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4. Candidate Application Form

ARE YOU A CANDIDATE FOR [iick as appropriate] - candidates can run for both President and Vice-President

[ ] PRESIDENT

VICE-PRESIDENT

Please return the completed form to elections @sailing.org
CAFs [excluding Part A of Section 4 and Section 6) for all Eligible Candidates shall be published on the World Sailing website —

www.sailing.org

YOUR PICTURE:

A profile picture is required as part of your application. The picture should be a good quality jpeg image of your head and shoulders
only (passport style. Please import your photo below fo size 35mm x 45mm or send the picture as an attachment af the same time you
send your completed Candidate Application Form fo elections@sailing.org
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Part B: Your application information for publication

Family name Heredia

Given name Gonzalo

Gender Mdle [ | Female
Date of birth 23-04-1962

Nationality Argentino

Nominating MNA  Argentina

Nominating for |:| President Vice-President
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Part C: Experience profile

Please detail only the most significant achievements across each of the following areas of sports involvement

SAILING CAREER i.e. sailing achievements

470 Class: Olympic representative in Los Angeles 1984, 5 times Argentinian Champion, 2
times South American Champion. J24 Class: 3 times Argentinian Champion, 4 times South
American Champion. Soling: Pan American representative in USA. Grumete Class: Several
races and Championships. Commodores Cup 1994: Second place. IMS: Several races and
Championships.

SAILING ADMINISTRATION i.e. involvement with sailing administration, MNAs, classes, clubs, race officials (on a national/regional Level). It is

mandatory fo declare any positions held in World Sailing MNAs, World Sailing Classes, World Sailing Affiliate Continental Members, World
Sailing Affiliate Members, Associate Members and Recognized Organisations.

MNA: Federacion Argentina de Yachting member of the following Committees: Appeals
Committee, WS Committee.

Yacht Club Argentino: Member of the Board of Directors (2006-2012), Chairman of Judges and
Umpires Committee (2006-2023), Vice-Chairman One Designh Sub-Committee (2006-2012).
WS: member of the IJSC and RRC, Member of: Information Technology and Tracking
Commission, Q&A. Working Party, IJSC Renewal Test Working Party, Sailor Categorization
Commission.
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OTHER SPORTS ADMINISTRATION i.e. involvement with sports other than sailing whether national, regional or international

ROLES WITHIN WORLD SAILING i.e. Committees, Race Official status and involvement with significant World Sailing Events

Member of IJSC on the period 2012-2016, 2017-2020 and 2021-2024. Member of Q&A
Working Party 2012-2016. Member of RRC on the period 2017-2020 and 2021-2024. Member
of the International Jury at the Olympic Games in London 2012, Rio 2016, Tokyo 2020 and
Paris 2024.

OTHER Please detail other significant experiences to be included on your profile:

4A
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CANDIDATE GOALS Please type in the box your main goals if elected. You will also be contacted by the World Sailing Executive

Office in due course to see if you wish us to publish a manifesto document or video (see Election Rules 3.2 and 3.3). Do not

exceed 800 words.

The goals that | propose to achieve upon being elected are distributed as follows:

1. Strengthening the global sailing community

Promote inclusion and diversity: Develop initiatives to encourage the participation of diverse groups, ensuring that
sailing is accessible to all, regardless of gender, ethnicity or socio-economic background.

Youth participation: Create programmes to attract young sailors and nurture future talent through youth sailing
academies, scholarships and international youth competitions.

2. Promoting competitive sailing

Athlete support: Provide resources and support systems for athletes at all levels, from grassroots to elite
competitors, including coaching, training facilities and mental health support.

Sustainable competitions: Advocate and implement environmentally sustainable practices in sailing competitions to
protect the marine environment.

3. Innovation and development

Technological advances: Promote the integration of new technologies in sailing to improve safety, performance
analysis and spectator participation.

Working to improve sailing infrastructure around the world, including better facilities, marinas and accessibility for
sailors with disabilities.

4. Governance and Leadership

Transparent Governance: Ensuring transparency and integrity within the organization by promoting clear
communication, ethical decision-making and accountability.

Establish and strengthen partnerships with international organisations, sponsors and other stakeholders to
promote the interests of the sailing community.

5. Environmental management

Sustainability initiatives: Leading initiatives to reduce the environmental impact of sailing events and promote
ocean conservation.

Educate sailors and the wider community about environmental issues and advocate for policies that protect marine
ecosystems.

6. Global Reach and Expansion

Developing Emerging Markets: Identify and develop sailing in emerging markets by providing resources, training
and support to regions with untapped potential.

Encourage collaboration between national sailing federations to share best practices and improve the global
standard of sailing.

7. Economic viability

Financial stability: Ensure World Sailing's financial stability through effective fundraising, sponsorship agreements
and efficient budget management.

Revenue generation: Explore new revenue streams, such as digital content, merchandising and licensing
opportunities.

8. Assist the organizing authorities in the organisation of major events

World-class events: help in the organization of high quality international sailing events that attract participants and
spectators from all over the world.

Safety standards: Help to implement and maintain strict safety standards in all sailing activities to protect athletes
and participants.

9. Promotion and visibility

Marketing and media relations: Increase the sail's visibility through strategic marketing and strong media relations,
leveraging social media, digital platforms and traditional media.

Public participation: Engage with the public to raise awareness and interest in sailing through community events,
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	Text Field 46: The goals that I propose to achieve upon being elected are distributed as follows:
1. Strengthening the global sailing community
Promote inclusion and diversity: Develop initiatives to encourage the participation of diverse groups, ensuring that sailing is accessible to all, regardless of gender, ethnicity or socio-economic background.
Youth participation: Create programmes to attract young sailors and nurture future talent through youth sailing academies, scholarships and international youth competitions.
2. Promoting competitive sailing
Athlete support: Provide resources and support systems for athletes at all levels, from grassroots to elite competitors, including coaching, training facilities and mental health support.
Sustainable competitions: Advocate and implement environmentally sustainable practices in sailing competitions to protect the marine environment.
3. Innovation and development
Technological advances: Promote the integration of new technologies in sailing to improve safety, performance analysis and spectator participation.
Working to improve sailing infrastructure around the world, including better facilities, marinas and accessibility for sailors with disabilities.
4. Governance and Leadership
Transparent Governance: Ensuring transparency and integrity within the organization by promoting clear communication, ethical decision-making and accountability.
Establish and strengthen partnerships with international organisations, sponsors and other stakeholders to promote the interests of the sailing community.
5. Environmental management
Sustainability initiatives: Leading initiatives to reduce the environmental impact of sailing events and promote ocean conservation.
Educate sailors and the wider community about environmental issues and advocate for policies that protect marine ecosystems.
6. Global Reach and Expansion
Developing Emerging Markets: Identify and develop sailing in emerging markets by providing resources, training and support to regions with untapped potential.
Encourage collaboration between national sailing federations to share best practices and improve the global standard of sailing.
7. Economic viability
Financial stability: Ensure World Sailing's financial stability through effective fundraising, sponsorship agreements and efficient budget management.
Revenue generation: Explore new revenue streams, such as digital content, merchandising and licensing opportunities.
8. Assist the organizing authorities in the organisation of major events
World-class events: help in the organization of high quality international sailing events that attract participants and spectators from all over the world.
Safety standards: Help to implement and maintain strict safety standards in all sailing activities to protect athletes and participants.
9. Promotion and visibility
Marketing and media relations: Increase the sail's visibility through strategic marketing and strong media relations, leveraging social media, digital platforms and traditional media.
Public participation: Engage with the public to raise awareness and interest in sailing through community events, educational programmes and interactive experiences.
10. Personal development and leadership skills
Continuous learning: Engage in ongoing personal and professional development to stay informed about the latest trends and best practices in sport management and sailing.
Leadership excellence: Demonstrate strong leadership qualities, including effective communication, empathy and the ability to inspire and motivate others.
I am committed to setting and working towards these goals, showing dedication to sport and the ability to drive positive change and growth within the organisation in order to adapt to the paradigms and bring it into the 21st century.
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