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4. Candidate Application Form

ARE YOU A CANDIDATE FOR (tick as appropriate) - candidates can run for both President and Vice-President

[ ] PRESIDENT

VICE-PRESIDENT

Please return the completed form to elections @sailing.org

CAFs [excluding Part A of Secfion 4 and Section 6) for all Eligible Candidates shall be published on the World Sailing website -
www.sailing.org

YOUR PICTURE:

A profile picture is required as part of your application. The picture should be a good quality jpeg image of your head and shoulders
only (passport style). Please import your photo below to size 35mm x 45mm or send the picture as an attachment af the same time you
send your completed Candidate Application Form fo elections@sailing.org
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Part B: Your application information for publication
Family name Belcher

Given name Daniel

Gender Male |:| Female

Date of birth 24 March 1981

Nationality Australian

Nominating MNA  Australian Sailing

Nominating for |:| President Vice-President
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Part C: Experience profile

Please detail only the most significant achievements across each of the following areas of sports involvement

SAILING CAREER i.e. sailing achievements

All my life | have raced one design dinghies and keel boats. Including Olympic 470 Class, International 420, and now a Sydney
38

420 and 470 Dinghy Racing — 1990 to 2006

« | grew up racing dinghies (Sabots, 420 and 470’s) with my brother, Mathew Belcher

Highlights in the 420 include winning the International 420 World Championships in 2000, the 420 Australian National
Championships in 1999 and 2000.

« | campaigned for the Sydney 2000 and Athens 2004 Olympics in the 470 finishing 3rd and 2nd in the Australian selection
trials. Highlights include achieving a top 12 World Sailing World Ranking, winning Princess Sofia Regatta (2002), and
competing around the world.

Etchell, v15 and Frosthite Racing 2006 to 2014

« | moved to New York, USA and started to race an Etchell. Competing in regional and National Championships in USA and
AUS, and the World Championships in Brisbane (2018). In parallel | raced the Interclub Dinghy Frostbite Class (2008—2012)
and raced a v15 with my wife in the New York area.

Sydney 38 Keel Boat Racing and Cruising - 2014-present

* Relocating back to Australia in 2014, | commenced racing a Sydney 38 at the Cruising Yacht of Australia. As Co-owner, we

regularly achieved podium positions at Club regatta’s, State Championships, and Sydney 38 One-Design racing.
« Outside of racing, | enjoy sailing a Windsurfer LT and cruising with my family in the Sydney and Whitsundays waterways.

SAILING ADMINISTRATION i.e. involvement with sailing administration, MNAs, classes, clubs, race officials (on a national/regional Level). It is

mandatory fo declare any positions held in World Sailing MNAs, World Sailing Classes, World Sailing Affiliate Continental Members, World
Sailing Affiliate Members, Associate Members and Recognized Organisations.

Within Australian Sailing (MNA) previous roles include:

« President of Australian Sailing, between 2019 and 2022 and a Board Member (commenced 2014) until retiring in 2022 due to
reaching constitutional term limits.

« Appointed Chairman of Olympic Selection Panel (2024 Paris Games), Member of the Selection Panel for Tokyo 2020 Games,
Chairman Youth Sailing Advisory Panel (retired in 2022), and Chairman High Performance Advisory Panel (retired in 2022).

Within Oceanic Sailing Federation (Continental Association)
» Secretary-General of Oceanic Sailing Federation (2019-present). Key highlights include: Authoring the Continental

Development Plan, designing the events for the Pacific Games to reduce costs and increase participation, and securing
€.$200K+ in funding and equipment for the Solomon Islands.
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OTHER SPORTS ADMINISTRATION i.e. involvement with sports other than sailing whether national, regional or international

Sailing has been my primary sports focus, but | have assisted Rowing Australia, Skating Australia, Breaking Australia, and
Equestrian Australia on a broad range of topics including Governance reform, High Performance, Managing Covid, and Club
participation. | am an active member within the Australian sports community.

Outside of Sport, but still in a volunteer capacity, | co-founded Melanoma Patients Australia in 2004. Today, MPA is Australia's
largest support network for melanoma patients, friends and family. Assisting 20,000 patients annually, strong government
advocacy, and international engagement in the global skin cancer community. Within the last month they have recently secured
their first Government grant for $3.6 million to deliver tele health nurse services.

ROLES WITHIN WORLD SAILING i.e. Committees, Race Official status and involvement with significant World Sailing Events

Council Member - Group L (2019 to Present)

Events Committee Member (2019 to Present)

Continental Commission (2022 to Present)

Chairman Quota and Qualification WP (2019 to Present)

Event Committee Working Parties - Member of Format, Calendar, and Olympic Event Review (x3)
Board Working Parties - Member of Olympic Vision, and Reg 23

Active World Sailing volunteer on a range of topics that included the Governance Reform, Regions and Development, Continental Commission,
and Strategy

OTHER Please detail other significant experiences to be included on your profile:

Strong Management, Finance, Strategy, and Governance skills developed through:

« 8+ years as Managing Director of a Mid-Market Focused Private Equity Firm

« 7 years with McKinsey & Co within the New York and Sydney Office

* Board Chairman of 3 commercial entities (current and past)

* Board Member across 10+ commercial entities (current and past) across 9+ industries

Education

« Masters of Business Administration — Columbia University, New York
« Bachelor of Law (Honours) — Bond University, Australia

» Bachelor of Commerce (Accounting) — Bond University, Australia

« Graduate — Australian Institute of Company Directors, Australia

Style:
« | am considered by my peers to be respectful, patient, positive, and calming.
« On a Board/Committee, | seek to bring both thought leadership and a ‘roll up the sleeves’ attitude

For a full CV please see www.linkedin.com/in/dbelcher08
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CANDIDATE GOALS Please type in the box your main goals if elected. You will also be contacted by the World Sailing Executive

Office in due course to see if you wish us to publish a manifesto document or video (see Election Rules 3.2 and 3.3). Do not

exceed 800 words.

| am a passionate sailor and come from a passionate sailing family. It is fair to say that the Olympics runs deep in our family. While my brother,
Mathew Belcher, has excelled as a multiple Olympic Gold medallist, my own path has progressed from the boat to the Board Room. Sailing has
been amazing to our family, and | am putting myself forward to serve as a VP so that the next generation has even greater opportunities
available to them.

1) 2032 Brisbane Olympics, Australia

Brisbane, Australia, is my hometown. | grew up sailing on Moreton Bay which will be the Brisbane 2032 Olympic Field of Play. My home club
and Australia’s largest yacht club, Royal Queensland Yacht Squadron, will play an important role in the lead up to and delivery of the Olympic
Games.

The Board benefited greatly by having Marseille local, Yann Rocherieux (FRA), and as we work towards Brisbane, the Board of World Sailing
now requires a strong link into the Brisbane Olympic Games Organising authorities, Australian Sailing, and the Sailing Community/ Clubs within
Brisbane. As a past President of Australian Sailing and Brisbane local | am uniquely placed to play that role leading into the Brisbane 2032
Olympics.

2) Growing Sailing in our Emerging and Developing Nations.

| have worked hard to grow sailing within the Oceania region. Our Oceanic MNA's are passionate, but struggle with a lack of resources. As
Secretary-General of the Oceania Sailing Federation, | have worked with each of our member nations to find ways to grow sailing. Initially, |
drafted the Oceanic Plan, and with collaboration from around the World we refined it into the Continental Plan. This plan draws on the
resources of Resorts, Schools, and Government to support the grow of sailing. This plan was endorsed by all Continental Association
Presidents and the World Sailing Development and Region Committee. Since the development of this plan, we have organised c.$200K+ in
funding and equipment for the Solomon Islands, resigned the Pacific Games to complement the plans principles, and arranged for sailing
tourism to import equipment into the region. | believe these solutions have global application and can assist in Africa, Asia, South America and
the Caribbean. It is critical for the success of our sport that we increase participation at a recreational, youth pathway, and not just at the
Olympic level.

3) 2028 Los Angeles Olympics — How our sport is presented at the Olympics.

We have a great sport, but we need to improve how our sport is presented to audiences globally. As we approach LA with the Events and
Equipment selected, we need to focus on enhancing the “at home” audience experience of watching Olympic Sailing. This involves working
closely with the OBS (Olympic Broadcast Service), LA Organizing Committee, Race Officials, MNA's, Classes, as well as professional elements
of our sport like Sail GP and America’s Cup.

As an active member of the Events Committee and the Olympic Vision working party, | understand the practical difficulties of trying to influence
each of these groups. However, this doesn’t mean we shouldn't try. If we remain a Category D sport, we are at greater risk of having our
Medals and Quota reduced, this limits opportunities for emerging and developing nations who benefit the most from larger quota.

4) Deliver what the WS governance reform promised

We have an excellent community of volunteers from around the world who give their time to improve our sport. As a community we worked
hard to pass the governance reforms. A large element of this was the promise of improved decision-making process between those volunteers,
between in-person meetings. World Sailing now faces the challenge of implementing these reforms.

We need to ensure the solution is practical, cost efficient, and well communicated to our global community. This will require careful planning
and problem solving. | have deep experience in implementing these sorts of programs as a past McKinsey & Co consultant and 8+ years’
experience in Private Equity. These projects can be costly, and World Sailing cannot afford to make mistakes that lead to increase costs, time
delays.

5) Continue to respect Council and the MNA's

The current Board has done an excellent job of stabilising the ship. The Board has worked together to reduce costs, stabilise the finances, and
restore trust with the World Sailing Council and Community. We need to acknowledge and respect the efforts made to date and seek to
continue to build on that goodwill to further our sport.

*kk

From a skills perspective my Private Equity management experience has also provided me with deep experience within financial management,
strategy, management systems, legal contracts, and governance skills. My McKinsey experience brings a wide range of strategic, problem
solving, and communication skills.

My Sports Administration experience (World Sailing, Oceania Sailing Federation, and previously Australian Sailing) provides me a deep
understand of the Olympic Events, Regional Games, through to youth pathway and grass roots community sailing.
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	Text Field 41: All my life I have raced one design dinghies and keel boats. Including Olympic 470 Class, International 420, and now a Sydney 38

420 and 470 Dinghy Racing – 1990 to 2006 

• I grew up racing dinghies (Sabots, 420 and 470’s) with my brother, Mathew Belcher
Highlights in the 420 include winning the International 420 World Championships in 2000, the 420 Australian National Championships in 1999 and 2000.
• I campaigned for the Sydney 2000 and Athens 2004 Olympics in the 470 finishing 3rd and 2nd in the Australian selection trials. Highlights include achieving a top 12 World Sailing World Ranking, winning Princess Sofia Regatta (2002), and competing around the world.  

Etchell, v15 and Frostbite Racing 2006 to 2014 

• I moved to New York, USA and started to race an Etchell. Competing in regional and National Championships in USA and AUS, and the World Championships in Brisbane (2018). In parallel I raced the Interclub Dinghy Frostbite Class (2008–2012) and raced a v15 with my wife in the New York area.

Sydney 38 Keel Boat Racing and Cruising - 2014-present 

• Relocating back to Australia in 2014, I commenced racing a Sydney 38 at the Cruising Yacht of Australia. As Co-owner, we regularly achieved podium positions at Club regatta’s, State Championships, and Sydney 38 One-Design racing. 
• Outside of racing, I enjoy sailing a Windsurfer LT and cruising with my family in the Sydney and Whitsundays waterways.
	Text Field 42: Within Australian Sailing (MNA) previous roles include: 
 
• President of Australian Sailing, between 2019 and 2022 and a Board Member (commenced 2014) until retiring in 2022 due to reaching constitutional term limits.
 
• Appointed Chairman of Olympic Selection Panel (2024 Paris Games), Member of the Selection Panel for Tokyo 2020 Games, Chairman Youth Sailing Advisory Panel (retired in 2022), and Chairman High Performance Advisory Panel (retired in 2022).
 
Within Oceanic Sailing Federation (Continental Association)  
 
• Secretary-General of Oceanic Sailing Federation (2019-present). Key highlights include: Authoring the Continental Development Plan, designing the events for the Pacific Games to reduce costs and increase participation, and securing c.$200K+ in funding and equipment for the Solomon Islands. 
 

	Text Field 43: Sailing has been my primary sports focus, but I have assisted Rowing Australia, Skating Australia, Breaking Australia, and Equestrian Australia on a broad range of topics including Governance reform, High Performance, Managing Covid, and Club participation. I am an active member within the Australian sports community. 

Outside of Sport, but still in a volunteer capacity, I co-founded Melanoma Patients Australia in 2004. Today, MPA is Australia's largest support network for melanoma patients, friends and family. Assisting 20,000 patients annually, strong government advocacy, and international engagement in the global skin cancer community. Within the last month they have recently secured their first Government grant for $3.6 million to deliver tele health nurse services. 

	Text Field 44: Council Member - Group L (2019 to Present) 

Events Committee Member (2019 to Present)

Continental Commission (2022 to Present) 

Chairman Quota and Qualification WP (2019 to Present) 

Event Committee Working Parties - Member of Format, Calendar, and Olympic Event Review (x3) 

Board Working Parties - Member of Olympic Vision, and Reg 23

Active World Sailing volunteer on a range of topics that included the Governance Reform, Regions and Development, Continental Commission, and Strategy

	Text Field 45: Strong Management, Finance, Strategy, and Governance skills developed through: 
• 8+ years as Managing Director of a Mid-Market Focused Private Equity Firm 
• 7 years with McKinsey & Co within the New York and Sydney Office 
• Board Chairman of 3 commercial entities (current and past) 
• Board Member across 10+ commercial entities (current and past) across 9+ industries 

Education 
• Masters of Business Administration – Columbia University, New York  
• Bachelor of Law (Honours) – Bond University, Australia 
• Bachelor of Commerce (Accounting) – Bond University, Australia 
• Graduate – Australian Institute of Company Directors, Australia 

Style: 
• I am considered by my peers to be respectful, patient, positive, and calming.  
• On a Board/Committee, I seek to bring both thought leadership and a ‘roll up the sleeves’ attitude 

For a full CV please see www.linkedin.com/in/dbelcher08
	Text Field 46: I am a passionate sailor and come from a passionate sailing family. It is fair to say that the Olympics runs deep in our family. While my brother, Mathew Belcher, has excelled as a multiple Olympic Gold medallist, my own path has progressed from the boat to the Board Room. Sailing has been amazing to our family, and I am putting myself forward to serve as a VP so that the next generation has even greater opportunities available to them. 

1) 2032 Brisbane Olympics, Australia 
Brisbane, Australia, is my hometown. I grew up sailing on Moreton Bay which will be the Brisbane 2032 Olympic Field of Play. My home club and Australia’s largest yacht club, Royal Queensland Yacht Squadron, will play an important role in the lead up to and delivery of the Olympic Games. 
The Board benefited greatly by having Marseille local, Yann Rocherieux (FRA), and as we work towards Brisbane, the Board of World Sailing now requires a strong link into the Brisbane Olympic Games Organising authorities, Australian Sailing, and the Sailing Community/ Clubs within Brisbane. As a past President of Australian Sailing and Brisbane local I am uniquely placed to play that role leading into the Brisbane 2032 Olympics.

2) Growing Sailing in our Emerging and Developing Nations. 
I have worked hard to grow sailing within the Oceania region. Our Oceanic MNA’s are passionate, but struggle with a lack of resources. As Secretary-General of the Oceania Sailing Federation, I have worked with each of our member nations to find ways to grow sailing. Initially, I drafted the Oceanic Plan, and with collaboration from around the World we refined it into the Continental Plan. This plan draws on the resources of Resorts, Schools, and Government to support the grow of sailing. This plan was endorsed by all Continental Association Presidents and the World Sailing Development and Region Committee. Since the development of this plan, we have organised c.$200K+ in funding and equipment for the Solomon Islands, resigned the Pacific Games to complement the plans principles, and arranged for sailing tourism to import equipment into the region. I believe these solutions have global application and can assist in Africa, Asia, South America and the Caribbean. It is critical for the success of our sport that we increase participation at a recreational, youth pathway, and not just at the Olympic level.

3) 2028 Los Angeles Olympics – How our sport is presented at the Olympics. 
We have a great sport, but we need to improve how our sport is presented to audiences globally. As we approach LA with the Events and Equipment selected, we need to focus on enhancing the “at home” audience experience of watching Olympic Sailing. This involves working closely with the OBS (Olympic Broadcast Service), LA Organizing Committee, Race Officials, MNA’s, Classes, as well as professional elements of our sport like Sail GP and America’s Cup.  
As an active member of the Events Committee and the Olympic Vision working party, I understand the practical difficulties of trying to influence each of these groups. However, this doesn’t mean we shouldn’t try. If we remain a Category D sport, we are at greater risk of having our Medals and Quota reduced, this limits opportunities for emerging and developing nations who benefit the most from larger quota. 

4) Deliver what the WS governance reform promised
We have an excellent community of volunteers from around the world who give their time to improve our sport. As a community we worked hard to pass the governance reforms. A large element of this was the promise of improved decision-making process between those volunteers, between in-person meetings. World Sailing now faces the challenge of implementing these reforms.  
We need to ensure the solution is practical, cost efficient, and well communicated to our global community. This will require careful planning and problem solving. I have deep experience in implementing these sorts of programs as a past McKinsey & Co consultant and 8+ years’ experience in Private Equity. These projects can be costly, and World Sailing cannot afford to make mistakes that lead to increase costs, time delays. 

5) Continue to respect Council and the MNA’s 
The current Board has done an excellent job of stabilising the ship. The Board has worked together to reduce costs, stabilise the finances, and restore trust with the World Sailing Council and Community. We need to acknowledge and respect the efforts made to date and seek to continue to build on that goodwill to further our sport.

***
From a skills perspective my Private Equity management experience has also provided me with deep experience within financial management, strategy, management systems, legal contracts, and governance skills. My McKinsey experience brings a wide range of strategic, problem solving, and communication skills.  

My Sports Administration experience (World Sailing, Oceania Sailing Federation, and previously Australian Sailing) provides me a deep understand of the Olympic Events, Regional Games, through to youth pathway and grass roots community sailing.  
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