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1.2

1.3

SUMMARY

On the 24 October 2021 Yacht Jelly Baby with nine persons onboard was competing
in the last race of the 2021 Autumn League series race in Cork Harbour. On
rounding the third mark of the racecourse, W2 buoy, the crew were preparing to
change sails when they encountered difficulties rigging a gennaker which is a type
of downwind sail. During efforts to overcome these difficulties the gennaker and
the Bowman went over the side of the yacht.

The Bowman was pulled back onboard by the crew but the gennaker became
entangled around the keel, rudder and propeller and disabled the yacht. The yacht
luffed up to port towards the shore and shortly thereafter went aground on a lee
shore (according to the Skipper’s report to the Marine Casualty Investigation Board
(MCIB)) on Bull Rock at Weavers Point on the west side of the entrance to Cork
Harbour.

The Bowman was successfully recovered and the crew were uninjured, but the
yacht remained aground until floated on the following flood tide and was then
towed to Crosshaven. The damage to the yacht was such that its insurers declared
it to be a constructive loss (i.e. deemed a total loss). The yacht was repaired and
the MCIB was advised it sails on Belfast Lough.

Note: Times are local time = UTC + 1 (Co-ordinated Universal Time + 1 hour).
See Appendix 7.1 - Yacht Jelly Baby.

See Appendix 7.2 - Yacht Jelly Baby Aground on Bull Rock, Weavers Point.
See Appendix 7.3 - Typical Sail Plan - J109 Yacht.
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2. FACTUAL INFORMATION

2.1 Vessel Particulars

2.1.1  Name: Jelly Baby.

Hull Identification Number:  FRJBE19194K405.

Type: Bermudan Sloop, cruiser/racer.

Manufacturer: J Composites. Les Sables-d’Olonne, France.

Date of Manufacture: 2005.

Model Type: J109.

Recreational Craft Directive RCD Category A (i.e. recreational craft designed

(RCD) Design Category: for winds that may exceed wind force 8 (Beaufort)
and significant wave height of 4 metres (m) and
above, but excluding abnormal conditions such as
storm, violent storm, hurricane, tornado and
extreme sea conditions or rogue waves).

Description: Fractional rigged sloop with fin keel and spade
rudder. J109’s racer/cruisers are designed for
offshore racing. The J109 racing cruiser has a
relatively long waterline and a low vertical centre
of gravity designed for optimum stability
(www.j109.0rg).

Registration: Yacht Jelly Baby was registered in Ireland.

Length Overall: 10.74 m.

Beam: 3.51 m.

Displacement: 4,944 kilograms (kg).

Construction: Glass Reinforced Plastic, Aluminium alloy spars,
stainless steel wire standing rigging.

2.1.2 Yacht Jelly Baby was purchased by its owner in 2017 and primarily used for racing
purposes. The yacht had a major refit in 2020 when spars and rigging were
renewed throughout the vessel.

2.1.3 Vessel Equipment: Yacht Jelly Baby was competing in the 2021 Royal Cork Yacht

Club (RCYC) Autumn League races and was carrying essential equipment only.
Equipment onboard at the time of the incident on 24 October 2021 was as

follows:
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« An outline drawing of the boat on a bulkhead indicating where all emergency
equipment was positioned.

 Grab bag containing handheld Very High Frequency (VHF) radio, spare
batteries, knife, torch.

» Halyards and sheets.

» Alloy mast and boom with vang.

» Wire cutters (for rig).

« Two independent and fixed bilge pumps.
« Boat hook.

» Two large, sheathed knives taped to vang and steering pedestal for emergency
cutting of lines etc.

« Lifebuoy.

» Five 300 newton (N) auto inflatable spare lifejackets to supplement Personal
Flotation Devices (PFD) owned and brought to the boat by crewmembers.

» Eight sets of lifelines with overload indicators, (tethers).
 First aid medical kit.

» Flares pack comprising two parachute red rockets, two Mk7 red hand-flares,
two pinpoint hand-smoke flares.

» Bung pack for stopping hull fitting leaks.
 Torch.

» Three independent navigation systems.
o Compass.

« Navigation lights (International Regulations for Preventing Collisions at Sea
compliant).

e VHF radio, fixed.

» Five PFDs (spares as crew used their own).

» Emergency steering tiller.

» Anchor and warp (folding anchor and chain kept in a bag ready for use).

» Volvo marine diesel ‘sail-drive’ engine regularly serviced.
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» Two fire extinguishers.
¢ One fire blanket.
¢ Two buckets.

2.1.4 At the time of the incident, all crew were wearing their own inflatable PFDs while
the Bowman was wearing a buoyancy jacket type PFD. In addition, five spare
PFD’s (300 N auto inflatable) were carried onboard yacht Jelly Baby. None of the
nine crew were using any of the eight sets of lifelines with overload indicators
(tethers) that were onboard.

2.2 Crew Details

2.2.1 At the time of the incident, yacht Jelly Baby had onboard nine crew including the
Skipper.

» Skipper: Owner of the yacht, an experienced yachtsman and sailor. Qualified
yachtmaster (Offshore) since 1993. Restricted radio operator licence.

» Bowman: Assessed as being an experienced yachtsman on different classes of
yachts, particularly J109 type having operated in all crew positions and
particularly comfortable in the racing yacht bowman’s position and associated
tasks. Participated in the Round Ireland Race 2018. Sailed as part of Jelly
Baby’s crew since 2019. Extensive experience cruiser racing in Dublin Bay and
Shannon inland waterways.

o Seven crewmembers: All crew were yacht racers and familiar with Jelly Baby.
The Skipper recounted that all the crew had raced together onboard Jelly Baby
multiple times throughout the year and during the Autumn series of races. He
was absolutely satisfied with the experience of his crew.

No written evidence was provided to verify the crew training or experience.

2.2.2 The yacht was the third boat in the lead when the incident occurred, and the
crew had performed very well throughout the (Autumn) series and were third
place in the league before the incident.

2.3 Voyage Particulars

2.3.1 Yacht Jelly Baby left its berth in Crosshaven at approximately 11.00 hours (hrs)
on 24 October 2021 in order to participate in a race, part of the Autumn 2021
series of races hosted by the RCYC and sailed in the waters of Cork Harbour and
its approaches. There were approximately 35 to 40 keelboats competing in this
race event which was the last of the keelboat races in the Autumn Series.
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2.3.2

2.3.3

2.3.4

2.3.5

2.3.6

The start line for this race was between No.9 buoy and No.11 buoy located
approximately 700 m north of Whitegate Marine Terminal jetty. The Race Officer
(RO) was stationed at this location onboard the Committee Vessel (CV) overseeing
the race start, and throughout the duration of the race, anchored at this location
for the day. First Gun was at 11.25 hrs for an 11.30 hrs race start.

There was a prevailing fresh south westerly breeze in the harbour. The first leg
from the start line was a beat from No.11 buoy south southwest towards and
around No.8 buoy (Race No.8 mark), then a reach east towards and around a race
mark moored in Cork Beg. The next leg was a beat southwest to W2 buoy which
was to be rounded with W2 on the boat’s starboard side before turning northwards
and sailing with a following wind back into Cork Harbour.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.

See Appendix 7.5 - Chart - Cork Harbour Autumn Regatta Race Course 24 Oct
2021.

See Appendix 7.6 - Chart - Race Course to W2 Buoy at Weavers Point.

The two lead yachts rounded the W2 buoy, changed foresails and headed for
No.11 buoy and the finish line. Yacht Jelly Baby was in third place (and was then
placed third in the league). On rounding W2 the crew were preparing to change
foresails when they encountered difficulties rigging the large gennaker sail.
During efforts to overcome these difficulties the Bowman and the sail went
overboard. The Bowman held on to the side of the yacht and was hauled back
onboard by the crew. The Man Overboard (MOB) procedure was not followed and
in particular the sails were not eased or dropped to de-power and stop the yacht.
The sail became waterlogged and eventually entangled around the keel, rudder
and sail drive thereby disabling the yacht. Shortly thereafter, the yacht grounded
on rocks at Weavers Point approximately two cables (200 yards) from W2 buoy at
the west side of the entrance to Cork Harbour at approximately 12.09 hrs.

The incident is described in a report submitted by the RCYC, which gives some
pertinent information regarding the actions of the crew after the yacht rounded
W2 and were preparing to rig the gennaker. The report describes the effort of the
Bowman to contain the gennaker as it slipped over the side of the boat during
which the report describes the Bowman as being “pulled from the boat by the
trailing gennaker ending up with him and the gennaker in the water”. However,
the report goes on to state that “Two crew went to his aid and successfully
retrieved him from the water”.

The MCIB learned subsequently from witnesses onboard the yacht that the
Bowman clung on to the yacht’s side and was never separated from the yacht.
Witnesses recounted that the Bowman was quickly retrieved safely back onboard
by fellow crewmembers without further mishap. However, that event combined
with the gennaker going overboard led to the ultimate outcome.
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2.3.7

A description of “Man overboard and recovery procedures” may be found in the
Code of Practice (CoP): The Safe Operation of Recreational Craft’ at Chapter 11,
section 11.7 page 117 as shown below. This section describes the loss of a person
overboard as presenting “a serious challenge to those remaining onboard who
must safely position the vessel adjacent to the individual in the water and
recover the person back on board”. The Code also prescribes appropriate
emergency actions including broadcasting a MAYDAY distress VHF call for
assistance amongst other actions.

1
3
;
3
E
3

preferable to abandon from an inexperienced crew are on
either the bow or stem rather board.
than amidships.

On losing a crew member
overboard, other crew should
undertake the following actions:

® Ayoid unnecessary swimiming in
order to conserve energy and
body heat.

8 |f possible, form a group with
other survivors to increase ® Deploy a lifebuoy, throw bag,
visibility for rescuers. rescue quoit, etc.

® Activate the PFDVlifejacket Fght 8 Appoint a crewmember to
and use the whistle attached to maintain visual contact with the
attract attention. individual in the water at all imes

regardless of the boat's

11.7 Man overboard and
recovery procedures

11.7.1 Recovery of man
overboard

The loss of a person overboard
presents a serious challenge to
those remaining on board who
have to safely position the vessel
adjacent to the individual in the
water and recover the person back
on board.

The situation can be even more
traumatic if the skipper is lost and

Manoeuvies.

B Depending on the type of craft,
exercise the required manoeuvre
as described in the following
section.

B |ssue MAYDAY.

Position the person adjacent to the
boat and, if the person is physically
capable, re-board by means of a
suitable boarding ladder or
swimming platform.

1. Updates to the Code of Practice: The Safe Operation of Recreational Craft 2017 (Marine Notice No.51 refers)
were published in November 2019. The updates can be downloaded in electronic format at:
https://www.gov.ie/en/publication/66ff7e-safe-operation-of-recreational-craft/
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2.3.8

2.3.9

2.3.10

2.3.11

The CoP does not describe the actions required in the case of a “Tethered MOB”
situation where the MOB remains attached to the boat by a lifeline or other
means. The risk of drowning can be more severe in a tethered MOB situation as
the casualty is being dragged through the water at the speed of the boat. This
constitutes an imminent threat to life and the MOB procedure, including stopping
the boat and MAYDAY call, should be instigated and the boat stopped whilst
efforts are made to retrieve the casualty. Training schemes for this type of event
will specify the use of an MOB procedure for such event. MOB procedures should
be specific to the craft in question. Full details of MOB procedures can be found
in the training manuals of recognised sail training schools.

During this incident the prescribed emergency procedures outlined in the CoP,
were not implemented. This may have been due to the speed at which events
unfolded and lack of crew training for such an eventuality. The Bowman was
successfully hauled back onboard in a short time. MAYDAY relay broadcasts were
made by two other competing yachts.

The CoP has little other content of relevance to sailing yachts and refers readers
to the Irish Sailing Association (ISA) (now called Irish Sailing) and to its website:

“The Irish Sailing Association (ISA) is the national authority for sailboat racing in
Ireland. All vessel owners/skippers participating competitively must be members
of the ISA and all such racing must comply with the World Sailing Racing Rules of
Sailing, the rules of the National Authority and the rules of the particular Class
Association, where applicable. When a vessel sailing under these Rules meets a
vessel that is not, the vessel shall comply with the International Regulations for
Preventing Collisions at Sea (see Appendix 1).”

See Appendix 7.7 - Royal Cork Yacht Club Report on an Incident Involving J109
Yacht Jelly Baby Grounding at Cork Harbour 24 October 2021.

See Appendix 7.8 - Chart - Poolnacallee Bay to Weavers Point.

See Appendix 7.9 - Chart - Race Flotilla Approach to W2 Buoy.

See Appendix 7.10 - W2 Buoy to Weavers Point.

See Appendix 7.11 - Satellite Image, Yacht Jelly Baby Grounding Position.
See Appendix 7.12 - Lead Yachts after Rounding W2 Buoy.

The MCIB obtained video footage showing the leading yachts and yacht Jelly Baby
dispositions as the incident developed. Still photographs were lifted from the 39
second video footage at two second, three second 13 second, 25 second, 29
second, 31 second and 39 second intervals showing the sequence of the events as
the yacht steered off course and luffed up towards the shore.
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See Appendix 7.13 - Video Stills of Incident.
- Video still 00/39 Crew preparing to hoist gennaker.
- Video still 02/39 Yacht steers off course to port.
- Video still 03/39 Bowman slips over the side.
- Video still 13/39 Crew moves forward.
- Video still 25/39 Gennaker over the side.
- Video still 29/39 Yacht - standing into danger.
- Video still 31/39 Yacht - not under control.
- Video still 39/39 Yacht - imminent grounding.

To view video on YouTube click here

2.4 Marine Incident information

2.4.1 The significant damage to the yacht Jelly Baby (or its “constructive” total loss
as insurers assessed that the costs of repairs were more than the value of the
vessel), and the risk posed to the threat of death or serious injury to the
Bowman and crew, amounted to a marine casualty within the meaning of the
Merchant Shipping (Investigation of Marine Casualties) Act, 2000. This type of
casualty is as defined in Part 1, Section 2 as follows:

“marine casualty” means an event or process which causes or poses the threat

of—
(a) death or serious injury to a person;
(b) the loss of a person overboard;

(c) significant loss or stranding of, or damage to, or collision with, a vessel
or property; or

(d) significant damage to the environment, in connection with the
operation of—

(i) a vessel in Irish waters;
(ii) an Irish registered vessel, in waters anywhere; or

(iii) a vessel normally located or moored in Irish waters and under the
control of a resident of the State, in international waters
contiguous to Irish waters,

11
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and includes an accident or damage referred to in section 26(1)(b);”

2.4.2 There was no report of pollution from this incident.

2.5

2.6
2.6.1

Emergency Response and Timeline

Emergency Response as per Irish Coast Guard (IRCG) Marine Rescue Sub Centre
(MRSC) Valentia - Situation Report (SitRep) UIIN22606/21. Day Time Group: 24

11.49 Z OCT 21.

Note: All times in this SitRep are stated in Co-ordinated Universal Time (UTC), i.e.

ZULU (Z) time, one hour behind local time.

The following sets out the time line extrapolated from the “N- Additional

Information” content of the SitRep

24 October 2021

11.09 Z Member of the Public (MOP) reported a yacht aground on Weavers

Point.

1.1 Z IRCG tasked Crosshaven Royal National Lifeboat Institution (RNLI)
lifeboat (LB), Crosshaven Coast Guard Boat Unit (CGBU) and IRCG

rescue helicopter R117. MAYDAY relay broadcast.

11.19 Z Yacht owner Jelly Baby advised all people onboard were ashore and

well. No medical assistance required.

11.23 Z Rescue helicopter R117 stood down. MAYDAY relay cancelled.
11.26-29 Z RNLI LB and CGU launched and proceeding to incident scene to check

the yacht.

11.33Z Crosshaven CGBU reported being on scene (being the first on scene)
and advised that the vessel was high and dry and that all persons

were ashore, safe and well.
11.45 Z RNLI LB on scene waiting for high water (HW).
11.52Z CGU returned to base. No pollution and waiting for HW.

See Appendix 7.14 - Irish Coast Guard SITREP.

Environmental Conditions

Weather Conditions according to IRCG SitRep UIIN2606/21 at 12.00 hrs and from
an unknown location; the following is a partial extrapolation from the section “H-

Weather on scene® content of the SitRep:
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Wind: Beaufort Force 4, south westerly.
Sea: Moderate.

Swell: Low wave.

Air temp. 14.7 degrees Celsius (0°C).

2.6.2  Met Eireann - 24-hour Sea Area Forecast issued at 06.00 hrs Sunday 24 October
2021 for all Irish coastal waters and the Irish Sea included the following:

“Small craft warning’ in operation:

Text of small craft warning: South-westerly winds will reach force 6 or
higher at times on all Irish coasts today (Sunday) and tonight

wind: Southwest force 6, occasionally reaching force 7 in
the Irish Sea this morning. Later veering west force
6 and occasionally reaching force 7 in the
northwest, Sunday night”

Coastal Reports: at 05.00 hrs Sunday 24 October 2021

Roches Point Automatic: Wind South, 13 knots (kts), mist, 3 miles, 1008
falling slowly.

2.6.3 Met Eireann - Estimated weather conditions for Cork Harbour/Roches Point
area on Sunday 24 October between 11.00 hrs and 13.00 hrs local time. From
the report issued on 22 March 2022:

“Meteorological

Synopsis: A complex area of low pressure (983 hPa) in the
north Atlantic directed a fresh to strong unstable
southwest airflow over Ireland with showery
troughs in the flow.

Wind: Winds in the Roches Point area were estimated as
fresh to strong Beaufort Force 5 or 6 southwesterly
(mean wind speed 18 to 22 knots) with occasional
gusts of 31 knots.

Visibility: Visibility was generally good (greater than 5

2. According to Met Eireann, Small Craft Warnings are issued if winds of Beaufort Force 6 (minimum mean of 22
knots) are expected up to 10 NM offshore. The next most serious level of warning is a Gale Warning (issued if
winds of Beaufort Force 8 are expected).

13
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2.6.4

2.6.5

nautical miles); visibility was moderate (2-5 nautical
miles) in showers.

Weather: The Roches Point area remained mostly dry with only
occasional light passing showers, variable cloud and
sunny spells during the period in question. Although a
band of blustery heavy showers affected Cork City
area, these heavy showers did not reach Roches Point
area where overall rainfall totals was not more than a
trace.

Temperatures: Air temperature of 14 or 15 degrees Celsius.

Estimated Sea State Conditions (offshore): | estimate that the sea state
conditions in the offshore area south of Roches Point was moderate, occasionally
rough (significant wave height of 1.5 - 2.5m occasionally 3m); the swell direction
was south-westerly.

Sea temperature 14 degrees Celsius.”

Tide times:  Cobh, Cork Harbour for 24 October 2021 (courtesy of
tidetimes.co.uk.).

High/Low water Time Height
1st Low Water 02:09 hrs 0.82m
1st High Water 08:06 hrs 3.89m
2nd Low water 14:28hrs 0.90 m
2nd High Water 20:21 hrs 3.87 m

The time of the incident was approximately 12.09 hrs local time when the tide
was approximately four hours past HW and the tidal stream was ebbing out of
Cork Harbour, broadly in a north to south direction See (see Appendix 7.17 - Royal
Cork Yacht Club Autumn Series 2021 Sailing Instructions Appendix C). This is a wind
against tide situation where the incident occurred. Wind against tide can
exacerbate the sea state where it occurs.

See Appendix 7.14 - Irish Coast Guard SITREP.

See Appendix 7.15 - Met Eireann Estimated Weather Conditions 24 October 2021,
Issued 22 March 2022 which includes the Forecasts at
00.00 hrs, 06.00 hrs, 12.00 hrs and 18.00 hrs on 24 October
and 00.00 hrs on 25 October 2021.

See Appendix 7.16 - Tidal Times for Cobh, Cork Harbour 24 October 2021.
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2.7 The Race Organisation and Race Rules and Regulations

2.7.1 The race was a local race organised by the RCYC based in Crosshaven, Cork. The
RCYC’s Executive Committee carries oversight of the Club’s activities and
comprises the following appointments:

e Admiral (chair)

 Vice-Admiral

» Rear Admiral Dinghies

» Rear Admiral Keelboat Racing

e Rear Admiral Cruising

» Treasurer

« Chairman - Membership and Events

« Chairman - Marina and Facilities Committee.

2.7.2 The incident occurred in the last race of a series of races for keelboats which
takes place on each Sunday in October every year. Advertised as the Autumn
Series, the races are sailed in the waters of Cork Harbour and its approaches and
organised by the RCYC. The races are local events and do not have regional,
national or international status.

2.7.3 The responsibility for the organisation of the keelboat racing rests with the
RCYC’s appointed Rear Admiral Keelboat Racing who chairs the keelboats Race
Committee. Rear Admiral Keelboats Racing reports to the Executive Committee.
The MCIB learned from Rear Admiral Keelboats Racing (2021) that this
appointment carries a portfolio of responsibilities. In addressing these
responsibilities, the Rear Admiral Keelboat Racing (2021) was assisted by the
Keelboats Race Committee.

2.7.4 The Keelboats Race Committee comprises:
o Rear Admiral Keelboat Racing (chair).
e Marina Manager.

« Apanel of ROs who carry out Officer of the Day (OD) duties during the keelboat
race events. All RO/0Ds are volunteers and members of the RCYC.

2.7.5 Each race in the series is conducted by the OD otherwise known as the RO assisted
by the Club’s Marina Manager both of whom are members of the Keelboats Race
Committee.

15
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2.7.6

2.7.7

2.7.8

2.7.9

The responsibilities of the Rear Admiral Keelboat Racing and Race Committee are
as follows:

» To take charge of organising the RCYC’s keelboats.
» Safety management of race events.
« To set out a calendar of keelboat events for the year.

e Review and implement decisions regarding the Club East Coast Handicap
Organisation (ECHO) Handicap System.

» The planning, preparation, and organisation of race events.

« The implementation of Rules and Regulations.

« The implementation of amendments to the Rules and Regulations.

» Review race incidents and determine and disseminate lessons learned.

With regard to race incidents, the Rear Admiral Keelboats Racing (2021) recalled
that in his experience incidents were few and usually involved only personal
injuries. He could not recall any incident on the scale of the loss of a yacht like
Jelly Baby while racing. He explained that when there was a safety incident
there was an investigation with an incident report being made to the Executive
Committee by the appointed Rear Admiral Keelboats Racing. Lessons learned are
implemented by the Executive Committee through the relevant committee
officer and their respective committees down to end users.

The Autumn Series racing in 2021 was scheduled for 26 September, 3 October, 17
October and 24 October with a maximum of two races per day all of which were
governed by a number of instructions, rules and prescriptions as provided in the
Notice of Race, sailing instructions promulgated by the RCYC as the Autumn
Series 2021 Sailing Instructions.

The Autumn Series 2021 Sailing Instructions are a set of instructions promulgated
by the RCYC and uses several documents as reference, namely:

The Racing Rules of Sailing (RRS).

The prescriptions of the ISA (now known as Irish Sailing).

2021 International Rating Certificate rules.

Relevant Class rules where applicable.

The RCYC Club ECHO handicapping system.
RCYC Notice of Race.

They provided that in the event of conflict, the RCYC’s Autumn Series 2021
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Sailing Instructions prevailed.

2.7.10 The Autumn Series 2021 Sailing Instructions addressed numerous factors
applicable to the conduct of the 2021 Autumn Series such as:

« Communications regarding the race: Arrangements for communications for the
race were available from numerous sources. For instance:

- Section 3 - Notices of changes to the ‘Sailing Instructions’ were to be posted
on the notice board and RCYC website before 09.30 hrs on the day they were
to take effect.

- Section 6.5 - Flag signals made ashore were to be displayed at the RCYC
flagstaff while Code Flag “Y” flown on the CV before the start of the race
indicated that all competitors must wear life jackets.

- Section 19.2 - VHF radio using the appropriate channel (CH 71 in this
instance). Used primarily by the RO announcing the location of the CV, the
course for the Start Area and the race course for each fleet, before the start.
Channel 71 was exclusively used for race management.

« The RO: The RO (otherwise called the OD) had discretionary responsibilities
outlined in the Sailing Instructions. Namely, the race courses to be followed by
the groups of competitors, alterations to existing courses and the order and
grouping of race starts.

» Classes of competing boats: There were six class divisions described in the
Sailing Instructions, Class 0, Class 1, Class 2, 1720’s/Sports boat/Day boat,
White Sail 1 and White Sail 2. Jelly Baby belonged to Class 1.

» Race Areas: This section describes where the racing Areas, the race Courses,
the race Marks, ‘Areas that are Obstructions’ and the Start and Finish lines are
described.

2.7.11 The RCYC Notice of Race reiterated the rules applicable to the Autumn Series as
being those as described in the RCYC’s Autumn Series 2021 Sailing Instructions.
The RCYC Notice of Race also referred to rules and yacht classifications
contained in World Sailing’s current RRS and Offshore Special Regulations (OSR)
Category 4 safety regulations governing offshore racing respectively. The Notice
of Race states that competing yachts in Classes 0,1 and 2 and White sail 1 and 2
must be capable of satisfying (without the necessity for modifications) World
Sailing OSR Category 4 safety regulations governing offshore racing. Yacht Jelly
Baby had Class 1 classification so was subject to this provision. So, while the
Autumn Series was not directly regulated by OSR safety regulations, the RCYC
Notice of Race used them as reference for standards of vessels.

2.7.12 In addition to the Autumn Series 2021 Sailing Instructions, the Race Committee
used the RCYC’s website (royalcork.com/sailing/keelboats notice board)
supplemented by the Racing Notice Board located in the RCYC clubhouse as
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2.8
2.8.1

2.8.2

2.8.3

platforms for communicating race organisational information to its members.
The website also directed readers to the following reference documents:

e RCYC General Sailing Instructions for Cruiser Racing 2021. The information
contained in these Sailing Instructions are reflected in the Sailing Instructions
provided by the Club in their Sailing Instructions for the 2021 Autumn Series of
races. In particular, this notice states at:

“Section 15 Safety Regulations

15.2 All competitors must wear life jackets if the CV/OOD/RO displays Code
Flag “Y”.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.

See Appendix 7.17 - Royal Cork Yacht Club Autumn Series 2021 Sailing
Instructions.

See Appendix 7.18 - Royal Cork Yacht Club General Sailing Instructions for
Cruiser Racing 2021.

See Appendix 7.19 - Racing Declaration and Entry Form for 2021.
See Appendix 7.20 - World Sailing Offshore Special Regulations.

Race Safety, Skipper and Racing Declaration and Entry Form for 2021

The RCYC’s Racing Declaration and Entry Form for 2021 requires the yacht’s
person in charge to declare that they have paid particular attention to, and agree
to be bound by, the World Sailing OSR. World Sailing OSR relate to, and govern,
offshore racing for monohulls and multihulls structural features, yacht
equipment, personal equipment and training.’ The race in question was a
Category 4 inshore sailing race and was therefore not directly subject to all OSR,
however the Skipper agrees to be bound by them in the Racing Declaration.

The Racing Declaration and Entry Form for 2021 had to be signed by the yacht’s
person in charge. The person in charge otherwise known as the skipper of the
boat is required to sign and date this document prior to entering for a RCYC
organised race. The RCYC have confirmed that the Skipper did sign the required
Declaration. The terms stated in this form are read and agreed by the person in
charge as defined in RRS 46. “A boat shall have onboard a person in charge
designated by the member or organisation that entered the boat”.

The Declaration made by the person in charge stipulates that he/she has “paid

3. See Appendix 1 World Sailing Offshore Special Regulations and RORC Prescriptions and are dated ‘January
2020 - December 2021’ and notated as Version 0.3 - 11 December 2020.
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particular attention to and agree to be bound by the Racing Rules of Sailing
(RRS), the ISA prescriptions thereto, the ISAF* Offshore Special Regulations (OSR)
and any class rules which may govern the type of boat that | am sailing. See
www.sailing.ie/Racing/Rules.aspx. | have also read and understand and where
appropriate agree to be bound by, the RCYC General Sailing Instructions 2021”.

2.8.4 The RRS sets out specific rules regarding the responsibility to wear safety
equipment, decision to race, appointment of a skipper in charge and limitations
on crew.

RRS “1.2 Life-Saving Equipment and Personal Flotation Devices: A boat shall
carry adequate lifesaving equipment for all persons onboard, including one item
ready for immediate use, unless her class rules make some other provision. Each
competitor is individually responsible for wearing a personal flotation device
adequate for the conditions.”

Specific lists of required safety equipment are published, depending on the type
of boat and the nature of the event.

RRS “3 Decision to Race: The responsibility for a boat's decision to participate in
a race, or to continue racing, is hers alone.”

RRS “46 Person in Charge: A boat shall have on board a person in charge
designated by the member or organization that entered the boat.”

RRS “48.2 Limitations of Equipment and Crew: No person on board shall
intentionally leave, except when ill or injured, or to help a person or vessel in
danger, or to swim. A person leaving the boat by accident or to swim shall be
back in contact with the boat before the crew resumes sailing the boat to the
next mark.”

2.8.5 In addition to the above, the fundamental rules of sailing commence with the
following:

RRS “1.1 Helping those in danger. A boat, competitor or support person shall give
all possible help to any person or vessel in danger.”

Providing help to someone in danger is, as stated above and in the RRS is a
fundamental rule and so stated at Rule 1.1. It is also an integral part of the
culture of the sport. In addition, if a boat, while racing, provides aid to another
boat in distress (such as having a MOB situation), it will be awarded “redress”
against so that it does not suffer loss of competitive position as result of giving
aid.

2.8.6 Under the heading “Responsibility”: The person in charge declares that “Before

4. ISAF is now known as World Sailing
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racing | shall ensure that my crew and | are aware that:

2.8.7

a. Yacht racing can be dangerous.

b. Crew members attention is drawn to RRS 1.2 (life-saving equipment): “A boat
shall carry adequate life-saving equipment for all persons onboard, including
one item ready for immediate use, unless her class rules make some other
provision. Each competitor is individually responsible for wearing a personal
flotation device adequate for the conditions”. [under lineation added]

c. The Person In Charge and crew will be held jointly responsible for the conduct
of the yacht’s crew before, during, and after a race. Misconduct may result in
both the Person in Charge and crew being excluded from future races and
renders a yacht liable to disqualification.

d. No yacht will be accepted for entry unless the person in Charge has, before
the start of the race, or at some time previously signed a declaration in the
terms set out herein.

e.My crew and | are aware of the ISAF Offshore Special Regulations, (OSR),
especially 1.02 (printed below).”

International Sailing Federation (ISAF) OSR 1.02 (Responsibility of Person in

Charge).
“1.02.1

1.02.2

1.02.3

The safety of a yacht and her crew is the sole and inescapable
responsibility of the person in charge who must do his/her best to
ensure that the yacht is fully found, thoroughly seaworthy and
manned by an experienced crew who have undergone appropriate
training and are physically fit to face bad weather. He/she must be
satisfied as to the soundness of hull, spars, rigging, sails and all gear.
He/she must ensure that all safety equipment is properly maintained
and stowed and that crew know where it is kept and how it is to be
used.

Neither the establishment of these Special Regulations, their use by
race organisers, nor the inspection of a yacht under these Special
Regulations in any way limits or reduces the complete and unlimited
responsibility of the Person in Charge.

Decision to race - The responsibility for a yachts decision to
participate in a race or to continue racing is hers alone - RRS
Fundamental Rule 4.”

The yacht owner is also required to declare that they have read, understand, and
where appropriate, agree to be bound by the RCYC General Sailing Instructions
2021 (www.royalcork.com/notice-board).
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2.8.8 World Sailing OSR Special regulations OSR Appendix 1 addresses, among other
matters, the following criteria considered relevant to this investigation and
referenced according to the page of OSR Appendix 1 as follows:

e “Section 1 - Fundamentals and Definitions.
Regulation 1.02 Responsibility of Person in Charge.

1.02.1 - Under RRS 3 the responsibility for a boats decision to participate in a
race or continue racing is hers alone. The safety of a boat and her crew is the
sole and inescapable responsibility of the Person in Charge who shall do his
best to ensure that the boat is fully found, thoroughly seaworthy and manned
by an experienced and appropriately trained crew who are physically fit to
face bad weather. The person in charge shall also assign a person to take over
his responsibilities in the event of his incapacitation”.

« From regulation 1.03 which sets out a series of definitions, including the

following:

“Lifeline Rope or wire line rigged as a guardrail/ guardline around
the deck.

Safety Line A tether used to connect a safety harness to a strong
point.

Static Safety Line A safety line (usually shorter than a safety line carried
with a harness) kept clipped on at a workstation”.

» Section 2 - Application and General Requirements. Regulation 2.01, Categories
of Events - “Organising Authorities shall select from one of the following
categories and may modify the OSR to suit local conditions.”

Regulation 2.01.5,

Category 4 - “Short races, close to shore in relatively warm or protected
waters normally held in daylight”.

The RCYC 2021 Autumn Series Notice of Race classified the race as Category 4,
being a short race, close to shore in relatively warm or protected waters
normally held in daylight.

» Section 3 - Structural Features, Stability, Fixed Equipment.
Regulation 3.14, - “Pulpits, Stanchions, Lifelines”.

3.14.1. - “The perimeter of the deck surrounded by system of lifelines and
pulpits as follows: a) Continuous lifelines fixed only at (or near) the bow and
stern...”.
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Yacht Jelly Baby was rigged in compliance to the regulation.

» Section 5 - Personal Equipment.

Each crewmember shall have:
5.01 - “Lifejacket” (a full specification for same is set out).”

5.01.5 - “RORC Prescription: A combined harness and lifejacket shall be worn
when on deck.

a) between the hours of sunset and sunrise
b) when alone on deck
c) when reefed
d) when the true wind speed is 25 knots or above
e) when the visibility is less than 1 nautical mile”.
5.02 - “Safety Harness and Tethers”
5.02.3 “All of the crew shall have either:

a) a tether not exceeding 1m (3'3") including the length of the hooks,
or

b) an intermediate self-closing hook on a 2 m (6’-6”) tether.”

5.02.4 “a boat shall carry spare harnesses and tethers as required in OSR 5.02
above sufficient for at least 10% of the crewmembers (minimum one unit).”

5.02.5 “A tether which has been overloaded shall be replaced.”

Yacht Jelly Baby crewmembers were wearing lifejackets at the time of the
incident.

Tethers are attached to safety harnesses or PFDs incorporating a harness and
tether connection point, and harnesses were available onboard. The crew were
not wearing tethers.

Section 6 - Training

6.01.1 - “Every member of a crew including the Person in Charge shall have
undertaken training within the five years before the start of the race in 6.02
Training Topics”.

6.01.2 - “At least 30% but not fewer than two members of the crew, including
the Person in Charge shall have undertaken training within the five years
before the start of the race in OSR 6.02 Training Topics”.
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6.01.4 - “Except as otherwise provided in the Notice of Race, an in-date
certificate gained at a World Sailing/ISAF Approved Offshore Personal Survival
Training course shall be accepted by a race organising authority as evidence
of compliance with Special Regulation 6.01”.

6.04 - “Routine Training On-Board. At least annually the crews shall practice
the drills for Crew Overboard Recovery, Abandonment of vessel”.

Note: There was no evidence provided to the MCIB that the crew of yacht Jelly
Baby had undertaken training in accordance with regulation 6.01.1. or 6.01.2.
While it should be noted that the training in Section 6 does not apply to Category
4 inshore sailing races, the Race Declaration provides that the skipper has agreed
to have regard to, and be bound by, the OSR.

See Appendix 7.20 - World Sailing Offshore Special Regulations.

2.9 Wearing of Personal Flotation Devices, and Use of Tethers

2.9.1 There are no regulations requiring the wearing of PFDs onboard a recreational
vessel save as set out in the Pleasure Craft (Personal Flotation Devices and
Operation) (Safety) Regulations 2005 (S.l. No. 921 of 2005), as amended by the
Pleasure Craft (Personal Flotation Devices and Operation) (Safety)(Amendment)
Regulations 2012 (S.1. No. 349 of 2012). Those Regulations provide that:

a)all persons on board any craft of less than 7 m in length who must wear a
personal flotation device (PFD) or a lifejacket while onboard an open craft or
while on the deck of a decked craft, other than when the craft is made fast to
the shore; and

b) the master or owner is required to take all reasonable steps to have PFDs worn
by those under 16 years of age.’

2.9.2 The CoP provides the following in part 2.6 in respect of the competitive use of
yachts:

“The Irish Sailing Association (ISA) is the national authority for sailboat racing
in Ireland. All vessel owners/skippers participating competitively must be
members of the ISA and all such racing must comply with the World Sailing
Racing Rules of Sailing, the rules of the National Authority and the rules of the
particular Class Association, where applicable. When a vessel sailing under these
Rules meets a vessel that is not, the vessel shall comply with the International
Regulations for Preventing Collisions at Sea (see Appendix 1).”

2.9.3 The RCYC Notice of Race and Sailing Instructions do not directly address crew on
the wearing of PFDs. Paragraph 6.5 of the Sailing Instructions requires PFD
wearing if Code Flag “Y” is flown by the RO before the start of Class B craft. The
Racing Declaration and Entry Form for 2021, under Responsibility b., states that

5. See also the CoP section 1.2.4
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2.9.4

2.9.5

2.9.6

2.9.7

each competitor is individually responsible for wearing a PFD adequate for the
conditions in accordance with RRS, rule 1.2. A skipper within his/her general
management and safety obligations may mandate the wearing of PFDs.

Code Flag “Y” was not flown for the race. As set out above the Met Eireann - 24-
hour Sea Area Forecast issued at 06.00 hrs for all Irish coastal waters and the Irish
Sea provided for winds and for a Small Craft Warning as follows:

“Small craft warning in operation:

South-westerly winds will reach force 6 or higher at times on all Irish coasts
today (Sunday) and tonight.¢

Wind: Southwest force 6, occasionally reaching force 7 in the Irish Sea this
morning. Later veering west force 6 and occasionally reaching force
7 in the northwest, Sunday night.”

The prevailing wind speed recorded at Roches Point Automatic at 05.00 hrs on the
day in question was wind speed of 13 kts.

The IRCG SitRep at 12.00 hrs noted the weather at the position from where the
initial call was received, as Beaufort F4. This information was taken from the
IRCG meteorological logging system and stated the wind as “Beaufort Force 4”.
The Met Eireann report Coastal report at 11.00 hrs at Roches Point shows South
to Southwest 18 kts (F5) as follows:

“Wind: Winds in the Roches Point area were estimated as fresh to strong
Beaufort Force 5 or 6 southwesterly (mean speed 18 to 22 knots) with
occasional gusts of 31 knots.”

It is understood by the MCIB that Code Flag “Y” is only flown in adverse
conditions. Code Flag “Y” was not being flown from the Committee Vessel (CV)
as the RO determined that weather forecast did not present adverse weather
conditions in Cork Harbour, and, that the Small Craft Warning which was in place
did not warrant such a step to be taken. All the crew of Jelly Baby were,
notwithstanding, wearing PFDs, which was apparently common practice during
RCYC racing and it was reported that it was unusual for skippers not to follow
this practice. That would suggest that Code Flag “Y” should in fact have been
flown by the RO.

Tethers are attached to safety harnesses or PFDs incorporating harnesses and
hooked onto Jackstays or specified strong points on the vessel. World Sailing OSR
special regulations describe what is required to be available for ocean racing,
and when PFDs and harnesses should be worn. These regulations do not apply to
inshore racing and the use of tethers is a matter for the skipper to mandate or

6. According to Met Eireann, Small Craft Warnings are issued if winds of Beaufort Force 6 (minimum mean of 22
knots) are expected up to 10 NM offshore. The next most serious level of warning is a Gale Warning (issued if winds
of Beaufort Force 8 are expected).
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not. They are designed to prevent or reduce danger to any crew going overboard.
They were available onboard but were not being worn by any of the crew.

2.9.8 Itisrecognised that in competitive sailing there is a reluctance in some quarters
to consider the wearing of tethers by any crewmembers as they have a restrictive
effect on movement. The RCYC Notice of Race and Sailing Instructions were
silent on the wearing of tethers, so it was a matter for the RO to consider
whether the sea conditions warranted taking this safety precaution. It was also
up to the Skipper given their safety management obligations. In this incident it
was the Bowman who went overboard. That is the crew position where this is
most likely to happen. A Bowman carries out functions that are particularly risky
onboard as he/she operates forward of the mast and therefore at much greater
risk of going overboard. The relevant weather conditions on the day in particular
required that regard be had to the Small Craft Warning.
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3.1
3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

NARRATIVE

Organisation of the Race

The RCYC hosts a number of international, national and local racing events. Club
officials and officers are experienced in organising these events. The incident on
the 24 October 2021 occurred during one of a series of local yacht races (Autumn
Series) organised by the RCYC specifically for keelboats. The RCYC’s Rear
Admiral Keelboat Racing (referred to as Rear Admiral hereafter) has overall
responsibility for the organising of keelboat racing within the Club. The Rear
Admiral is supported in this task by a race committee comprising a panel of ROs
and the Club’s Marina Manager. Each race is managed and run by a RO (also
commonly known as the OD), and assisted by the Marina Manager for club
supporting services.

The Rear Admiral for 2021 is an experienced yachtsman and has been involved
in competitive yacht racing both as a RO and as a competitor in Cork Harbour
and abroad. He was in the yacht racing fourth behind Jelly Baby just before the
incident happened. The RCYC RO rostered for keelboat racing on the 24 October
2021 (the OD), was an experienced yachtsman and involved in competitive yacht
racing for over 40 years as a race organiser, a RO and as a race competitor in
Cork Harbour and abroad. He had filled senior appointments in the RCYC, the
ISA and the Irish Cruiser Racing Association.

Both officers stated that each had experience and knowledge of race
organisation, race planning and management, international rules and
regulations regarding offshore racing, weather forecasting and conditions
affected by the topography of Cork Harbour from a racing perspective. The
RCYC’s Autumn Series is a series of races for leisure sailors and has been an
annual local event organised, managed, and hosted by the RCYC for several
decades. The RCYC is an Irish Sailing Category 1 Club affiliated sailing club and
as such is an approved organising authority.

No records were provided to verify the officer’s experience and knowledge. The
MCIB ascertained that neither the RO applicable on the day or the Rear Admiral
for 2021 are on the website of Irish Sailing on the current list as being valid race
officials in any capacity.

Irish Sailing Policy for race officials regarding management of, and training for,
race officials was provided to the MCIB and is as follows: “All Irish Sailing
Affiliated clubs, as the Organising Authority of a race, would evaluate the
qualifying criteria of the event and search a published panel of Race Officials
in the appointment of their race management team.”

Rear Admiral and OD appointed to the race on the 24 October recounted that it
was normal practice prior to a RCYC race that the RO appointed to the race
would roughly plan out the race course. The RO routinely prepared and planned
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by downloading a list of scheduled ship traffic movements within the harbour
and the weather forecast for the day of the race.

3.1.7 The RO appointed to the race on the 24 October recounted that he made
preparations and had downloaded the scheduled list of traffic movements for
the 24 October and the weather forecast. On 23 October, the day before the
race, the RO contacted Cork Harbour Port Operations to confirm the ship
movements for the day of the race. The RO also considered the weather forecast
and tides and made a rough plan for the course for the race taking place the
following day.

3.1.8 It was the practice on the morning of the upcoming race for the Rear Admiral
and appointed RO to meet at Weavers Point to discuss the RO’s rough plan for
the race and carry out a close review of prevailing conditions for the potential
racing areas, in order to decide and finalise the plan for the upcoming race.

3.1.9 Both Club Officers advised that typical decisions made at a Weavers Point
meeting would be the best race area (whether inside or outside the harbour),
the race course to be followed, the support and safety cover required and the
way the competitors passed around the race marks, i.e. to port or starboard of
their boat.

3.1.10 On the morning of the race, at approximately 08.30 hrs, the Rear Admiral and
RO met at Weavers Point. The RO outlined his race plan and they both surveyed
the weather and sea inside and outside the harbour. They assessed various
factors influencing the organisation of the planned race including the day’s
weather forecast, the prevailing and projected wind direction and strengths,
the tidal situation, sea conditions and scheduled shipping movements. Other
factors discussed were the number of yachts expected to participate that day,
the classes of competing yachts and the planned race course relative to main
shipping channels and the race marks.

3.1.11 Code Flag “Y” was not flown for the race. As set out above the Met Eireann 24-
hour Sea Area Forecast issued at 06.00 hrs for all Irish coastal waters and the
Irish Sea provided for winds and for a Small Craft Warning as follows :

“Wind: Southwest force 6, occasionally reaching force 7 in the Irish Sea this
morning. Later veering west force 6 and occasionally reaching force 7 in the
northwest, Sunday night.

Small craft warning in operation: South-westerly winds will reach force 6 or
higher at times on all Irish coasts today (Sunday) and tonight.’”

The MCIB was not advised as to whether this was considered and why Code Flag
“Y” was not flown given skippers were directing their crew to wear PFDs. No
recommendations were made about the wearing of tethers.

7. Small Craft Warnings are issued if winds of Beaufort Force 6 (minimum mean of 22 knots) are expected up to 10
nautical miles offshore). The next most serious level of warning is a Gale Warning (issued if winds of Beaufort Force
8 are expected).
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3.1.12

3.1.13

3.1.14

The RO proposed a start line between No.9 and No.11 buoys giving enough water
for the number of boats expected to race and this start line was out of the way
of any unscheduled ship traffic using the main channel. The RO positioned at
Weavers Point that morning was of the opinion the wind had made a significant
shift to the west despite the forecast for that day. A wind shift to the west would
negate the risk of sailing close to a lee shore at that mark as it would in effect
blow a yacht in difficulty away from the lee shore. This perceived wind shift
influenced his decision with regard to W2 buoy being the outer mark for the race
and the question of which side the flotilla of racing yachts were to round this
mark. W2 buoy is also a normal outer mark for racing in the harbour and there
was sufficient water there for the expected number of converging yachts that
day to safely round the mark. The alternative outer mark was E2 buoy off Roches
Point but the RO considered weather conditions favoured W2 buoy on this
occasion.

The RO proposed W2 buoy on the west side of the entrance to the harbour to be
the outer mark which was agreed by the Rear Admiral. The westerly wind shift
influenced the decision with regard to W2 buoy being the outer mark for the
race.

The other question considered at this time by the RO and Rear Admiral was how
the yachts were to round the W2 buoy outer mark. There were two options
considered by the RO. The first option of rounding W2 buoy to yachts port side
would necessitate:

o The flotilla of competing yachts beating southwards through the harbour
entrance and along its west shoreline to Poulnacallee Bay and its outer W2
mark. The RO considered this would cause a congestion of tacking yachts as
they beat south towards W2 buoy with a shoreline close to their starboard
sides.

« With a more westerly breeze, the yachts coming up to the W2 mark would
have had little option but to gybe around the mark as their angle of approach
and constrained by the proximity of the shoreline along the west side of the
entrance to Cork Harbour.

e Once round W2 mark the lead yachts would be racing through the flotilla of
slower yachts approaching the mark thereby causing congestion at the
approaches to the mark.

The second option of rounding W2 to the yachts starboard side would allow:

» The flotilla of competing yachts to beat up to the outer W2 mark using the
sea room provided by White Bay and The Sound. Yachts therefore would have
more latitude and choices for their angles of approach to W2 buoy.

» The more westerly breeze offered the crews of the yachts a ‘softer’ rounding
because if they were on a port pole they would be able to ease into a “bear-
away set” on their sails.
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e Once round W2 buoy the leading yachts would be heading northwards on a
run centrally through the harbour entrance to the next mark, No.11 buoy,
thereby avoiding a converging stream of slower yachts heading for the W2
mark. By directing the leading group of yachts away from crossing the flotilla
stream of slower yachts and maintaining separation within the yacht stream
reduced the risk of collision and upset in the racing flotilla.

3.1.15 The Rear Admiral and RO took into consideration the number of competing
yachts in the different three or four classes and their varying speed ranges and
discussed the options for rounding the outer mark, W2 buoy. They concluded
that the yachts would be safer rounding W2 buoy on the starboard side.
Decisions were agreed and the final plan was:

e To race inside Cork Harbour.

o To start the race between No.9 and No.11 buoys at the edge of the main
channel passing the Oil Terminal jetty.

o The outer mark for the race was to be W2 buoy.
o Competitors were to pass W2 to starboard.
o The finish line was after No.11 buoy.

3.1.16 Both club officers recounted that there was a final pre-race meeting at the
clubhouse to further discuss and finalise decisions with the Marina Manager on
the organisation and management of the race including facilities in respect of
the two support Rigid Inflatable Boats (RIBs) (each approximately 5-6 m length
with two crew) on the water for the race (with one more available for launch if
needed).

3.1.17 Directions regarding the race course, start and finish lines, sailing directions for
the race and other information for the yacht skippers and crews were posted on
the clubhouse Racing Notice Board and communicated to the race flotilla
competitors immediately prior to the competing crews making their way to their
boats.

3.2 The Race

3.21 Yacht Jelly Baby with nine crew onboard left its berth in Crosshaven at
approximately 11.00 hrs on 24 October 2021 to participate in a race regatta,
part of the Autumn Series 2021 of yacht races. There were approximately 35 to
40 keelboats participating in this race. The wind was fresh, prevailing from the
southwest. However, witnesses recalled that the wind direction was variable
being influenced by the harbour’s topography and backing between west
southwest and south southwest with gusts.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.
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3.2.2

3.2.3

3.2.4

3.3
3.3.1

3.3.2

See Appendix 7.5 - Chart, Cork Harbour Autumn Regatta Race Course 24 Oct
2021.

The start line for this race, between No.9 buoy and No.11 buoy located
approximately 700 m north of Whitegate Marine Terminal jetty. The RO/OD was
stationed at the Start Line onboard the CV overseeing the race start. The OD
advised that he remained at this location throughout the duration of the race.
First Gun was at 11.25 hrs for an 11.30 hrs race start.

The first leg of the race was against the prevailing winds with a beat (tacking
into the wind in a zigzag fashion) from No.11 buoy south-southwest towards and
around No.8 buoy, then a stretch (a broad reach) east towards and around a race
mark moored in Cork Beg. The next leg was a beat into the prevailing southwest
wind out through Cork Harbour entrance, across White Bay and The Sound
channels to W2 buoy.

W2 buoy is the most westerly navigation buoy of a series of four buoys moored
across the harbour entrance between Roches Point and Weavers Point marking
two shipping channels which guide shipping around the hazard of Harbour Rock
in the middle of Cork Harbour entrance. W2 buoy is moored between the 10 m
and 15 m depth contours off Poulnacallee Bay approximately 0.2 nautical miles
(2 cables, 400 yards) south of Weavers Point.

See Appendix 7.6 - Chart, Race Course to W2 Buoy at Weavers Point.

The Skipper’s Perspective of the Incident

Approximately 39 minutes after the race start the race fleet yachts were
beating (tacking) across White Bay and The Sound towards W2 buoy. Yacht Jelly
Baby was third yacht in the lead. The Sailing Instructions required competing
yachts to round W2 buoy on their starboard side before heading north back
through the entrance to Cork Harbour to the finish line near Buoy 11.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.
See Appendix 7.9 - Chart - Race Flotilla Approach to W2 Buoy.

The Skipper of Jelly Baby planned to round W2 buoy on the boat’s starboard
side, ease off the mainsail after rounding, lower the headsail and hoist the
gennaker foresail. Crew positions at this juncture were as follows:

» The Skipper was on the helm steering the boat and giving directions to the
crew.

 The Bowman was on the foredeck overseeing the deployment of the various
foresails as they were hoisted and lowered.

o The remainder of the crew were in or around the cockpit with designated
tasks controlling the sails.
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3.3.3  The gennaker is an asymmetric sail. Unlike the spinnaker (which is fixed at the
tack to a spinnaker pole clipped at one end to the mast), the gennaker tack is
attached to a running tackline through a block fixed at the end of a 2 m bowsprit
protruding from the stem (bow) of the boat. The gennaker is a large sail and
imparts a significant amount of power to moving the vessel. Although the
gennaker is large its construction is of especially light material allowing the sail
to be readily stowed away and/or retrieved from its usual stowed position under
the foredeck in the yacht’s forecabin. The gennaker is pulled into and out of the
forecabin through the foredeck hatch located immediately in front of the mast,
by the bowman normally stationed on the foredeck.

3.3.4 Deploying or recovering the gennaker requires timely and co-ordinated actions
by the crew in the cockpit and the bowman on the foredeck as follows:

» Deploying the gennaker. A gennaker is deployed when the wind is abaft the
beam of the yacht. As the yacht’s heading changes direction bringing the
breeze around past the beam and aft of the yacht the bowman opens the
forehatch and clips on the three corners of the gennaker sail (head, tack,
and clew) to their designated lines. The sheet (a line attached to the clew)
is left slack but not loose. The halyard (a line attached to the head of the
gennaker sail) and tack line (attached to the tack of the gennaker) are
simultaneously hauled by the crew in the cockpit. Pulling these two lines
brings the connected parts of the sail (the head and tack) out of the
forehatch overseen by the bowman. As the gennaker sail emerges from the
forehatch under the control of the bowman it begins to fill and billow out
downwind and ahead of the yacht.

e |t is important at this stage not to let the sail or lines flap uncontrollably
thereby causing lines and sail to become snagged or dip into the sea. Of
particular importance is not to let the halyard become too slack and flick
around behind a mast spreader as the halyard may pull and damage the mast
spreader or its standing rigging when the gennaker sail catches the breeze.
The gennaker halyard must always be kept forward of the spreaders.

» Setting the gennaker. The gennaker halyard is hoisted until its head is fully
at the top of the mast and the tack is now pulled by the tack line to the end
of the bowsprit by the crew in the cockpit. The halyard and tack line are
clamped and secured in the cockpit. The gennaker unfolds downwind from
the yacht and begins to take shape as the gennaker sheet is brought in and
trimmed by the cockpit crew. The gennaker sheet is adjusted by the crew to
control the sails aspect in relation to the yacht’s direction of travel and
relative wind direction.

See Appendix 7.3 - Typical Sail Plan - J109 Yacht.

See Appendix 7.12 - Lead Yachts after Rounding W2 Buoy.

31



NARRATIVE Cont.

3.3.5

3.3.6

3.3.7

3.3.8

Yacht Jelly Baby rounded W2 buoy to starboard and bore away on port gybe with
the mainsail boom fully eased out to starboard similar to the two yachts ahead
of Jelly Baby (then third in the race and in the series). Preparations were being
made to hoist the gennaker foresail. The Bowman opened the foredeck hatch
and clipped on the three lines to the sails head, tack, and clew. The bowman is
a pivotal member of the crew and carries out functions forward of the mast that
puts him/her in the greatest risk of going overboard. The Bowman noticed the
gennaker halyard had become snagged behind a leeward (downwind) spreader.
The Bowman informed the Skipper who called for the crew to ease the halyard
and allow the Bowman to flick the halyard around in front of the spreader. While
freeing the halyard from behind the spreader the lightly constructed and now
unrestrained gennaker caught the wind and was snaking out of the foredeck
hatch and over the side. The sail rapidly billowed out overboard and spilled into
the sea.

The Bowman, now on the starboard side of the yacht’s foredeck, made attempts
to contain the gennaker and pull it back inboard from the sea. However, the
gennaker partially filled with seawater and was heavy with trapped water and
streaming aft along the side of the yacht. The Bowman recounted that due to
the influence of the weight of water in the sail, the seas swell and gyrations of
the foredeck he lost his footing and went over the side of the yacht. While doing
so he was able to grab and hold onto the yacht but at the same time the Bowman
was in imminent danger and required immediate assistance from the crew to get
back onboard. He was not wearing a tether.

The Skipper stated his priority was to recover the Bowman back onboard. The
Skipper recounted that at this time Jelly Baby was moving forward at
approximately 8 kts and heading for the entrance to Cork Harbour powered by
the mainsail and foresail with the wind behind the boat and the sheets eased
out. The Bowman was over the side on the starboard side of the boat without a
tether while all but one of the crew had gone forward onto one side to pull him
back onboard. The gennaker was in the water over the starboard side. The
Skipper and one crewmember remained in the cockpit while the remaining crew
were attempting to recover the Bowman and also the gennaker which was out
on the leeward or starboard side, filling with water and passing under the boat.
The mainsail and genoa were still raised and powering the yacht forward. There
was no evidence of any MOB protocols being put into operation. The sails had
not been released to stop the boat moving forward. The gennaker rapidly
wrapped around the keel and rudder and could not be dislodged by the crew.
The Skipper recounted that steering became restricted due to the rudder being
fouled by the wrapped gennaker.

The crew recovered the Bowman, however, the gennaker sail was now in the
water and entangling the keel, rudder and propellor. The mainsail and foresail
remained deployed moving the boat forward. The Skipper recalled he was now
concerned for the safety of the boat and crew, as the boat slowed down by the
trailing gennaker was rounding up into the wind on its port side and closing on
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to the shore off Weavers Point. He recalled he tried starting the engine to
manoeuvre but it did not engage with the propellor. It is however evident in the
photo Appendix 7.2 that the sail had wrapped around the saildrive unit. The
remnants of the sail can be seen in the photo when the yacht was aground.
Steering was limited due to the entangled rudder. The immersed gennaker sail
was now entangled around keel, rudder and propellor. The Skipper called for the
gennaker lines to the sail to be cut hoping the sail would clear away but the sail
was firmly fixed around the yacht’s hull.

3.3.9 The Skipper estimated the tide was ebbing at 2 kts, and recalled the yacht was
in imminent danger of grounding and there was little time left before the yacht
struck ground. The Skipper indicated to the MCIB that he considered at the time
of the grounding that he was on a lee shore. Weavers Point and the foreshore
along this west side of Cork Harbour is rocky and edged with steep inclines and
cliffs dropping down to harbour. He maintained the west winds blowing over the
high ground curled around, thereby forming winds that blew Jelly Baby ashore.
He instructed the crew to brace themselves in preparation for the grounding as
the boat luffed up to port and towards the shore. Two of yacht Jelly Baby’s crew
decided to jump overboard off the stricken yacht and swim to attending vessels.
Both swimmers were shortly picked up; one by a regatta yacht and the other by
a tour operated RIB. The Skipper thought the yacht was under the lee of the land
and the tide fully took over causing the boat to drift ashore and strike Bull Rock.
Now grounded, the yacht settled over to its port side onto the Rock.

See Appendix 7.2 - Yacht Jelly Baby Aground on Bull Rock, Weavers Point.
See Appendix 7.11 - Satellite Image, Yacht Jelly Baby Grounding Position.

3.3.10 A number of yachts were in close vicinity and stopped to render aid. However,
the shoaling waters meant these craft could not get close safely to the yacht.
The two RCYC RIBs were nearby but both were unable to go alongside due to the
unpredictable movement of the yacht in the strong inshore swell and waves.

3.4 Video Recorded Footage

3.4.1 Video footage taken from the shore south of Weavers Point provided a visual
record of the incident from which still photos were made for this report. This
video footage (which was available on social media) was made available to the
investigator by a member of the RCYC who was racing on the day on another
yacht and who, coincidentally had been appointed to the panel of MCIB
investigators in February 2022 (subsequent to the incident on 24 October 2021).
That member of the RCYC who, like other participants had observed that
something was amiss with the yacht Jelly Baby, provided technical assistance to
the MCIB investigation with regard to the relevant race rules and regulations and
related policies and procedures. The 39 second recording starts by showing
yacht Jelly Baby (to left of screen) and another competing yacht (centre
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3.4.2

3.4.3

3.4.4

3.4.5

screen), both having rounded W2 buoy, bearing away on a port gybe with eased
sheets. In the background are some competing yachts in the race flotilla tacking
towards W2 mark which is out of view but immediately on the right side of the
frame. The video recording then shows the crew of Jelly Baby making
preparations to hoist the gennaker. It is estimated this footage starts
approximately 40 to 50 seconds before the yacht grounds on Weavers Point. Its
content is consistent with what the Skipper described as having unfolded.

Still photographs were taken from the 39 second video footage at 00 second, 2
second, 3 second, 13 second, 25 second, 29 second, 31 second and 39 second
intervals and described as follows:

See Appendix 7.13 - Video Stills of Incident.
- Video still 00/39 Crew preparing to hoist gennaker.
- Video still 02/39 Yacht steers off course to port.
- Video still 03/39 Bowman slips over the side.
- Video still 13/39 Crew moves forward.
- Video still 25/39 Gennaker over the side.
- Video still 29/39 Yacht - standing into danger.
- Video still 31/39 Yacht - not under control.
- Video still 39/39 Yacht - imminent grounding.

Video still 00/39 shows yacht Jelly Baby to left of frame preparing to hoist the
gennaker. Race mark W2 buoy lies astern out of frame while the two yachts in
the forefront of frame are on parallel course, with the wind behind them,
heading for the finish line at No. 11 buoy in Cork Harbour.

Video still 02/39 shows yacht Jelly Baby two seconds later. The yacht has
steered to port off its previous course. At this point it is surmised the halyard
has snagged behind the mast spreader and the Bowman has been directed to
free it. It appears the yacht’s mainsail has been sheeted in so far as to assist the
Bowman in freeing the halyard. The yacht appears to be rounding up to
windward (to port) either by the helm or as a result of the main sheet having
been taken in.

Video still 03/39 shows yacht Jelly Baby three seconds into the sequence. The
yacht has luffed up further to port as indicated by its wake which shows a
distinct change in track direction. The yacht has sharply heeled to starboard,
the mainsail is sheeted in, the genoa can clearly be seen to be eased
considerably more than the mainsail which would result in the re-centre of
effort of the sails moving aft contributing to the luffing up moment of the vessel
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into the wind. It is surmised this is when, or shortly after, the Bowman slips over
the side.

3.4.6  Video still 13/39 shows yacht Jelly Baby on a more even keel but steering to port
of the race course 13 seconds into the sequence. It can be seen that all the
crew, bar the Skipper and one crew, are moving forward out of the cockpit all
to the starboard side, presumably to assist the Bowman back onboard and
confine the gennaker. The main sheet has still not been released as should have
happened and the sail is full. The competing yacht close by is deploying its
spinnaker. The presence of up to a half a ton of crew on the starboard deck
would have contributed to the boat heeling over even more. The effect of
heeling to leeward is to cause the boat to steer up further into the wind, to port
in this case and towards the land.

3.4.7 Videostill 25/39 shows yacht Jelly Baby 25 seconds into the video sequence. Two
figures, probably the Skipper and a crewmember can be seen in the cockpit
while the remaining crew are out of view. It may be surmised that the crew have
or are recovering the Bowman and attempting (unsuccessfully) to recover the
gennaker which was reported as being in the water over the starboard side
about this time. The yacht has slowed down as indicated by its shortened wake.
The yacht close-by appears to be overtaking Jelly Baby. The yacht has reduced
speed as indicated by its shortened wake when compared to its previous wake
length in video still 13/39. This reduction may be due to the sail in the water
causing drag. The sails have still not been eased to slow/stop the vessel to
support the recovery of the MOB.

3.4.8 Videostill 29/39 shows yacht Jelly Baby 29 seconds into the video sequence. The
yacht is continuing its trajectory towards the shoreline and standing into danger.
It is surmised that at this point the yacht has lost effective steering control
reportedly due to the sail fouling its rudder. However, the main and genoa sails
remain filled and powering the yacht forward. This sail configuration has caused
the yacht to round up into the wind (on its port side) and point it towards the
shoreline at Weavers Point.

3.4.9  Video still 31/39, 31 seconds into the video sequence shows yacht Jelly Baby
further luffing up to port and into the wind and continuing its trajectory towards
the shore. The sails are filled, and the yacht’s wake length appears unchanged
from the previous two stills, (video still 25/39 and 29/39). Steering is
compromised and the yacht appears not to be under control.

3.4.10 Video still 39/39 at the end of the 39 second video sequence shows the yacht
Jelly Baby showing little wake although the sails are still filled, and the sheets
remain taut and have not been eased. Crew can be seen clustered at the foot
of the mast and in the after end of the cockpit and perhaps braced for impact.
The yacht is either in imminent danger of grounding or has actually touched
bottom and lost its previous momentum. The two crew who jumped overboard
are not shown.
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3.4.11

3.5
3.5.1

3.5.2

3.5.3

3.5.4

3.5.5

3.6
3.6.1

Yacht Jelly Baby grounded on Bull Rock at Weavers Point. Bull Rock’s eastern
edge slopes down to the sea. The yacht came to rest against the rock on its port
side enabling the crew (save the two that jumped into the water) to climb down
to dry land and make their way safely ashore. The two swimmers were picked
up from the water; one by a regatta yacht and the other by a tour operated RIB.
There are remnants of the gennaker visibly wrapped around the propeller above
of Yacht Jelly Baby aground on Bull Rock, Weavers Point.

See Appendix 7.2 - Yacht Jelly Baby Aground on Bull Rock, Weavers Point.

The RCYC Race Organisers and the Incident

The RO onboard the CV was a distance away and out of sight of the race flotilla
as it approached and rounded the outer mark off Weavers Point. The RCYC’s Rear
Admiral was onboard a yacht competing in the race behind yacht Jelly Baby. The
first indication to the RO of the incident was a general broadcast on VHF radio
Channel 71 by the Rear Admiral who, seeing the incident unfolding, broadcast a
summons to all available RIBs and motor launches in the vicinity of Weavers
Point for assistance and to make their way to the area at speed.

This broadcast was shortly followed by Yacht Coracle on VHF radio Channel 71
who also alerted the RO that an incident had occurred. Five 112/999 calls were
received alerting MRSC Valentia to the grounded yacht. The first was from a MOP
and a subsequent 112/999 call at 1109z advised that the vessel was aground at
Weavers Point with ten persons onboard.

The Rear Admiral contacted the RO directly to advise him of the incident and
that a yacht was aground. MAYDAY relay broadcasts on VHF radio Channel 16
were also made by two other competing yachts.

In response to this new information the RO sent the two RCYC Rescue/Safety
RIBs supporting the race out to Weavers Point. A third support RIB was launched
from the RCYC marina to assist. The RO also broadcast to the racing flotilla that
racing for the day was cancelled and all participating yachts should stop racing.

The RO also contacted the Coast Guard via mobile telephone 999 call to advise
them of the unfolding incident but was informed by the Coast Guard that they
were already alerted to the incident and assistance was underway from the RNLI
and IRCG.

The Casualty

The Bowman was successfully recovered, having gone overboard. Both members
of the crew who elected to swim off the boat were brought to the RCYC
clubhouse in Crosshaven and landed ashore safely. The crew that remained
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3.6.2

3.6.3

3.6.4

onboard climbed down off the yacht to dry land and made their way to safety
by climbing the rocky cliff at Weavers Point, an elevation of approximately 20
m, at the mouth of Cork Harbour. At 12.19 hrs, ten minutes after the yacht going
aground the Skipper advised the Coast Guard that all crew were safely ashore,
and that medical assistance was not required.

At approximately 12.09 hrs yacht Jelly Baby was aground on Bull Rock, Weavers
Point. Yacht Jelly Baby went aground on a dropping tide. The boat was refloated
two hours into the next flood tide and towed to Crosshaven Boatyard.

In Crosshaven Boatyard the yacht was lifted ashore for inspection. Yacht Jelly
Baby was found to be substantially damaged. The Skipper reported that the
yacht’s insurers declared the yacht to be a “total constructive loss” meaning, in
their terms, that the repairs would cost more than the vessel was worth.

There was no pollution in the vicinity of the grounding reported.
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4.

4.1

4.1.1

4.1.2

ANALYSIS

Factors in the Incident

Yacht Jelly Baby ran aground and was substantially written off due to the
damage caused (although the MCIB was advised that it was repaired and
continues to sail). The grounding occurred when the halyard became snagged
during a racing manoeuvre, leading to a crewmember going overboard. The
crewmember was wearing a PFD but not a tether. As a result, the immediate
focus of the Skipper was on recovering the Bowman. MOB procedures were not
activated. The sails were not released so the yacht kept driving forward. All the
crewmembers except one rushed to the starboard to assist the Bowman and to
try and recover the gennaker. This led, in turn to the boat heeling even more to
leeward. The effect of heeling the boat to leeward is to make it luff up into the
wind. The greater the angle of heel, the greater is the turning moment towards
the wind direction, in this case towards the land. The crew responded to the
emergency in a manner that evidenced the lack of a MOB procedure and
appropriate training in that procedure. The Bowman was wearing a PFD even
though the race organisers determined that race conditions including the
weather on the day did not warrant the competitors wearing PFDs. The Bowman
was not wearing a tether as that was not required by the Skipper or the race
organisers.

This incident involved several factors which influenced the incident and its
outcome. The factors identified are as follows and are explained in the
numbered sub paragraphs:

4.2 Environmental Conditions

4.3 Events Onboard Yacht Jelly Baby

4.4 Crew Training and Performance

4.5 Man Overboard and Wearing of Tethers
4.6 The Club’s Position on Crew Training
4.7 Club Oversight on Crew Training

4.8 The Club and Race Organisation

4.9 The Club Race Safety Arrangements
4.10 The Yacht
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4.2 Environmental Conditions

4.2.1 Information on prevailing weather conditions in Cork Harbour on 24 October
2021 during the incident was gained from three independent sources; Met
Eireann, the Coast Guard, and RCYC ROs. Also taken into consideration was tidal
information published for Cork Harbour (Cobh).

4.2.2  The Met Eireann 24-hour Sea Area Forecast issued at 06.00 hrs on Sunday 24
October 2021 for all Irish coastal waters and the Irish Sea provided, inter alia for
the following likely conditions:

“Small craft warning in operation
Text of small craft warning

South-westerly winds will reach force 6 or higher at times on all Irish coasts
today (Sunday) and tonight.

Wind: Southwest force 6, occasionally reaching force 7 in the Irish Sea this
morning. Later veering west force 6 and occasionally reaching force 7 in the
northwest, Sunday night.”

Included in the Coastal Report at 05.00 hrs Sunday 24 October 2021:

“Roches Point Automatic: Wind South, 13 knots, mist, 3 miles, 1008 falling
slowly.”

Included in the Coastal Report at 11.00 hrs on Sunday 24 October2021:

“Roches Point Automatic: Wind South-Southwest 18 Knots, Mist, 4miles 1009
Rising Slowly.”

4.2.3  The subsequently reported weather conditions, according to the Met Eireann
report of 22 March 2022, for Cork Harbour/Roches Point area on Sunday 24
October between 11.00 hrs and 13.00 hrs local time, winds in the Roches Point
area included the following:

“Wind: Winds in the Roches Point area were estimated as fresh to
strong Beaufort Force 5 or 6 southwesterly (mean speed 18 to
22 knots) with occasional gusts of 31 knots.

Weather: The Roches Point area remained mostly dry with only
occasional light passing showers, variable cloud and sunny
spells during the period in question. Although a band of
blustery heavy showers affected Cork City area, these heavy
showers did not reach Roches Point area where overall
rainfall totals was not more than a trace.
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4.2.4

4.2.5

4.2.6

Estimated Sea State Conditions (offshore): The estimated sea state conditions
in the offshore area south of Roches Point was moderate, occasionally rough
(significant wave height of 1.5 - 2.5m occasionally 3m); the swell direction was
south-westerly.”

Both club officers assessed that the weather at their 08.30 hrs pre-race
reconnaissance to Weavers Point for that day was Force 4 wind (termed a
moderate breeze at 11-16 kts) from the southwest notwithstanding the forecast
of Force 6 occasionally reaching Force 7 and the Small Craft Warning for all Irish
coasts. However, both officers, from their vantage point local to Weavers Point,
shared the opinion that the wind had a significant shift from south to the west
(which is what the forecast anticipated, but much later).

Their weather assessment was consistent with the Met Eireann 06.00 hrs 24 hour
Sea Area Forecast’s Coastal Station report from Roches Point Automatic which
recorded a south wind at 13 kts at 5.00. The Met Eireann report of 22 March
(11.00 hrs to 13.00 hrs) estimated weather conditions were:

“Winds in the Roches Point area were estimated as fresh to strong Beaufort
Force 5 or 6 southwesterly (mean speed 18 to 22 knots) with occasional gusts of
31 knots.

The estimated sea state conditions in the offshore area south of Roches Point
was moderate, occasionally rough (significant wave height of 1.5 - 2.5m
occasionally 3m); the swell direction was south-westerly.”

As described in Report No. MCIB/304 “Weather forecasting is a very particular
skill and Met Eireann has a number of experts in that field. It is therefore
unsafe to disregard what the State’s meteorologists say about the forecast.” All
weather forecasts are a computerised numerical prediction, using complex
mathematical equations to try and describe motions in the atmosphere.
However:

+ Met Eireann’s forecasts use an ‘ensemble’ approach, where multiple
different predictions are created for what the weather might be at any given
time, which are then examined by a forecaster before being assimilated into
the published forecast. Other forecasting models, like those typically used by
commercial apps, use a ‘deterministic’ system that produces only a single
forecast.

« Met Eireann’s forecasts have a regional focus centred on Ireland and the
north Atlantic, whereas other forecasting models like those typically used by
commercial apps, have a global focus on large-scale weather patterns.

+ Met Eireann’s weather forecasts analyse a grid area measuring approximately
2.5 kilometre (km) in width, whereas many commercial apps use a much
lower resolution, sometimes with an analysed grid area that is 11 times
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wider, at approximately 28 km in width. Met Eireann’s higher resolution
means that they can analyse coastline features in a more accurate and
realistic way, and inland features such as river valleys, and the associated
weather variations that are important to safety afloat such as wind speed,
gusts, rainfall and temperature.

4.2.7  Typically, weather forecasts are only updated every six hours. The starting point
for all weather forecasts is the actual weather conditions when the computer
model is run, which may have been some hours beforehand. Therefore, it is
important for those going afloat to use the most up-to-date forecast when
making any weather based decision. For example, a weather forecast published
on the day or night before a boating activity may be considerably different from
the weather forecast published on the morning of that activity just before it
commences.

4.2.8  Met Eireann has additional information published® on their website www.met.ie
about the weather forecasting process. Irrespective of the source of a weather
forecast, no weather forecast can be expected to definitively account for the
effects of very localised features, such as small coastal headlands or inland river
valleys. Therefore, those going afloat must be cautious in their approach.
Recreational boaters must appreciate that forecasts are simply a prediction of
what might occur. The forecasted weather will not necessarily be the actual
weather, but the forecasted weather is what is most likely to occur.

4.2.9 Neither the weather conditions forecast and estimated by Met Eireann or
assessed by the RCYC’s ROs were unusual for weather experienced in Cork
Harbour in the Autumn and were not outside the design criteria for a RCD
category ‘A’ designed yacht such as yacht Jelly Baby. However, given the
forecast and the Small Craft Warning the RO should have mandated the wearing
of PFDs, and the skippers should have considered the use of tethers in particular,
for bowmen.

4.2.10 Tidal information published for Cork Harbour (Cobh), indicated that the tide was
four hours into the ebb tide streaming out of Cork Harbour. The southwest to
west winds and southwest sea swell direction provided a lee shore between
Weavers Point and Rams Head for the racing flotilla on this race leg. It was
considered that any yacht in difficulty or incapacitated at this stage of the race
should be blown eastwards away from the shoreline thereby providing a margin
of safety for the boat and its crew. According to the weather report from Met
Eireann of March 2022 the wind at the time of incident was as forecast for 06.00

8. Sources: www.met.ie/education/the-met-eireann-podcast
www.met.ie/education/publications/technical-notes
www.met.ie/education/how-met-eireann-produces-a-forecast
www.met.ie/upgrade-to-met-eireanns-weather-forecast-system-april-may-2020
www.met.ie/education/publications/peer-reviewed-journal-articles-by-met-eireann-staff-members

41



ANALYSIS g3

4.2.11

4.2.12

4.2.13

4.3
4.3.1

4.3.2

hrs that day: SSW, (210 degrees) 22 kts as measured at Roches Point. A Small
Craft Warning was in place. In spite of this wind direction the Skipper of Jelly
Baby reported to the MCIB that he experienced a lee shore prior to the yacht
grounding. The wind against the tide exacerbated the sea condition and the
Skipper experienced pitching and rolling on surf prior to the Bowman going
overboard.

The Skipper and Bowman assessed the tide flow as ebbing at approximately
between 2 to 5 kts at Weavers Point and both recounted that the yacht was in
the lee of the land and thought the wind (in the lee of the land) and ebbing tidal
eddies at the location of the grounding, pushed the yacht onto the southeast
facing Bull Rock at Weavers Point. The sea swell was from the southwest and
against the tide making sea conditions worse.

Video still 39/39 shows the yacht with sails filled and moving forward
immediately prior to grounding. The yacht was not stopped in the water at this
point. It is considered that wind and tidal eddies may have an influence on a
yacht stopped and drifting in the water but their effects on a yacht with sails
filled and moving through the water would be negligible.

It is surmised that wind and tidal eddies may have affected the yacht after it
struck the rock and stopped moving and may have caused the yacht to settle
over onto its port side against the rock. However, there are no wind or tide data
or records available to the MCIB to support the crews’ account for the yacht’s
final position on Weavers Point. Environmental conditions prevailing in the area
between Roches Point and Weavers Point and local to Bull Rock were likely a
factor in the final grounding of Jelly Baby. This was notwithstanding that
although the yacht was under power it was not under any control and was at the
mercy of wind and sea.

Events Onboard Yacht Jelly Baby

The 39 second video footage taken from ashore south of Weavers Point shows
yacht Jelly Baby as it races for the finish line, to the yacht as it moves
uncontrollably towards the shoreline. From the sequence of events indicated in
this 39 second video it is estimated the incident occurred over a very short
period before the yacht grounded at Bull Rock.

Although the Bowman was over the side (but still attached to the yacht) he was
wearing a lifejacket, and there were other boats in the vicinity. The Bowman,
according to the Skipper’s report, was in the water without the presence of a
tether, but holding on to the yacht while it was still moving at speed, as the sails
had not been dropped. The yacht was heading towards the shore and yacht and
crew were standing into danger. The yacht’s wake trail indicates the yacht was
moving forward at some speed.
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4.3.3  Video stills from 02/39 to 13/39 indicate the escalation of the situation during
which the Skipper was confronted with a conjunction of rapidly changing events.

« The Bowman was over the side and required immediate crew assistance to
haul him back onboard.

» The gennaker was spilling over the side and into the sea.

e On Jelly Baby’s starboard side and slightly astern there was a competing
yacht.

e On Jelly Baby’s port side was the shoreline with limited sea room to
manoeuvre.

4.3.4 At this juncture the Skipper had a number of possible courses of action to
expedite recovery of the Bowman and gennaker and keep the yacht from
standing into danger:

a) Instigate the MOB procedure which defines the actions to be carried out, and
by whom, in different circumstances and apply specifically to that boat. This
as standard would include a MAYDAY call and the stopping of the boat to
recover the overboard crew. MCIB was unable to establish if such a procedure
existed or was practiced by the crew. No MOB procedure was instigated by
the crew in this instance.

b) Steer to starboard and decelerate the yacht by coming up into the wind,
dropping the sails, starting the engine and heaving-to. This would allow the
crew to recover the Bowman and gennaker. In doing so this action would
require the crew to manage a gybe (as the wind crossed its stern) and risk a
collision with the overtaking yacht on Jelly Baby’s starboard side. However,
assuming the overtaking yacht was able to take measures to avoid collision.
This action would have enabled Jelly Baby under power and manoeuvrable
and further off the shoreline with adequate sea-room to carry out the
recovery of the Bowman and gennaker.

c) Steer to port and decelerate the yacht by turning about into the wind,
dropping the sails or letting go the sheets and heaving-to; then manoeuvre
under engine power to recover the Bowman and gennaker. This action
needed to be taken immediately as delay would bring the yacht closer to the
shoreline with reduced sea-room for recovery operations. The 39 second
video sequence indicates that the crew had approximately 26 seconds to turn
the yacht into the wind, decelerate the yacht by whatever means while
recovering the Bowman and gennaker. That being the situation, 26 seconds
is not considered sufficient time to carry out these evolutions simultaneously
considering the agility of a racing yacht and the reported capability of its
crew. The ability to complete these manoeuvres safely was restricted by the
proximity of the land on the portside and the inability of the yacht to steer
effectively.
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4.3.5

4.3.6

4.4

4.4.1

4.4.2

4.4.3

d) Maintain the yacht’s course and 8 kts speed and recover the Bowman and
gennaker while underway. The yacht would maintain its safe distance from
the competing yacht on the starboard side and the shoreline on its port side.
However, this course of action risked the Bowman becoming detached from
the yacht or drowning as he was being dragged through the water at speed.
Likewise, there was also a risk to crewmembers assisting the Bowman and
those recovering the gennaker.

As all the crew bar one were fully engaged in recovering the Bowman back
onboard there was no reserve crew capacity to carry out these actions. The
Skipper recalled that events were moving very fast but his main priority at this
time was to recover the Bowman and he directed the crew to this task, and also
to try to recover the gennaker. Video recording shows that there appeared to be
no action at that moment to initiate any of the four possible courses of action
mentioned above to enable recovery of the Bowman and keep the yacht from
standing into danger of grounding.

The MCIB have been urged by the RCYC (and by Irish Sailing) to assess the
situation that occurred as not amounting to a MOB (or Man Overboard Tethered)
as the Bowman remained attached to the yacht. No authority or source has been
provided to support this interpretation. The MCIB has considered this but does
not agree that this is the correct interpretation of the situation as it is clear that
there was a MOB. The absence of a practiced MOB procedure which would define
the appropriate actions to be taken by the crew before the yacht struck the
ground at Weavers Point, was a causative factor in the loss of yacht Jelly Baby.

The Crew Training and Performance

A characteristic of a successful racing yachts’ crew is that they perform as a
team in co-ordinated unison at their assigned tasks. A crew team performs as a
single entity anticipating the yacht’s evolutions while obeying the skippers
directions on sailing the yacht. Experience with racing their yacht and consistent
attendance and participation as a regular team crewmember is crucial to co-
ordinated, safe and successful operation of a racing yacht.

While racing, the co-ordination between the foredeck man (bowman) and the
cockpit crewmembers is critical in that it must be seamless to achieve team
success. Control and teamwork between the bowman and designated cockpit
crewmembers prior to and during deployment of the foredeck sails is essential.

The first indication of any disruption in the performance of the crew team was
the mishap of the gennaker halyard snagging behind the mast’s leeward
spreader. Ordinarily, a snagged halyard as the yachts’ crew prepared to deploy
the gennaker would require a cockpit crewmember to pull in the main sheet to
create a gap between the mainsail and mast spreader allowing a second
crewmember to flick the halyard through the gap and thereby free the halyard.
These actions should not be challenging for a practiced and experienced racing
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crew team and should not disrupt the performance of a racing yachts’ crew.

4.4.4  Perusal of video still 02/39 appears to show the main sheet has been sheeted in
indicating that efforts to unsnag the halyard were likely initiated at that
instance. However, instead of a cockpit crewmember being designated, the
Skipper tasked the Bowman to unsnag the halyard (thereby leaving the gennaker
unattended) while the other seven crew initially remained in the cockpit. The
occurrence of the snagged halyard was the initial indication that essential co-
ordination between the crew was absent, and the performance of the crew was
compromised.

4.4.5 The incident initiated with a snagged halyard. The crews’ response to events
subsequent to the initial snagged halyard mishap were not consistent with those
to be expected from an appropriately trained team and allowed events to
escalate rapidly to further mishaps as the gennaker and the Bowman slipped
over the side in quick succession.

4.4.6 The Bowman held onto the yacht but was at risk of being dislodged or drowning.
Video footage between video still 03/39 and video still 13/39 indicates a number
of crew moved from the cockpit, presumably firstly to recover the Bowman
onboard and then to attempt to recover the gennaker. By not following a
recognised and practiced procedure in response to the events, the crew were
not in position to assist in controlling the main and foresail’s sheets and halyards
as it also appears that the main and foresail continued to power the yacht as it
deviated from its course and sailed towards the shore line. The presence of so
many crew on the starboard would have resulted in greater heeling of the yacht.
The effect of heeling the boat to leeward is to make it luff up into the wind.
The greater the angle of heel, the greater is the turning moment towards the
wind direction, in this case towards the land. This was another indicator of a
breakdown in the crews’ co-ordination.

4.4.7  Prior to the yacht grounding, two crewmembers abandoned the yacht and
jumped into the water. They were subsequently picked up uninjured and
returned to shore safely. This is a further example of the lack of preparation
aboard the yacht for the emergency that occurred, the lack of a practiced
Abandon Ship Procedure, and the lack of cohesion in the crew actions during the
event. Those abandoning not only put themselves in additional danger but also
distracted the attentions of the Skipper and crew from mitigating the effects of
the imminent grounding. Abandon Ship should only be carried out as per a
practiced procedure on any vessel and only on instructions from the Skipper.

4.4.8 Taken in isolation the unfolding series of mishaps (snagged halyard, spilled
gennaker and a bowman going over the side) were relatively benign in that such
mishaps are not uncommon in yacht racing. It would be reasonable to expect
that sail training including club training, onboard training, and regular racing
experiences would prepare the crew to overcome such mishaps adequately and
expeditiously as they occur. The absence of this level of training outstretched
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4.4.9

4.4.10

the capability of the crew to effectively manage a succession of escalating
mishaps and rapidly placed the crew including the Bowman and yacht in danger.

The Skipper and the RCYC stated that the crew were highly experienced and
trained. However, one mishap rapidly led to another, and these series of minor
mishaps together with the lack of procedures to deal with the MOB situation
overwhelmed the crew’s capability to cope and effectively control the yacht.
The crew’s response to events subsequent to the initial snagged halyard mishap
were not consistent with those to be expected from an appropriately trained
team as the disruption in the crew’s performance overwhelmed their capability
to manage these events.

Irish Sailing confirmed that MOB procedures are ubiquitous in their training
courses and modules. Students, children and adults, are expected to show
competence, in a practical on the water examination, in preventing and if
necessary, retrieving a person overboard. This element is in all the following
course syllabi and licences:

National Cruising Scheme
» Day Skipper
» Yachtmaster Coastal

¢ Yachtmaster Offshore

Small Boat Sailing Scheme (includes Keelboats)
o Basic Skills
e Improving Skills

» Advanced Boat Handling

Adventure Skills
» National Powerboat Training Scheme (qualifications held by safetyboat crew)

« National Powerboat Certificate

Safetyboat Certificate
e Intermediate Powerboat Certificate

e Advanced Powerboat Certificate
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Licences
« International Certificate of Competence

4.4.11 Itisreported that the Skipper had a Yachtmaster Offshore certificate from 1993.
The Irish Sailing training modules for Day Skipper, Yachtmaster Coastal and
Yachtmaster Offshore provide training only for a skipper and do not include any
training on MOB for general crewmembers. There is also no provision for
refresher learning and/or certification. In contrast the training of MOB by the
Royal Yachting Association includes an MOB module at basic competent crew
training.

4.4.12 The absence of crew team training to manage the train of mishaps as they
occurred was a causative factor in this incident.

4.5 Man Overboard and Wearing of Tethers

4.5.1 The bowman is a pivotal member on any racing crew. S/he is the person most at
risk of going overboard as they carry out functions forward of the mast. On the
day the Skipper did not discuss the wearing of tethers with the crew and did not
direct them to be worn either by the Bowman or any of the other crew.

4.5.2  The Skipper recalled that events were moving very fast but that his main priority
at this time was to recover the Bowman and he directed the crew to this task,
and also to try to recover the gennaker. The absence of a tether on the Bowman
lent this decision a greater urgency. The Bowman had managed to hold onto the
side of the yacht, akin to being tethered, however the yacht was going at full
speed and heeling over, and he was at real risk of drowning at the side of a fast
moving vessel. Had there been an MOB (tethered) procedure the Skipper may
have been able to reduce the risk level and this might have resulted in more
thought being given to stopping the yacht by releasing or dropping the sails.

4.5.3 The wearing or not, of tethers is a recognised issue in yacht racing as a tether
does have a tendency to reduce flexibility and speed of movement. It is however
worn on many racing yachts and in conditions similar to that which prevailed on
the day in question.

4.5.4 Irish Sailing provided the following by way of explaining their policy
(unpublished) on the wearing of tethers:

“The use of tethers, whilst a crew and skipper choice, are rare and not
normally encouraged during inshore racing as (a) the risk of a man overboard is
limited, (b) manoeuvrability is required for the immediate turns and tasks
during an inshore race and (c) there is support from other boats should a sailor
need assistance.

At events for small boats the legal requirement to wear a personal flotation
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4.5.5

4. 6
4.6.1

4.6.2

device (PFD) is reinforced by a specific sailing instruction. At events for larger
boats the race committee may inform competitors, before or during the event,
the wearing of a PFD is obligatory. It is standard practice to apply the same
rules to support persons and all race officials.

In offshore racing, where manoeuvres may occur in intervals of hours or longer
and there is less support from other vessels, it is common for the Notice of Race
or Sailing Instructions to outline the use of harnesses and tethers in certain
conditions of light, at night, a certain wind strength, low visibility, crew
number, over and above what is set out in RRS 1.2.”

The absence of a tether on the Bowman was a contributory factor in this
incident.

The Club’s Position on Crew Training

The RCYC’s Racing Declaration and Entry Form for 2021 requires the yacht’s
person in charge to declare that they have paid attention to and agree to be
bound by the World Sailing’s OSR’s (while noting that OSR did not directly apply
to this Category 4 inshore race).

« World Sailing’s OSR Section 1 - Fundamental and Definitions, paragraph
1.02.1 states “....the safety of a boat and her crew is the sole and
inescapable responsibility of the Person in Charge who shall do his best to
ensure that the boat is fully found, thoroughly seaworthy and manned by an
experienced and appropriately trained crew who are physically fit to face
bad weather.”

o Further on at Section 6 - Training, the regulations lays down a regime of
training for every member of a crew including the person in charge and a
range of training topics.

o Paragraph 6.04 of the OSR advocates routine training onboard and specifies
that, at least annually the crews shall practice the drills for crew-overboard
recovery and abandonment of vessel.

In the RCYC incident report, provided to the MCIB, the RCYC stated that:

“Whilst the incident could potentially have resulted in serious consequences,
the training and experience demonstrated, in responding to the incident, by the
skipper and crew of Jelly Baby, the Race Officials and race participants
prevented such an outcome”.

The Report goes on to state:

“Extensive training in all aspects of race management, safety and boat handling
is provided to members from a very early stage which ensures there is a high
level of experience available when running events”.
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4.6.3 The Skipper (i.e. the person in charge) recounted that the crew had all raced
together onboard Jelly Baby multiple times throughout the year, all were
experienced, knew the boat and were all part of the race team. In summary, the
Skipper of yacht Jelly Baby and the organising body, RCYC, were satisfied that
the crew were appropriately trained and experienced to participate in this race.
As set out above, the Skipper and crew did not display this during the incident.

4.6.4 The RCYC report also considers that the RCYC considered the training did not
contribute in any way to the incident. No recommendations are made in the
RCYC report for any changes of practise. Nor is there any reference to the
assessment of the weather, or the decision not to fly the Flag “Y”, or, to skippers
giving consideration to the wearing of tethers.

4.7 Club Oversight on Crew Training

4.71 In the Responsibility section of the RCYC’s Racing Declaration and Entry Form for
2021 it is provided that “vacht racing can be dangerous”, and, in the Risk
Statement section of its Notice of Race that “sailing is by nature an
unpredictable sport and therefore involves an element of risk”. Both
statements recognise the self-evident risks involved in yacht racing. Crew
training is an important element in mitigating the risks and hazards associated
with yacht racing and is specifically addressed in Section 6 of World Sailings OSR
Section 6 - Training, an extract only provides as follows:

6.01.1 - “Every member of a crew including the Person in Charge shall have
undertaken training within the five years before the start of the race in 6.02
Training Topics”.

6.01.2 - “At least 30% but not fewer than two members of the crew, including
the Person in Charge shall have undertaken training within the five years
before the start of the race in OSR 6.02 Training Topics”.

6.01.4 - “Except as otherwise provided in the Notice of Race, an in-date
certificate gained at a World Sailing/ISAF Approved Offshore Personal Survival
Training course shall be accepted by a race organising authority as evidence of
compliance with Special Regulation 6.01”.

6.04 - “Routine Training On-Board. At least annually the crews shall practice
the drills for Crew Overboard Recovery, Abandonment of vessel”.

4.7.2  The Declaration and Entry Form must be signed by the person in charge of the
competing boat before qualifying to compete in RCYC races. This form not only
highlights to the signatory the dangers and therefore risks associated with yacht
racing but also references and restates ISAF OSR fundamental regulation 1.02.1
which states: “The safety of the yacht and her crew is the sole and inescapable
responsibility of the person in charge who must do his/her best to ensure that
the yacht is fully found, thoroughly seaworthy and manned by an experienced
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4.7.3

4.7.4

4.7.5

4.7.6

4.7.7

4.7.8

crew who have undergone appropriate training .....”.

The RCYC also re-iterates this fundamental regulation in its Racing Declaration
and Entry Form for 2021 in the section headed “Responsibility”.

According to OSR fundamental regulation 1.02.1 and the RCYC’s Racing
Declaration and Entry Form for 2021, appropriate crew training is the
responsibility of the person in charge of the yacht. There is no express or implied
reference to the OSR training requirements in RCYC’s Racing Declaration and
Entry Form for 2021.

Anticipation, foresight and training provide the means of responding and
overcoming emergency situations. There appears to be no RCYC rules or
regulations directly addressing crew training requirements. Nor is there any
reference in any document specifically directed to, and highlighting, the crew
training regulations in Section 6 (Training) of World Sailing OSR. This elevated
level of capability training is not mentioned in the World Sailing OSR except for
the reference to “appropriate training” contained in the Responsibility section
headed “Responsibility” of the declaration and entry form signed by the person
in charge (set out in part 2 above). Irrespective of the fact that OSR did not
directly apply to this Category 4 inshore race save through the Skippers
Declaration, some regard must be had to the nature of the training in Section 6.

The skipper or person in charge of a competition yacht may consider the training
responsibility is addressed by exercising his/her crew onboard the yacht in
coping with isolated mishaps (like snagged halyards, sails in the water, loss of
steering, man-overboard emergencies etc..) and building on their capability for
managing mishaps as they arise and mitigating the element of risk by regularly
racing with the crew onboard the yacht.

The management of a crisis situation whereby mishaps occur in quick succession
is a step-up from routine racing capabilities and requires a significantly higher
level of training with expert trainers to ensure these types of crises are firstly
avoided and secondly, overcome.

Separately, there appears to be no mechanism or process for oversight or checks
by the RCYC, as the Race Organisers, to ensure yacht crews (including skippers)
have adequate training and capability to compete safely in a race even in
respect of their own club members.

The responsibility for ensuring the yachts’ crew are appropriately trained is
placed solely on the person in charge of the yacht. It is left to the skipper or
person in charge to ensure the crew have a capability to manage a crisis similar
to the crisis that enveloped the crew of yacht Jelly Baby on the 24 October 2021.
In summary, the RCYC recognises yacht racing is dangerous and involves risk yet
places full responsibility for the crew’s safety, training, and capability on the
person in charge of a yacht even though the yacht is competing in a RCYC
organised yacht race.
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4.7.9  This is also the position adopted by Irish Sailing although not a published policy,
other than they acknowledge the principle is the foundation, based upon the
World Sailing Racing Rules and OSR upon how crews, boats, clubs and sailing
organisations function generally for all sailing events and in Category 4 events,
such as the one considered in this report, at home and internationally. With
regard to the oversight or auditing of crew qualifications, Sailing Ireland
submitted the following:

“In long distance offshore events, for which specific qualifications, both
certified training and experience, are required by the rules, crews may be
required to present documentary evidence at registration to the
Club/Organising Authority. This is the case, for instance, with the Round
Ireland Race or RORC races where the one-off nature of events makes
administration of this requirement possible.

Category 4 events or local club racing events, have no requirement for
certificates, only the following training requirements: 6.04 for crew: annual
crew overboard and abandonment training and 6.05.3 two crew being familiar
with First Aid3. While more can be done to promote and manage this training,
they are not certified training schemes and therefore, difficult to apply to
crew-wide or boat tracking.

Responsibility for the safety, training and experience required for racing, sits
with the person in charge and not with the Club, both in the rules, governing
the sport, and for multiple practical reasons:

o At local events, crews change regularly. No sailing club at home or
internationally would have the data, technology, evaluation criteria, CRM
systems or resources to undertake such tracking on an ongoing, weekly basis,
especially with clubs run largely by volunteers.

o There are recognised training levels for general seamanship, however, there
are no National or international training schemes certifying the role-based
competence required for yacht racing. These skills and knowledge are
acquired through experience, on racing Yachts throughout the world. Any
system for monitoring crew training and experience at local level would be
a major undertaking and in international terms, an isolated task.

e Any change in the fundamental responsibility of the person in charge may
have unintended consequences in law, legal liability, insurance coverage and
cost. Any change that contradicts the requirements of the international
rules governing sailing could have a considerable negative impact on the
development of the sport of sailing in Ireland.

Irish Sailing wishes to refer to the point made in the report that that
internationally accepted rules exist for safety within the structures of yacht
racing and the sport.”

51



ANALYSIS g3

4.7.10

4.8
4.8.1

4.8.2

4.8.3

It is considered that the RCYC should exercise a degree of oversight as to the
suitability of racing yacht crews to participate in what is recognised as a
dangerous leisure time activity. This issue also is connected with the training of
those in charge of racing. Had the ROs given greater consideration to the
prevailing conditions they would have required the wearing of PFDs, that might
have also prompted skippers to consider that tethers should be worn (while
noting that the RCYC considered that wearing of tethers was unnecessary at any
time when sailing in certain locations).

The Club and Race Organisation

The race during which the incident occurred was part of the Autumn Series 2021
and was hosted, managed and organised by the RCYC. This series of races were
organised for keelboats which is the responsibility of the appointed Rear Admiral
Keelboat Racing who chairs the Keelboats Race Committee. The RCYC organises
and hosts a considerable number of local, national and international racing
events. A statement from the Club highlights that it organises racing at all levels
from dinghies to large yachts throughout the year and takes safety on the water
very seriously. The statement further states that extensive training in all aspects
of race management, safety and boat handling is provided to all members from
a very early age which ensures there is a high level of experience available when
running events.

Rear Admiral Keelboat Racing for 2021 and the rostered RO described
themselves as experienced yacht racing officers. Both officers stated that they
had in-depth knowledge of race organisation, race planning, international rules
and regulations regarding offshore racing, weather forecasting and conditions
affected by the topography of Cork Harbour from a yacht racing perspective.

With regard to race officials qualifications and race management, Irish Sailing
advised that, through its Race Official Policy Group (ROPG), it conducts a
comprehensive range of training courses and assessments for the six different
race officials disciplines, in order to supply the sport with the relevant skills and
competencies to run fair and competitive racing in the hundreds of events held
each year. Each race official is appointed for four years and the ROPG monitor
standards of performance. The appointment can be renewed every four years
provided certain criteria are met. One of the reasons for the requirement of re-
certification is that the RRS are reviewed and changed from time to time. In
particular changes are often made after the Olympics. So qualification as a RO
at one point in time does not mean lifelong certification. The different courses,
or skill sets, in race management are:

« RO or Principal Race Officer (PRO)
o Judge

e Umpire
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e Mark Layer
» Safety Leader
o Results Manager

The three levels can be achieved, in each discipline with different escalating
qualification criteria at each level. These are:

e Local
» Regional
« National

e In addition, international level may be appointed by World Sailing, the
international governing body of the sport of sailing of which Irish Sailing is a
member.

All Irish Sailing affiliated clubs, as the organising authority of a race, would
evaluate the qualifying criteria of the event and search a published panel of
race officials in the appointment of their race management team. lIrish Sailing
confirmed that the PRO is in charge of a sailing event and is the ultimate
decision maker.

4.8.4  Neither of the officers applicable on the day are on the website of Irish Sailing
on the current list as being valid race officials in any capacity. As set out above
the fact that each may have had that qualification at an earlier time, without
it being renewed, would result in their omission form the list of race officials on
Irish Sailings website.

4.8.5 They were supported not only by a race committee but by the RCYC’s
organisational top-down and bottom-up reporting structure. Rear Admiral
Keelboats Racing chairs the Race Committee and reports to the Executive
Committee of the RCYC. Feedback on decisions made by the Race Committee is
provided by the Executive Committee. Safety issues and incidents are
investigated. Incident reports are made to the Executive Committee by Rear
Admiral Keelboats Racing. Lessons learned are implemented by the Executive
Committee through the relevant committee officer and their respective
committees down to end users.

4.8.6 The RCYC investigation into this casualty concluded as follows with no
recommendations made for any changes in the safety culture of the Club:

“Conclusion

Whilst the incident could potentially have resulted in serious consequences, the
training and experience demonstrated, in responding to the incident, by the
skipper and crew of “Jelly Baby”, the Race Officials and race participants
prevented such an outcome.
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4.8.7

4.8.8

4.9
4.9.1

4.9.2

The RCYC organises racing at all levels from dinghies to large yachts throughout
the year and takes safety on the water very seriously.

Extensive training in all aspects of race management, safety and boat handling
is provided to members from a very early age which ensures that there is a high
level of experience available when running events.

While such incidents are rare, they can occur for a variety of reasons but by
having trained and experienced personnel available to respond when required,
the risk to the safety of participants is very much reduced.”

The race route planning was considered inadequate for the organisation of this
race on the 24 October 2021. The selection of mark W2 as the outer mark and
the rounding to starboard limited the options of the Skipper of Jelly Baby
outlined in paragraphs 4.3.4 b) and c), to mitigate the effects of the MOB and
the gennaker wrapping the keel, saildrive and rudder. The yacht was ultimately
driven aground on a lee shore, a possibility which was noted by the ROs but was
rejected following the morning inspection at Weavers Point, prior to the race.
The choice of an outer mark and the means of rounding the mark had been
subject of special consideration by the RO. Both officers were cognisant of the
risks associated with a high density of yachts converging on and rounding the
outer marker. The location of W2 buoy as the outer mark and its rounding
requirements were guided by the criteria of minimising risk of collision and
upset within the racing flotilla and prevailing weather conditions.

The yacht in difficulty was not blown offshore by the wind which was considered
a possibility by the RO. The selection of mark W2, the direction of rounding, the
absence of an appropriate assessment of the environmental conditions, and the
Small Craft Warning, all combined together to exacerbate the situation after the
yacht rounded mark W2 and are considered to be contributing factors in this
incident.

The Club and Race Safety Arrangements

The RCYC Notice of Race at Section 4.1 under the headline “Classification”
refers to the OSR Category 4 safety regulations governing offshore racing. A
Category 4 race is set out in OSR paragraph 2. 01.3. as “Short races, close to
shore in relatively warm or protected waters normally held in daylight”. OSR
paragraph 1.01.3 contains a fundamental principle “Use of the OSR does not
guarantee total safety of the boat and her crew. Particular attention is drawn
to the description of OSRs for inshore racing which includes that adequate
shelter and or effective rescue is available all along the course”.

RCYC organisers addressed the fundamental safety principle set out in OSR
paragraph 1.01. by a) racing within the confines of Cork Harbour limits and it’s
approaches and b) by providing three rescue/safety RIBs; two crewed
rescue/safety RIBs following the racing fleet and one RIB standing-by at the
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RCYC marina. On being informed of the grounding incident, the RO immediately
detailed both rescue RIBs to attend the grounded yacht while the third stand-by
RIB was launched from the RCYC marina in Crosshaven to assist. The RO also
contacted the Coast Guard and advised them of the grounded yacht’s situation.

4.9.3  This race involved 35 to 40 keelboats. The choice of an outer mark and the
means of rounding the mark had been subjects of special consideration by the
RO. Both officers were cognisant of the risks associated with a high density of
yachts converging on and rounding the outer marker. The location of W2 buoy as
the outer mark and its rounding requirements were guided by the criteria of
minimising risk of collision and upset within the racing flotilla and prevailing
weather conditions inside Cork Harbour.

4.9.4 Itis considered that an appropriate additional safety measure would have been
provided by a rescue/support RIB stationed at that mark. However, it is likely
that the rapidity of the sequential mishaps onboard the casualty yacht Jelly
Baby would have given a rescue/safety RIB stationed at W2 buoy little or no time
to provide effective assistance to the yacht and the crew and prevent its
grounding at Weavers Point.

4.9.5 The capacity for two support/safety RIBs alone to adequately provide effective
rescue cover during the course of the regatta for 35 to 40 boats would be
insufficient were it not for one of the fundamental rules of sailing to provide
help to someone in danger. As this incident unfolded it was reported that other
competing yachts stopped racing on their own volition and stood-by to help and
assist. In so doing if a boat, while racing, provides aid to another boat in distress
it will be awarded “redress” so that it does not suffer loss of competitive
position as result of giving aid. The two crew in the water were picked up by
two other vessels. Therefore, while it is considered that the capacity of two RIBs
alone would have been limited in providing effective rescue, the support
provided by the other yachts filled the gap in effective rescue capability on this
occasion.

4.9.6 The number and efficacy of the rescue/safety RIBs and the available aid from
the accompanying racing fleet provided good safety cover. The lack of adequate
safety cover was not a factor in the incident resulting in the loss of yacht Jelly
Baby.

4.9.7 The Club decision not to require PFDs is considered to reflect a lack of safety
awareness and the absence of appropriate assessment of the prevailing
conditions. As the Skipper did mandate the wearing of PFDs, the absence of
direction from the Club on PFDs was not a contributory factor in this incident.

4.10 The Yacht

4.10.1  J109 yacht Jelly Baby was a Class 1 racer/cruiser designed for racing. The
yacht’s requirements for its classification was set out in the RCYC’s Notice of
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4.10.2

4.10.3

4.10.4

Race at Section 4.1 which stipulated that all boats shall be capable of satisfying
OSR Category 4 safety regulations governing offshore racing (www.sailing.org).
Yacht Jelly Baby had Class 1 classification.

Yacht Jelly Baby was a Category ‘A’ design recreational craft and complied with
Recreational Craft Directive (RCD) 2013/53/EU specifications regarding design
and construction.

The yacht had a major refit in 2020 when spars and rigging were renewed
throughout the vessel and the yacht was well maintained. A number of J109 type
racing cruisers compete in RCYC races and with regard to structural features and
yacht equipment, all J109’s complies with internationally recognised yacht
designs and equipment standards and address the requirements of the RCYC’s
Notice of Race stipulations.

Yacht Jelly Baby’s construction and equipment were not considered a factor in
this incident.
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5. CONCLUSIONS

5.1 The MCIB investigation found key causative factors leading to the putting at risk
the Bowman and crew and the grounding and loss of yacht Jelly Baby:

a) The crew’s response to sailing mishaps were not consistent with those to be
expected from an appropriately trained yacht crew. The disruption initiated
by a snagged halyard started the chain of events. This was followed by the
Bowman going over the side and hanging on (“Tethered MOB”) while he was
trying to retrieve the sail in the water.

b) Irrespective of the policy of Irish Sailing (set out above) that reflects the
issues around whether tethers should be worn or not and in what
circumstances, it remain a fact that the Bowman was not wearing a tether
which led to the risk situation being far greater and contributed to the
decisions that were made.

c) The crew were overwhelmed by these events and failed to react correctly in
a prompt and efficient manner as was required in the situation. The absence
of crew training to keep control of, or stopping, the yacht while appropriately
coping with the mishaps as they occurred.

d) While the different interpretation and application of Tethered Man
Overboard/MOB urged on the MCIB is noted, the absence of the initiation of
a MOB procedure or crisis management outstretched the capability of the
crew to effectively manage a succession of escalating mishaps.

e) The absence of appropriate actions by the crew and their lack of training for
these sort of events.

5.2 The responsibility for the crew’s safety and training is primarily with the person
in charge/skipper of a yacht competing in a race. However, where the race or
event is being run by a club under its rules and directions it has an influence
(possibly a very great influence) on safety aspects. RCYC’s report on its own
investigation states that: “Extensive training in all aspects of race management,
safety and boat handling is provided to members from a very early stage which
ensures there is a high level of experience available when running events”. Yacht
racing is competitive and there is always a danger that competitiveness and lack
of training can contribute to an underestimation of risk. The RCYC did not
evidence an appropriate balance of risk versus competitiveness required in the
prevailing conditions. Consideration should have been given to mandating the
wearing of PFDs. Also, regard should have been given to the fact that the Club
exercises no oversight in respect of crew training and that the unwritten regime
on the wearing of tethers might lead to an absence of better or more sensible
risk assessments.

5.3 The policy position of Irish Sailing and the RCYC set out in paragraph 4.7 which
lays all responsibility for all aspects of safety on the skipper and none on any club
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5.4

is not the approach to safety adopted by other national organisations and clubs
that engage in other water based sports. The policy is stated to be predicated on
international yacht racing rules with little regard to recreational sailing or to the
sort of safety recommendations that are throughout the CoP. It does not appear
to allow for the possibility of a discussion around increased safety sources or
oversight in circumstances where the policy position is determined to fix the
skipper with all responsibility for safety. The RCYC do carry out training per their
own report into the incident.

As pointed out in this MCIB report, where the sport is being conducted in a
competitive environment there is an added risk that safety will be sacrificed to
winning. The purpose of MCIB investigations is to consider recommendations that
are aimed at improving safety. The MCIB is mindful that while neither the
Bowman nor the other crew that jumped from the yacht suffered injury, the
situation that unfolded could easily have had a very serious outcome.
Notwithstanding the position of the RCYC and Irish Sailing, the recommendations
that follow are designed to give those organisations (and others) in the sport an
opportunity to consider whether a more balanced view of safety and risk would
improve safety. It follows that training content would need assessment (lrish
Sailing conducts extensive training as set out on its website, as does RCYC).
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6. SAFETY RECOMMENDATIONS

6.1 The Royal Cork Yacht Club should make recommendations to the skippers and
persons in charge of its racing yacht fleet to review their crew training
obligations in the context of Irish Sailing rules, regulations and procedures.

6.2 The Royal Cork Yacht Club should facilitate and promote a programme of crew
training to enable crew to cope effectively with onboard crisis events and their
management.

6.3 The Royal Cork Yacht Club should consider having an audit from time to time to

verify that the crew on participating yachts (in particular those who are
members of the club itself) have suitable and verifiable training and experience.

6.4 The Royal Cork Yacht Club should review the qualification of its panel of Race
Officers in line with Irish Sailing grading, and should review its training of the
assessment of, and procedures applicable to, weather conditions.

6.5 Irish Sailing should consider the content of this report and the scope of sailing
training in respect of Man Overboard to extend to general crew and should also
consider the introduction of refresher course/certification for skippers/yacht
masters. Irish Sailing should continue to facilitate and promote a programme of
crew training to enable crew to cope effectively with onboard crisis events and
their management.

6.6 The Minister for Transport should consider revision of the Man Overboard section
in the Code of Practice: The Safe Operation of Recreational Craft to include
“Tethered Man Overboard” guidance.

It should be noted that Irish Sailing assisted the Marine Casualty Investigation
Board in the preparation of aspects of this report for which we are grateful. It
should also be noted that Irish Sailing has advised the Marine Casualty
Investigation Board that it intends to use this report as a learning opportunity,
by establishing a cross functional team, across their relevant policy groups -
Racing Rules Committee and Appeals Board, Race Officer Policy Group, Training
Policy Group and their executive teams in Racing, Training and Operations - in
order to consider what learning opportunities exist across the full range of sailing
activities, the national implications and the practical implementations which
may arise, taking into account international standards in safety, rules and
training structures.

Irish Sailing have also expressed the view that while the recommendations at
6.1, 6.2, 6.3, and 6.4 directed to the Club contain local considerations, they
have general wider application and contain potential lessons for other clubs,
training centres, national and regional racing organisations throughout the
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country. As a result, Irish Sailing would aim to include these recommendations in
their review. The Marine Casualty Investigation Board wishes to acknowledge its
appreciation of this as one of the effective means of disseminating possible
lessons for improved safety.
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Appendix 7.1 Yacht Jelly Baby

i %_ﬂ'

Courtesy Robert Bateman
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Appendix 7.2 Yacht Jelly Baby Aground on Bull Rock, Weavers Point
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Appendix 7.3 Typical Sail Plan - J109 Yacht
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

NOTICE OF RACE
Royal Cork Yacht Club

Sunday Sept 26th -Oct 24th
AIB Autumn Series 2021
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

The Autumn Series will be hosted by the Royal Cork Yacht Club and wall be sailed i

12

[

21

32

33

34

35

36

the waters of Cork Harbour and 1ts approaches.

Coronavirus
COVID-19

This event is subject ta the Covid 19 guidelines as |aid out by the Irish Government.All people

associated with this event must comply with these conditions Theze conditions are changing as the
event approaches and will influence the running/arganization/cancellation of this event.

RULES

The Fegatta will be sailed under the cumment Racmg Fules of Sailling (BRS), the IS
prescriptions thereto, the IR.C Bules, part 1, 2 and 3, the Club ECHO handicapping System,
class rules where applicable, by this Notice of Face and by the Sailing Instructions for the
Regatta.

IE.C Crew linmtation: Mo Crew limit shall apply

ADVERTISING
Boats may be required to display advertismg chosen and supplied by the organizing suthornty.

ELIGIBILITY AND ENTRY

This Fegattais an open event and is open to all boats that hold a cument 2021 IR.C or ECHO
handicap certificate. Unendorsed certificates are acceptable im all Classes. Sports
boats/dayboats and other one design classes shall comply with their class mles.

The Race Committes reserve the nght to place yachts m different Classes at their discretion
and with reference to the speed of the boats and to the number of entries m any Class.

Classes may be combined, if, in the opinion if the Face Conmittee, the number of entnes
does not warrant a Class.

Entry Forms nmst be received before Friday September 24%® 2021 which is cut off for the
event. Entry Forms per Iink below:

ONLINE ENTEY CLICK HERE

The mmmber of classes will be finalised after the closing date of entnies on Friday September
2482021,

The fleats will be spilt into the following groupings: The OA may combme groups depending
on fleet sizes

1. Class 0, Class 1 & Class 2 Group A
2. 1720°s / Sports boats / Dayboats  Group B
3. White 5ail 1 and 2 Group C
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

41

L

L
—

6.1
6.2

6.3

21
9.2
9.3

CLASIFICATION

Allboats m Class 0, Class 1, Class 2, and White Sail 1 & 2 shall be capable of satisfying,
without the necessity for modifications, O5SE Category 4 safety regulations governing
Offshore Pacing. Sports boatsDayboats and other one design classes shall comply with ther
Class mles.

FEES
The entry fee for this Regatta shall be €100. All payments via royalcork.com Royal Cork
Yacht Club. A late entry fee of €130 will be applied.

SCHEDULE
F.aces will be sailed m the the waters of Cork Harbour and its approaches.
The courses to be sailed will be as follows:

Group AL B A muxture of Coastal FG 1125 | Sundays
(group A). September 262

Winward Leeward or i &
B s the £ aess October: 3¢ 10%=, 17% & 24/

Group C A mixture of Coastal, FG11.55
Wimward Tesward or
Foound the Cans

Number of Races:

We will azm for 2 races per dav (one race per day for coastal race) for the regatta but may
need to change this depending on weather conditions during the Regatta. Course type on each
dayis at the discretion of the Face Officer.

RATING CERTIFICATES

Walid 2021 IR.C andor ECHO rating certificates are required . Sports boats/Dayboats and
other one design classes shall comply with ther Class rules.

SATLING INSTRUCTIONS

The Sailing Instructions will be posted to www royalcork.comMmoticeboard before Fnday 24th
September 2021.

SCORING
The Low Pomt System will apply.
3 races are requured to be completed to constitute a senes.

{a) When fewer than 4 races have been completed, a boat’s senies score will be the total of
her race scores.
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

94

9.5
10

11
111
112

113

13

14

141

{) When 4 or more but less than 12 races have been completed. a boat’s senes score will
e the total of her race scores excludmg her worst score.

{c) When 12 or more races have been completed, a boat’s series score will be the total of
her race scores exchudmg her worst two scores.

{d} Fleet B will be provided with one exira discard. The reason for this i given the 1720
Europeans are being sailed m Dunmore on the first weekend of the Autunm Leagne and
a number of boats will be racing ATB Autumn league from week 2.

A boat’s combmed score each day will be used as the basis for daily prizes throughout the
Regatta.

All races of the Regatta will be scored as part of the SCORA league.

BERTHING

Subject to availability, complimentary berths or swinging moormgs will be provided to
visiting boats to Crosshaven from Fnday September 242 2021 to Monday October 25% 2021
For berthmg arangements please contact our Manma Manager|JJJJ I =t tke

RCYC office [

PRIZES
Owerall prizes will be awarded as follows: 1%, 2°2 and 3¢ in each Class.

Fmnal prize giving for the Regatta will be held on the evening of the 24® October. Further
mformation will be posted on www tovalcork comnoticeboard

Dall'_',.r prizes will be awarded as soon as possible after racing each day. Diaily prizes will be
given on a one boat - one prize per boats basis, for 1**, 24 & 3 in each class.

DISCLATMERS OF LIABILITY

The Safety of a boat and ber entire management mcludng msurance shall be the sole
responsibility of the owner/competitor racing the boat. He."’.She must ensure that the boat and
her crew are adequate to face the conditions that may arse in the course of the Regatta.
Neither the establishment of the required safety regulations nor the mspection of any boat m
amy way lmits or reduces the absolute responsibility of the owner/competitor for thew crew,
boat and the management thereof.

INSURANCE

It is the duty of each boat owner to have his boat adequately msured agamst any
risk, melndmg civil responstbality to third parfies and to ensure that such msurance
remains valid forthe entirety of the Regatta.

FUETHER INFOBMATION

For further information please contact
E-mail- keelboats@movalcork.com
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

15 COVID — Statement

151 By taking part n any of the events covered by this notice of race, each competitor agrees amd
acknowledges that they are responsible for complymg with any regulations m force from tme
to tmme m respect of COVIDI9 and for complymg with the OA’s COVID-19 procedures.
Competitors and support persons shall comply with any reasonable request from an event
official Failure to comply may be misconduct. Reasonable actions by event officials to
mplement COVID-19 mudance, protocels, or legislation, even if they later prove to have been
UNNecessary, are not miproper actlons or omissions. A breach of this mule shall not be grounds
for protest by another boat. This amends mle 60.1(z)

16 Rizk Statement

161 Rule 4 of the Racing Rules of Sailing states: “The responsibility for a boat’s dedsion to participate in a
race or to continue racing is hers alone "

Sailimg 5 by its nature an unpredictable sport and therefore imvobves an element of risk. By taking part
In the event, each competitor agrees and acknowledges that:

[a) Theyare aware of the inherent element of risk involved in the sport and accept responsibility for
the exposure of themselves, their crew and their boat to such inherent risk whilst taking part in the
event.

|b) They are responsible forthe safety of themselves, theircrew, their boat, and their other property
whetherafloator ashaore.

{c} They accept responsibility for any injury, damage or loss to the extent caused by their own actions.
{d)} Their boat is in good order, equipped tosail in the eventand they are fit to partidpate.

[e) The provision of a race managementteam, patrol boats, and other officials and volunteers by the
event organiserdoes not relieve them of their own responsibilities.

{f} The provision of patrol boat cover is fimited to such assistance, particularly i extreme wea ther
conditions, a5 can be practically provided in the circumstances.

{g] It & their responsibility to familiarise themselves with any risks specific to this venue or this event
drawn to their attentionin any rules and mformation produced for the venue or event and to attend
any safety briefing held for the event

{h} They are responsible for ensuring that their boat is equipped and seaworthy so as to be able to face
extremes of weather; thatthere isa oew sufficientin number, experience, and fitness towithstand such

weather; and that the safety eguipment is properly maintained, stowed and in date and is famifiar to the
CTEwW.

Safe smlmg and we are really lookmg forward to seeing you all this Anmmn

Kind Regards

Pear Admiral Eeelboats Foyal Cork Yacht Club

69



APPENDIX 7.5

Appendix 7.5 Chart - Cork Harbour Autumn Regatta Race Course 24 October 2021
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Appendix 7.6 Chart - Race Course to W2 Buoy at Weavers Point
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

Report on an incident involving J109 yacht, “Jellybaby”, grounding at Cork Harbour, 24
October 2021.

1. Introduction

The above incident coourred during a yacht race organised by the Royal Cork Yacht Club (RCYC). The race
is one of a series which takes place on each Sunday in October.

The Rear Admiral Racing has overall responsibility for the organisation of yacht racing within the RCYC.
Each race is run by an experienced Officer of the Day [(0D] assisted by the Marina Manager.

The Rear Admiral Racing and O0 met at Weaver's Point, which affords a view of the Harbour entrance,
early on the moming of the 24" October to review both inside and outside potential racing area, made
the decision to race inside the harbour on the day and discussed the proposed course (Fig 1.}, taking into
acoount the forecast weather, wind direction and tidal conditions.

Fig 1.
UURDSE UARLY ' |

ROYAL CORK ¥ACHTCLUB

ETd 15 miw @ Tand
YELLOW mark

Visual of the first leq of the course 24/10/2021
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

The Race officer also contacted the Port Vessel Traffic Services to confirm that the expected ship
movemeants were in accordance with the published schedule.

He then advised the Marnna Manager of the plan for the Race.

The race started at 1200 hrs in the vicinity of navigation buoy No 9. The wind at the time was South
West 12 to 14 Knots.
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

2. The Incident

The following account was provided by the Skipper/Owner of the yacht “Jellybaby™
Yacht ‘lellybaby’ — 35' Bermudian Sloop

Crew — in addition to Skpper, there were Eight able bodied experienced yachtsmen on-board, all
familiar with racng “lellybaby’ — All oew wearing perscnal life vests.

Oct 24" 2021 — Weather 14 to 22 knots

On reunding W2 [third mark of the race course on the day] ‘Jellybaby” left W2 to starboard, bore away
on port gybe with eased sheets.

&  (Call was made to hoist the gennaker

*  Bowman advised that the gennaker halyard was caught behind a spreader

*  Call was made to ease halyard to allow slack for bowman to free the halyard

*  After freeing the halyard as the bowman was making his way back to the bow, it was
noticed that the gennaker had started to run out of the bow hatch.

*  Asthe bowman made effort to contain the gennaker, due to the wave pattern the boat
wias pitching and relling on the surf and unfortunately, he was pulled from the boat by
the trailing gennaker ending up with him and the gennaker in the water

*  Two crew went to his aid and successfully retrieved him from the water

*  Efforts were also made at the time to retrieve the gennaker.

*  The boat had now lost flow over the keel and the rudder as the gennaker in combination
with the eased halyard and slack tack line had wrapped itself around the keel and
rudder. This prevented the engine being started. The Tack line and sheets were cut
away from the boat but unfortunately the gennaker was too entangled to free itself
from the yacht's foils.

*  With drza 2 knots of tide and being on a lee shore the boat kept bearing away on to the
shoreline

*  As the boat had now moved in under the lee of the land, the tide fully took ower causing
the boat to drift ashore landing on Bull Rock

* Al the crew exited the boat — two were taken on to boats that had stood down from
racing {including a local tourist RIB) and were standing off to help — the balance of seven
made ashore at landing point

*  The yacht was refloated two hours inte the next high water and brought to Crosshaven
Boat Yard and lifted out.

74



MCIB# A APPENDIX 7.7

Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

3. Response to the incident

1. A Mayday relay was broadcast immediately by the skippers of the two yachits. "Don't Dilly
Dalky® and “Herces and Villains" via WHF Ch 16 at approximately 1225,

2. The Rear Admiral Racing summoned assistance on WHF Ch 71 to all available RIBs/Motor boats in
the vicinity of Weawver Point to and to make their way to the area at speed.

3. Yacht “Coracle” (race participant) called the OD via VHF 71 to alert the OD that an incident had
ooourmed.

4. The Rear Admiral Racing contacted the QD to advise him that an incident had occurred and that
a yacht had grounded.

5. The Yacht “Bad Company “(race participant] was in close proximity to “Jellybaby” and was able
to turn on her engine, immediately abandon her race, and moved very quickly to recover one of
the crew members whe had entered the water. [The sea state was choppy at the time)

6. A commerdal passenger RIB, which was in the area providing a tour, was able to assist
immediately having heard the call on VHF radio and recovered the second person from the
water.

7. "The yacht “Bad Company” and Rib retumed to the RCYC Clubhouse with the recoverad
pPErsons.

B. On being informed of the incdent, the OD sent the two RCYC Rescue/Safety ribs, who were
supporting the race to the area. He also contacted the Coast Guard via 999 and was advised that
they were alerted to the incddent and that assis@nce was underway from the RMLI and IRCG.

8. The OD abandoned racng for the day in advance of competing yachts returning to the area.

10. The RNL and IRCG was tasked by WValentia Coastguard.

11. A third Rib was launched from the RCYC to assist

12. While medical assistance was not required, a paramedic on “Heroes and Villain® was available to
provide it.

4, Conclusion

Whilst the incident could potentially have resulted in serious consequences, the training and experience
demonstrated, in responding to the incident, by the skipper and crew of “Jelly Baby ¥, the Race Officials
and race participants prevented such an outcome.

The RCYC organizes racing at all levels from dinghies to large yachts throughout the year and takes
safety on the water very seriously

Extensive training in all aspects of race management, safety and boat handling is provided to members
from a wery early age which ensures that there is a high level of experience available when running
EVents.

While such incdents are rare, they can occour for a variety of reasons but by having trained and
experienced personnel available to respond when required, the risk to the safety of participants is very
much reduced.
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Appendix 7.8 Chart - Poulnhacallee Bay to Weavers Point
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Appendix 7.9 Chart - Race Flotilla Approach to W2 Buoy
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Appendix 7.10 W2 Buoy to Weavers Point
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Appendix 7.11 Satellite Image - Yacht Jelly Baby Grounding Position
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Appendix 7.12 Lead Yachts after Rounding W2 Buoy
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Appendix 7.13 Video Stills of Incident
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Video Still 00/39 Cre_w breparing to hoist gennaker.
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident
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Still 25/39 Gennaker over the side.
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Appendix 7.13 Video Stills of Incident
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Video Still 29/39 Yacht - standiné into danger.
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident

Video Still 39/39 Yacht - imminent grounding.
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Appendix 7.14 Irish Coast Guard SITREP
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
(¥.[=&yg ClasnevinHill Cnoc thas Naion Email: enq@met.ie
lf=slglg] Dublin9 Baile Atha Cliath 9 Email: legal@met.ie

@\ Met Eireann

Our Ref: WS1730/2203_24
Your Ref: MCIB/12/314

Estimated weather conditions for Cork Harbour / Roches Point area on Sunday 24
October 2021 between 11am and 1pm Local Time (=UTC+1).

Meteorological A complex area of low pressure (983 hPa) in the north Atlantic
Synopsis: directed a fresh to strong unstable southwest airflow over Ireland with
showery troughs in the flow.

Wind: Winds in the Roches Point area were fresh to strong Beaufort Force 5
or 6 southwesterly (mean wind speed 18 to 22 knots) with occasional
gusts of 31 knots.

Visibility: Visibility was generally good (greater than 5 nautical miles); visibility
was moderate (2 — 5 nautical miles) in showers.

Weather: The Roches Point area remained mostly dry with only occasional light
passing showers, variable cloud and sunny spells during the period in
question. Although a band of blustery heavy showers affected the Cork
City area, these heavy showers did not reach the Roches Point area
where overall rainfall totals was not more than a trace.

Temperature:  Air temperature of 14 or 15 degrees Celsius.

Estimated Sea State Conditions (offshore): 1 estimate that the sea state conditions in the
offshore area south of Roches Point was moderate, occasionally rough (significant wave
height of 1.5 — 2.5m occasionally 3m); the swell direction was southwesterly.

Sea temperature: 14 degrees Celsius.

This report was issued on: 22 March 2022

Met Eireann | Climate Services | Legal Unit | Email: legal@met.ie

Page 2 of 13

90



MCIB 3

e e, s e

' APPENDIX 7.15

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services
Glasnevin Hill
Dublin 9

Seirbhisi Aeraide
Cnoc Ghlas Naion
Baile Atha Cliath 9

Tel: +353-1-8064260
Email: enq@met.ie
Email: legal@met.ie

Appendix 1a Meteorological (coastal) Station Report Roches Point 24-October-2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Naion Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1b Observations Buoy

Buoy M5 (station number (stno) = 62094) located south of Hook Head.
Windrose M5 24-0ct-2021 to 24-0ct-2021
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Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Najon Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1b Observations Buoy (continued)

Buoy M3 (station number (stno) = 62092) located southwest of Mizen Head.

Windrose M3 24-Oct-2021 to 24-Oct-2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Naion Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1d Hourly Rainfall Radar Images — 24-October-2021

Met Eireann | Climate Services | Legal Unit | Email: legal@met.ie

Page 6 of 13

94



APPENDIX 7.15

Cont.

TRWOUS CUALENE JHEEEAA, ADUCY) UBnong) GunRiapoul pue ARt Buunon Apecys Ui Arpuns Buenuguod

CER ET ] NS mo porupany S X T} A e BE)
L S B iitat el it Spupe Apssamencs BUons 01 USaid JID0Z-0-5T ADDSenL 0000 N SIM04 BT HULING € J0) YOORND ‘P

FEOT 80100 $F AEPUNS Q040 oy eucpdn nay
[ TITETE] g.ﬂg TERNAENGS BUE TR0 U BUEsEauny] s Aol o Bususeiy

i Fepuns ybnod s TUrseaiu ABDUCIEDDD L0 ARSCR FIUEhS - WD
"o ARTOw B30I - MR RN pocd seveasigo woneudosed u sood a0 SRR HRINGIELA
LCCHAS T %
Jepung UBnG AEU0SEYI0 ‘Suapiil Brseanan ‘o SUEy SHIEM UINOE - Wi SULICTSIPUNLD DSQTITS J0 SIUELD B U ANDay 205 “SIEW0US DaRTETS [HUIICAA
USHLRRIT (=TT} Bumppnog *Aend el S
Ssvuns b oot oo ‘swrocus Burcraioen ulinct Gusesy S8IEMA A0S, « METIRON T A
UDCUSE AEDUCK 1401 DUscame uBncr 15iieE ol FTRH WU O WK BICSUICT) WOl SMTH [TIST0D WS Jo) 1STIeng
RN UCMUGUE ABDUNS eiepony Burstanan ‘wbnoy Ay PrOYAIOH - Wigng
LZOZ-1P0r 8T AEpSenL D000 KIUN T8 0 8IS B S ces

pool e uonrdoad u sood 5 mespoy RIngIsia,
MO0 GO Sisanoles: ERD SOMRMIS0S B LS FARall J0 SHESITING e
G Of & A0uy TRavinos umeanep uoos g &y apeh o] 7 ade) PR o Spui

Saiodand puonefeu 0y U e pue Helredde S SUtnEaa) fong SR

TS I ] s U5 1 AR SR T T § 81 HiF o8 5i Feng
Apwois TmE S "E00L "WHE U AEA R0 G TSNS NS KGO0 01 N.O 56 PR hong
AOERIS G001 WAL © U SAN IO G BSWALNOSUINGS | ALET JOb N/CL «LG T hong
e 'OLOL W L& 1 SACAA SICRDN LD BT SI0UM OF UWEPS | MUOE & ‘ML oT5 Zi heng EoF =
TR 0 0Ss | AT b} MLE <08 bW AonE #UU JO) PUC W0 SIOSALIET 0F DOBH ULMOH 0 UBnGT 1SEIHE L0L SUNMCM [CESCOI US| J0) 1SCHI0H 2

ipecys D 4 FOO1 Sy § IEg S0u || ReLics e JNTLLICITY 18] L85

AP 01 SN © ACHOE "R £ S T Sikculoiny peeH $36H .
. DeI T S ROTOET Sl o I _ SEWRTY ERUSEA e Ay PO gy R M0 SQIEASES NN IV U (00 Y PUEY e Eﬁmﬁﬁdﬁwﬁm
_ACOHT CODL SR £ PN SIOA OF IS SICA (F FRsINOs | SAISRUOIMY PUETS] Uniaug A=k :
Fopriors DU GO0 S £ U BT SI0L) | e S £E UGS | Sciuoy Witd SH0N 0 BUORS ¢ umeiauad 5| URRY LK S ) &INsSaid A01I0 B3 0E0I v 1001E 12 Lo ieailiordoain
TNORE TARIE  ELDL W 6 & W SATAN SO B BT SO LT Wes BLEF 8 MLLE .05 5 feng §
B N T T L O T e e o e s —_ uodijy wjgng | ey .ﬂ._Emﬁia st
- ucnpesdo iy Bujwes ajen ')
Busye) '5001 "IN DL JOMOUS UMt SYADL SE ISNG SYOU TE UGS STy PORH UIRW
LI0Z Mep0id0 £ ARRINICS Wd LL SUONY 15000 i
FEOT seqoiaD T Aepung QOO0 1@ PRNSE|
“Repung LZ0Z 1290320 9F ARPUCIN 0000 13UN ISRII0Y By B
Buunp pue wliuea srseo ysy) ie uo sl pue ¢ Jo § F300) YIS I SPUIM ISPMENDS 01 neg
BUjUIEA YETD PG J0 1he), Q08 / 00TE / 0090 / 0000 18 pelepdn

THE US| SUL U DUE 1|0 SDFUCD 01 DERH uLwo N of ulner] pesglnle D Wy sislem “_.mm_o.m_._oh_ mm-_{ mmw .h:_ocl.wm

IEIEETD WEH] W ED_E‘_.._U_ TEWE IR 3 #349) .Jn.u MR QL ANMRIST |1 SEU TRRRANEE 00 ANTE
Bujuieps sjes o ay

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

MCIB

e i, s e e

95




Cont.

APPENDIX 7.15

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

1203 130130 ¢Z “Aopung pogL siopeg sopdn ey

wiliu Aniaes ubno Asan Bursear Agouiseaoo Yo WSAITAd - HIGD

[ @3UEL] - aaCjssoy

oL Lppuns, uonc) oL S sock Dumea oo ubn | FSEM ENI0S - N0

| UOWIEUT AT G ACUDSEST0 St CUrTe e ubi SHITAA WINDS - RICIEE0H
[CE T T

s EMRSTRCAN BRILIN LU AERUNS STancel BURERnon ubna pesuliaM - uilgna

Eﬁio.onwngnh.!zt:!!.zm SIS E0ID oo

sasodmd Eucaebineu j oy e pue Seuncsdde

] AL G

T ovor Dumitd (O WA E W MR SWADE L PN | ATE 0L WLEL =18 T
Bl ‘001 "W | T SN SN 0D SO CF ESMUNOSANGS | ALSE .5 NEZ 0% TN fon |
[ oo B 201 o .ﬁ%ﬁﬁzﬁﬁm@ﬁg@?
- e i : :
23001 SN L SAEBOAITY EUHTA

Rytigs DANIES BO0L 5ol T 154N SIA £) Teamnoes L E
F_.ﬁ_m..lns

2 ROOL S E 1SR R0 EL UGS

ApeOE DUIES 0101 W L F 3 AR, SR 9T BT SHOATH 51 LN

TP 5 ML 15 G hong

Rywars Bned RO01 SN ) Ui L0 TSRou L uines wadirg wigng

] SETUUSINY PR MW

LZO0Z 18Q0030 T “ACpuUns WY § suoded [535000

ETTLT)
|_pus [fepung) depay siseas ysu) |iF ue saiun i syl 9 g s g3 o spum Aarsangnog
ILLIEAY LELD OIS 10 IaL

[ ] 1
| Buiniican sycn jo ] |

Py Appuogy (S ) way Bupisads S0 PUT L i RRUOW U0 SISNOUS DRSS IS,
a1 2geb e Burseauow pue 1l Acpuopy Lo Alsosawpnes Bupnen ‘ACpuoey L0 LEIoU B4 Ul 34
&y Do “spuwe s ey 11207 200030 93 AEPSSNL, D050 [HUN SUNSYy §I SALIRY € J0) ORING

Ui Arpames SrSros pEwLins o a0 useaou) spews Aaces po Buniispy

SIS U 0o 30 snesapoay Bujseanap 1na ‘pool Apsopy 2Angiss,
L [ A GEMACRES TR

“Hatie AP ISAMILICU A W ¢ 3200) Bumpea) ARPUCSER00 DUt
9 200) 15 Bunsas e Busuow sa 29SSy 2L W ¢ 5000 Bunes) ARPUNSTII0 9 S0004 SIS JPURM,

CFE USLH SUL DUE 51800 FCESEOD USI) B0 JOK 15024004 T

ORI AR S EENCS SIIEISUN W A pawa)
u._.FEP.EP..-m L AL OULR SEURENSES [KINDER S5 0E 00 Y DUk A MCAE Ao oy Sl Je
of Bt o Bunesaush @ ueyy o 2 e 2 o) 0 eRee peiug v o) I8 uagenps jeaBejescanagy 3

icEpesadn oy (Buues e Jrws
B BuuTe e L

1Z0Z Jaqoiag pZ ‘Aepung Qpop 1E panss|
FZ0Z 1999120 52 AEpUol 0090 INUN 15838404 Baly Bag

0081 [ 0021 ¢ 0050 / 0000 12 pajepdn

1SEDBI04 Ealy eaS INOY-{7¢

96



APPENDIX 7.15

Cont.

e

(ARG 20T IR
AnmEnne AU #) J0 wenecda ) Wy 1 Py saping [y nide s rTona

1% A amema 3 (60 3 93 RS
C55 FTL OFGT W0 JOARsnied iy BUS|IETP A4 POETELGD 30 ATTIE 15E32008 PAITEE Y
TTOT ISQOERC $1 "ANPERE HikT 20040 AIVpdn ey

[Enno tEmoD Ak, Aj|nonTiie ity AMIELF - )
ARy aImEaj - adviaoy
BT APy U0 ATRPED SUTEAIP TR0 08 JTRPO LY TV, IS - Y |
"I APy D0 HEIpO BEREA ey HE0) O SICRER | VHEAL N0S - JARTend
TG U JIAIAD AURAIOTY] (B0 MINL ¥ BOT IEEIY DTNSTARND "MCEpILY PUFATOH - MR
TT0C Beipihay 07 APpean] OO0 T AN Bas 1o ajtiy sEmpsaly whs

a.:_un_"_._._.u._sﬂnim__.k: BT AT H_n._.ﬁduhﬂ._ﬂxn_ﬁ..w. A0 ST ORE2] _..B_._._.._ LT R

Apmals 3 001 PC 5 IH 2Em WO ED TR Aty o AP Wiy BTN AN
AHa]S ST

“LLOE "E O L BAERR AL € TH A WIS | ALTE 9 LT LTS STE dong
AP DOOT T L ¢ VH v, whoe e e e R e

" Rpocqk Bl B001 1L E § ! W 07 Bengmos | A WA 1% K1% Aong
SIS 9001 FLET TH AR, WO 0F TMMpnog-inos | AL .5 W81 05 TTE Leng
ey pos Em__.._m AT AT NG A% 1IN Aong

50 TGS IS iiod sy MR

I S 31 oS qres HSIEY P |
R T B W TR R TSRy VAL |
S+ TR AR 1 T gey FRNEIRINY 5 5, M 20
(s SUmng TT01 Sy 01 TUL s
st anopiry el Ty ANBGITA L 0wy £1 HaRgmos 1 Aoy
R R T T e T L] IR pEAH BT
TT0C SHP13G) Fi AEpUNEG ary ([ 1y adoday Ty |

._m.m_u-!.n P _.....1_.__n=._m..._ AR J0 11 S 0]
EINECD KR [ 150 S50 e n.m..m._.n_ RO S0 NRE s .._n_uu_..ﬁ_—.. Fomaaan E_..._”.ﬂmn_._._._._. .‘“_.E.»u-..i_wm
LR r b .“u“.._m_.a.......hr. R T — il i B, ik

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

- — I.M.-Z. ——
WATE g, He Jo 1L
npmoy
ALREY PuE BUTIERAS U] M WEEOS JHUREY B STdoraanT Ak SRURIEY LAk 0 ST iy

T[S Avpiaoy oo spleares Speasds greup
piec tirey Arptasfy e sl pasesy lopsan ] oo Aphed spead iagees o Seois Bamaren wseos

tpeots e peank b0 pa0g aped seas o Evamn Beorsesaou pur sjisn Acpoogy oo {papsatpmons Bunpeg
SPRIL AL (AL AR 1D0E M0N0 97 AP L 407 ] [NE SAN0Y ¢ JequIng ¥ bof Yoopng p
atfiinmoy L por Sumiaos de] s o amoos ssrny te Sredojanag (fews Lurey jo Bujriry T
namotfs 1 sood b0 secrepotis Simscarep ‘poosy gy

ALyran Amos “SIRMOSTS [ETOSEIO0) IR )

pousad a1 Jo poa aap spaesog © o p 30a0g STRanap poe
PRAITNos o e SrmEmoogg mer] A [Rrsavmons FImeoosg Hoce g M0 ¢ A0 IRNUEINGS 04 IO P,

JEas MWL AR 0] POE PEE] TATIy o) Peal] Wopiayy o) Peal] NR]Yy S 518800 0] 15Eaa g
“SRROTES 1 300 30 aerEspor AmmsEanep po0a TR,
Aupan) anmos VIR0 [UU0STEIN0) THITIES \,

poaned S po paE s ApREAo) Qo) 2080F SO TRy
o 13 Fhonmooeg toos JEEnmIm S SOUn0sad) | 30 D Sk ISEATINGS Of TGS (PELyY

(Pt SRETY @8 PEAR #RAIS ¢l PUsR] USIRY WA REEer 19) neseled o

s S GE STl Ao I AR B0 OIS THNIENSS S, uoin o g v
AL ST At s un aswiad o 10 tai gapdnios v inno 1 uetemp eridepaaenegy

wopiedo uf Punmecs v eurs
i sUTmIT SjE) Cf

TZ0T 1309330 £ AVPUNS QOTT 18 panss]
[T07 Fq0I30 §7 AEPROTY GOTT (U JSE3AI0 ] KAy vas

JSUDAI0 ] VATY IS

}_

il 19T daT aseg
TVIIHAHLYA M
UOISTAL(] SUNSEIRI0 § [RITR0)

>

TO00 Apay AP0 TEJ JERERIEL Y

MCIB

e i, s e e

97




APPENDIX 7.15 g&3is

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

CEE §I1 050 | 00 pupaeipme gy Bijeip A peicic & Aot BEd) paip ¥
LEOZ MO0 §7 ACPUo 0010 Sateq slepdn el

T UEno] 008, NRearre s, e
[Tl

e - jied
—ROUEL] - MICIEEOY

UGG ARERERY UG aqriapon ERRsranan Ty o) Sjriepy

TR MANGE - oD

UCCALIDET APTARYY L0 NERECL RESTanag Ubn) ol MEDNY

SHIEM LINGS - BICISSCH

T P e RUpRIOp] LD S0 1 D) [UDes DUpstaneg  Sjueeoyy

PEsII0H - Ling

LZ0Z gopo0 87 ACpsenl DoEl 1IN 08 O (IS

sHussoun ces

T3eoding [EUSRTEIATY 10 HOU 20T pUT SIEUnIKIee

B TUSHED ADNG LBURRSI

Annts BUSRY EO0L W EG 0 BATAY SHAR JT 1A

LB LGL ML 0% BN ASnE

e

RS 0001 WG P SRS SO L] fepnog

] nﬂ.—iﬁm ng

§ m_.ns_a...__l GOUL WP U SAEAS SERD D6 ISTIC) RIOU (17 FS=MRLIILIS, T30,

Ry BT 00 U 5T I SN B L e S
HUEEAL 00 DoUSH

" ADESIC Z00I SV § IR IUS00% SO0 Z¢ NG G0l 51 JSaEn0s

_-._.r._un.b_. d‘ n_ _.m o flong
33&15 «£% T MR

AEL 3b Lk 18 08 LN NORE
AT TR

A

By ‘pO01 "oy ) g ey py jane) “sjouy o2 pwnnog e |

.._..ﬂnﬁ_.m ,m_._Hz S L URED R0 SHOUN ST TSN mﬁ._.__!m__ TSRALERDE

SIS "H00| Geaiy G NO| GYOU /| Teewues |

QeI peay SCp

_IRCURGTY CHUSITA
FINCUCUTY PUE[S] UINIS

[T
B0 SN SR a0 KE._-..___..: T} rHE..EM_ _msﬂ.—aﬂ
~Rqs DU D101 oI O) Ueu

saieauf 5 seen g 18 ANESlA UL UG T I SAEAA SIOUN O 1IN0

IACLLIOIMY U0 S8U30E

MIF O NP 15 g Aong

RS

Busge} ‘5001 S £L R EOA B TR SO0 £ RS- | wodiry wiEng
“Teoes B

EON SN IS W SIOUM (T 15T IO 91 TSMANGSHENDS SEWSINY BESH NN

IZ0% #9050 g ACPUNS Wd § Spodag Hscog

TRCPUoR]

WOOWMLE pUt DUsWow MeLrowal S8UM 1E § #2000 U0 0 SRUNLGD JiM SoUIW Amtsam (2

Biusg pue (fepung)

Bujuass SIUL 515003 USU) IIC U0 S0 16 JaUB Jo § 2060) UITAL [ SPULM 15aM 01 15amUnog (|

Buijuepy ugad jIeWsS 4o pid)

HBunuzaa oo o el

pausd au

10 ) A T S U S R AR W e AR | w0 HTIUD DU wred Auied uues Apnom e depuop
0 1S M) 10 BunpleaTes sezup pue wey syeans, Douad au o pus ey A SEee0 Lssam Buope anmo)
Sl o) ml el Dusesuu suling bused sEeod 0w 30 sl Jeeu o) Butas Burkeausu pue Buusss
AEpUo U0 AUEaaLnGs BURDES D107 ISg0ia0 §7 ACPSEn) 08 IUN SINOLY #F JBULIN © J0) HO0IN0 v
julimissas puir (Sepures ) Buuass i Sseos Sy waaisas oo Budosssa] ipews Aol o Buiesy

Saawons w oo o aesso Busesoan oot s

SIS DEER0S) Ul JFEg ARs ol BURLOI U0 AARSY A0S 'SIIN0US DIREDIE JIMITRA

Poud
) o pus ) spaves) G B pao) Asspsan Buseacep sapry AEnd pue g 00 ¢ 3000] pE O] PGS Spusss

C¥G LISLI BUL S0 BUE BENH LIBTIA 00 PO MSIHIIA &1 BERH UICKHY W S0 [ERERG3 USL) 403 15038004

s w aood 0 e epow forteacsy poocy AnjgE

GULKTEFIUTIU [RRETH J0 W U1 Ure NS SEU06 “SIamOoUs IOU0TTa00 LaIcem

90 ¢ sy Apayian Bursrmoss Spenpeall uoos 50 9 ety pREIENOE 07 B DU

Pral UiCR O prey suls O POeH USTH WOy S8 |TIS000 WSLY J0) 13030 T

Lor T T _L_ﬁ__...-—nr__ m.r.s_ﬂ_:.-a.n. MWW IR JND MBI PRRAALIINORS Of 1SR DNsUIn T-ﬂﬂ O ysay

B S ey uued S fechpcns] aumdssud s 0 o sl v 009 10 vogens el T
woneRde u) Buem Yo pews

oty Bususcis agen g

LEOT 4800130 £ “AEpUNS 0081 10 panss|
LZOZ Jaq0yag SZ “ARpUCK 0O INUN 1SEIMI0Y BaNy RS

0021/ 0021 ¢ 0080 ¢ 000 e palepdry

1SEOJBI104 ealy Eas INOY-{2

98



APPENDIX 7.15

Cont.

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

MCIB 3

e e, s e

99

wijwano swewses furuems Bunesa Aepsang seam

[ LM L DADLL [ LSS0 DUIP ANESL] 10 IS ' ST DS LUEMEICH PO LSS L0 TLENSS Bl
POl P jaaray i Avpean | S e g Of epuapce SN PU U 0 SYRAng L ADnoE e
Wi Appeang Apmssannes Hel eal o) Buons BusTana AEDSn | BN SEMT B LURSRMILIGU DUD

smqoiag g “Aopuogy ajeq scpen s oo Dudopeap spus 30008 el e b fepuoy SeUe B35 g2 u) Budoisasn spum Eamnes of yinos.
hEE w" IRy i ApsnB pue el seu of Buoes (1202 MeQ0iR0 L7 ACPSEUPSM D000 HUN SINCL 3 JAULINY © J0) NOSUND +
TR0 P pamg Aneap jo Bujiiesy
Appuoyy pue wuin Arpuns wbinog Aiss Areuceess UBnad Ansoyy BRI - HIDD
_.H..m_LluHi.Fum- #30CHg - MCjEsoy wonEpdsd w sood 10 e Rpow Busanag poos Jmmisa
Eﬂi.ﬁﬂl- rpul) i
Burspasu Eﬁggﬁguﬂ "o o) MR SHOM UINGS - Hi8D ARSI LR " SIANCUTS DRIV LIV I ASOR IeUiTeas
[T . /
NSNS
E%Jﬁﬁﬁ%%ﬁLﬁ%ﬁ% Eumpexy sapery Apnb pue § o paouoy Spsgtaw Durstanan uoos AEnd pu g 00 ¢ 330 e, O] EESenoG Tpussy
LZ0Z 1995150 [T ADPERUDINL 000D TN £4% Jo #IB1E | [SE0U3 a5 | ©OG YEL] FY3 J0j PUT PESH USEHY o3 PESH MOD{IiM OF PRRH ST WY SI90M [CISEO3 Y| 20 JSEIaing

sdrsodind jrucneliney Jo) you am pue apeunscidde e suex Aong
Rpeies DSt GO0L W) G U] SAERA SIOUH OC oo | WAB0 81 WP z_»:monm unnepdisid 1 sood Jo eispow Busesioap poog Aigisiy

FU) HETUD DUR U SO ASSTIG DTS LI I A0V eI

LI WP S U SRR SI0LTH T8 1SN SI0AH OF TS0 | MGEE 00 NLEL 15 SR onm

AOCIS (0L WG L] DR SIOUN O IS ng Pouind 24 10 P 3 A Asnb pue 9 0 S 2 Blstaou e ARgsawings
SECICAE 100 Bogas BLEL oL "NLB B LA a2 Bunned e PO SIS 0 WU ST 18 9 2000y Bumizeq “Aisnl DUR S 30 7 20004 Apaisaw DUseanap
T DEsy e S uoos pee SUAIS 0 ypou £ oy Bumpreas Apeuoneao “Aenli pue 6 0 © 0] [SSMIEN0E O3 1530 TPURA
"ML SN B LR WSO SI0U LT 15T SR Gl TSV TSR DR danLRE

"GO0 "SHIN S LR R “SI0U KT TSMAONGS-HEAA JAELUSINY BERN IRl | P BT o PO BLUZ OF PTeH USIRY WY S0 (015003 S0 S0 JETIesay g

e e o LA s U Ll A A A KA
n_n__. impﬁgﬁg .uﬁu:._.u_._.—.n__nin!_-nox ML L U PODDIRU SUBRCUL ARMWUS: LUV DUTKM| EWO MOLIT FRWAINGS O) 150 HaTISUn DUDns ol ushy ¢
TEaES "1 LO L Some 0L U EUTIRIAAL U LR SUL U RAUCHE 10 Sursaud soy 0 e xadud v 00T e uonenus eadapaoeiey 2

mnahm_h.i:mgﬂl __.:..n s_y.ﬁ_.._. uu___.._.ﬂ n!-__!x MIF -5 NLF 15 9N Aong

|4ﬂ:§nsﬂmm4§_ m.ﬂ: TGS _Ezﬂ ﬂ!_ﬁ.ﬁ, 3 u
1Z0Z IIGEIS0 T ACPUNS Wd L EUGded [TE00T) |

oo ) Bupuem Yo gewg

"pe#H JIEd @ L20Z Jgoia0 92 “ARpUol 0000 e Penss]
iiag UEEEaY 0 peey suys oy SiEEoa YTl o3 (Arpucyy] Bujlisw moumuws; peugued Bunscieg L0 Jeqoiag 97 ‘AepEsn] 0000 [IUN JSEIEI0Y Baly Rag
i

0O { 00ZL £ 0080 / 0000 & petepdn)

1SEJ=2104 E=lyY E2S INOYU-{2




APPENDIX 7.15 g&4i3

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann

The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
WI=M @ Glasnevin Hill Cnoc Ghlas Naion Email: legal@met.ie
=li=lalglll Dublin 9 Baile Atha Cliath 9

Appendix 3a Terminology Sea Area Map & Beaufort Scale of Wind

Marine Weather Services Map

Wirkiow tiead

=
Shiban bland dh Feaard
B et Mo Drtd Bty

| 03 Coumsal Bppere ik - Autee

Farowe Description Speed* Specification Wave height*s
Knots kmhr SmDE msedres)

1] Calm <l =i S Ikl mireor
1 Lighe akr 1-3 1-5 Ripples 0.1 wel)
2 Licpht Bpesze 4-6 6-11 Small wavelsts 0.2 {0
3 CGaenil bredes T=-10 12.18 Large wavelsls, crests begin to break 06l
dq Moubirabee breses 1i-16 2028 Small waves becoming longer, frequent while horses 1{1.3)
5 Frissh bregas 1721 -38 Muodorate waves, many while horses, chance ol spray 2i2.5)
[} Strong brec 1217 e Large woves, while foam crests, probalily soame spray i
3 Mo ke 26-33  50-81 Sea heaps up. streaks of white loam 4 |5.5)
u Coabe 3440 B2-7d Moderately high waves ol greaters lengih 55 7.5
L] Strong gale 41-47 75.88 High waves, dense streaks of foam,

spray may medion visibility R
10 Storm 4855  BB-102  Wery high waves, long overhanging crosis,

wisibility affected a{12.5)
11 Violent stonm 56-63  103-117  Exceptionally hagh waves, long white foam patches

CEVET S 11.5 (16}
12 Hurricane nd+ Lt? Adr filbed with loam and spray, sea completely white 14 =}

(Lo
"Hprwil = W igeeed ol a8 @amlanl haspia of 19 metic
* e el s snly sstrmiled @6 & ipesln o whal may b sagechel i e opes e
Nrarkusled Bpari= inilirale Bee pobatls meisum save heghl
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
(¥.[=&g ClasnevinHill Cnoc Ghlzis Naion Email: enq@met.ie
llf=slglg] Dublin9 Baile Atha Cliath 9 Email: legal@met.ie

@\ Met Eireann

Appendix 3b Terminology Sea State & Visibility

Wave Heights / State of Sea:

The wave height is the vertical distance between the crest and the preceding or following
trough. The table below gives a description of the wave system associated with a range of
significant wave heights.

The Significant wave height is defined as the average height of the highest one-third of the
waves. (It is very close to the value of wave height given when making visual observations
of wave height.)

Sea State Significant Wave height
(Descriptive) in meters
Calm 0-0.1
Smooth(Wavelets) | 0.1 — 0.5
Slight 0.5-1.25
Moderate 1.25-25
Rough 25-4
Very rough 4-6
High 6-9
Very high 9-14
Phenomenal Over 14

Individual waves in the wave train will have heights in excess of the significant height. The
highest wave of all will have a height about twice the significant height.

Visibility Descriptions:

Visibility Visibility in nautical

(Descriptive) miles (kilometres)

Good More than 5 nm (> 9 km)

Moderate 2—5nm (4 -9 km)

Poor 0.5—2nm (1 — 4 km)

Fog Less than 0.5 nm (< 1km)
Please Note:

If there are no measurements or observations available for an exact location, then the
estimated conditions in this report are based on all available meteorological measurements
and observations which have been correlated on the routine charts prepared by Met
Eireann.

Page 13 of 13
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Appendix 7.16 Tidal Times for Cobh, Cork Harbour 24 October 2021

Cobh Tidal Predictions
Here are the predicied tides for Cobh.,

i

Tide Times est: @D
HIFL o Timp Height
L 02:09 0.82m
High O8:06 1.89m
Lowy '] 428 .90m
High 20:21 3.87m

NMOT T BE USED FOR WMAVIGATION

October 2021

Sun Mon Tue Wed Thu Fri

10 1 12 13 14 15

17 18 19 20 21 22

Sal

16
23

30

‘\ !ul.llr___ -

Aankat =
Monkatavwn o el

.k

R kiddy

tidal
Thow

e

ciling 'contribubeds

Croashaven

Approximate time of incident 12:09 hrs
High water + 4 hours
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Appendix 7.17 Royal Cork Yacht Club Autumn Series 2021 Sailing Instructions

September 26, October 3rd, 10, 17t & 24t

Sailing Instructions

EULES

The Seniss will be powemead by the rmles as defimedin
The Racing Ruwes of Sailig (FRS), theprescoptons
oftheIrish Assodation, 2020 IRC mules,
relevant Class whereappiicable, the B.CY[‘
Chub ECHO, the Motice of Face, these

Insucooes and any changes thaeto. Inthe event ofa
conflict, the Saiking Instctions shall prevail, This

changes RS 63.7.

NOTICESTO COMPETITORS

Modices to competiios will be posted on the afficial
notice board lecaed on window opposite main flag
staff of RCYC Chub House, the ATE Auhzmn Series
What=App sroup

What=App Group Invite

and the ATE Anfunm Seres weboie

AIB Autumn Senes 2021 - Roval Codk
YachtChub

CHANGES TO SATLTNG INSTRUCTIONS

Any change to the Sailin g Insructions will be posted
before 0%: 3 on the day it will mke effect.

SICNALSMADE ASHORE

Signals made ashore will be displayed at main RCYC
flapsmff.

When Flag APis displayed ashare, 1 mmuge’ is
replaced with ‘notless than 60 mmges” m therace
sipnal AP

SCHEDULE OF RACES

Raring is scheduled for, Sunday Sepember 25%,
October 3%, 105 17 24°,

Classes will be dnvided into 3 Groops. (A B & C)
The Wamning Signal for fisirace ofeach day is
schaduled for Gromp A &8 1135 Grup C 1155

6.1

62
Class

We intend minming a combinarion of coastal courses,
windwardTeeward courses, harboorlaid corses
with a maximum o2 races per day. The couseto be
sailed each day is at the conmplete discreton ofthe
RO and races may differ durmg the seres.
The flests will be spik inte the following sronpings:
The (A may comhire Eroups depending on group
sizes

e Class 0, Class 1 & Class 2 Group A

& 17205/ Spors boats / Dayboas Group B

& White Sail | and 2 GroupC

Om the last day of the Fegmin nowaming siznal will
bemade afier 15,30

CLASSES

All classes must clearly display ther desigrated Ches
flag from their stem at aﬂ%&; Anyhaoat Dot duug
30 may be 3 cored DWF without a hearing. This

changes RS A3
The anticipared Class Divisions are as fallows:

Claszs Flag

]
1
2

IRCTCF 1020 acd abowe Mumemnl Pennant )
IRCTCF0.230t0 1.019 Wumeral Permarr [
IRCTCFO 829 andbedow  Wumeral Pennant 2

1720/Spartshoat Davhoat ICF-R"
White Sail 1 IRCTCF0.250 mdabove  Green
White Sail? IRCTCFO920 mdbelow  White

43

§4

The Race Committes resamves the right o place
vachts in diffrent Classes at their dizcretion and with
Teference to ﬂ:.esaﬁlofﬁle boats and to the namoher
of enfriss m aoy Class

Clazzes ammd courses may be combmed, if, in the

opinion ofthe Face Commites, themumber ofenimnes
does notwarmn a Class or courseof theirown

APPENDIX 7.17
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Appendix 7.17 Royal Cork Yacht Club Autumn Series 2021 Sailing Instructions

]

52

53

54

85

5.6

If Code Flag™Y " is displayed on the CV before the
start of Groap Brace this mdicate; thar ail

competiters mos wear fife jackars

RACING AREAS

Appendix A shows the approsimate locatons of
some potemtial St Areas. Please be awarewe may
use Gras sy or Weawvars point land stating areas.

The locagon ofthe Commities Vessel (CV) and the
course for this Start Arsawill be annoumredon
appropriate VHF Channel for each flest It can wary
from the experted areashown in appendiz 4
dependem onweather.

THE COURSES

The course foreach fleet will be announced on VHE
before the stat. Trmay alsebe displayed on
hlackboari

Atthe completr discraton ofthe R0 the courses may
be

A laid course from Appendix B

OR

A harbour course from Appendis A with additional
Lxid marks

CR

A Cpastal course asing coasal navization marks and
mark: from Appendiz A and additsonal laid marks

OR

A Coastal course nsing “natoral fesmes” suchas
usimg“Sovenpns" as amatk.

When a coastal cowrse is being nsed itwill be
annpuncedon the VHF mnd onbyone race will be
sailed thar day.

For lagd courses, nolater than the waming signal, the
CV may display the approximate conmpass bearmg of
the fustlegand the desipnated courss. Thiz may be
displayedona blackbeani onthe stanof the OV,

Addittonal courses may be added dunnethe Repatta
at the discredonof therace commmittes. A dditiomal
courseswill be anpounced on the VHF chanre] for
that course ardisplayed onthe offical notce board
prior to racing onthat day.

The Face Officer athis herdiscraion may alar
existme courses, Thesechanges will be annoiunced on
tha VHF channe] for that courss prier to thewarnime
sipnal and may alsobe displaved on the official
notice oard priorto racing on that day.

MARES

Far all Groupson laidcomrses, marks may be orange
milacable cyindncal marks,

A charflet of Cork Harbour is praded for
mfprmation putpoeses as Appendiz 4 This shoold not
berelisd on for navization, and the position ofany
mark shown is apmroximate and for dlustration
purposes only.

10

11
L

113

114

11
121

13
13}

1311

13.3

AREASTHAT ARE OBSTRUCTIONS

The following areas are desdmated as exchasion
Tomes:

Within 50 metres of the oil refinery jety.
Within 150 memres of any commerdal shipping

Avyacht thatbas, m theopimon ofthe 04 beenmn
breach of point 1 of these sailing insmartons may
be disgualified from therace thatsheis co e in
during the incident orfrom herneg mesif sheis not
racing af the dme of the incidant or forthe remaind s
of the repata.

All competitars shoukd be aware of Tunior sailing
eping on in the harbourand are advised o avosd
sailing into thedr racing areas at all fimas.

THESTART

Race; will be started by nsing BES 16 with the
warning sigmal mads 5 mirmes before the starins
siznal

Forall courses the sart inewill be between a red ad
white pols oo the CV or land based stant {(Weaverz or
Grassy) anda markatthe pinend of the ine Thepn
end mark maybe a lasd mark o1 a harbaarmark

Baoars whos ewarming sigmal has not beanmade shall
awoid the staring area durinpthe sortine sequene
forother races.

The order and srouping of st will be at the Bace
Officers” demetion andwill be apnounced on the
WHF channel forthat comse.

THE FINISH

The fmishing hne for the all groups Groop will be
Tetwesn the rad and whete pale on the designaed W
of land based finish (Weavers or Grassy) andan
mmgﬂm., mark or an adjacent harbow mark.
carion ofthe finish line will be advised o the
relevant fleet and may vary for sachrace depending
on the course chosen (WOTE: The Start line forthe
nenirace may bein dhrmgihe firsh ofa
race, boats arsto fimishberoyeen the frich mark and
CV and NOT the start Markand CV).
Flease note that the finish for the second scheduled
race of exch day for theOmrzide Course mayhe
within Cork Harbour. Thelocation of the finich line
will be advized o therslevant fleet and may vary
each race depending onthe conrse chosen.

If araceis tobe shorened at the startfmEhlme the
siznal shall be the display o fFlag “F with repetitive
soundsiznals at a mark on the cowrze Having
rounded thatmark boats shall preceed direcy to the
fintshinglme ard fimish by crossine the fine fronthe
direction ofthe last mark This i5in ad&tonto BES
3232

TIAME I TS AND TARGET TIMES

Whena COASTAL race has been indicated the time
limif is 4 hours or 1 hourafter the first boat in chat
class finizhes whicheveris later.

Boats faifing to finish COASTAL within 1 hoor after
the first boat in that class saik thecowrse and
fimishes, will be smred Did Not Fnishwithox a
hearing This changesrales 33, 44 and AS.
Allather races have a time Hmitof 1 heas.
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143

114

144

14.7

148

15

Boats failmg o finish within 43 mimtes afer the fst
boat m that stam sails the cowse and finshe s will be
scored Did Mot Finizh without a hearing Ths
changes nubes 33, A4 and A5

Arthe complete discrason of the RO thes e dme b

may be exfended andif co thenew time lmit will be
announced ove the VHE.

FROTESTS ANDREQUESTS FOR REDRESS
Protzst forms are available onbnevia the Race
Orifice and available via QF. code on the affigal
patice hoard protests and reqeests forrsdess or
reapenme shallbe delnered thare within the

appmp:iahedn:e]im.it
Promest will be heldin the Reyal Codk Vacht
Club. Everyeffori will be madeio have te hearing

25 $00n s possible onthe evening of saiing. Wewil
comply with Cowid- 19 goidelines at the ime.
Protestme boms will be contmcred by the Oranis ing
Commites oncede protest furm has bean suEmibed
online.

In addirion to the requirememnt= of BES 51, boats who
miend fo protet anothar boat are regared to inbm
the CV of their intendonto prdest, and the hoat come
or sall number ofthe i profRsies, 35 S000 25
possible after finishing and in any eventnot hefme
leaving the vicmity of the fimsh Ime

For each Clazs, the protest dme Bnot is 90 mimge:
after the last boat in that class has Amshed thelast
race afthe day.

Wotices will be poged no later than 30 mimees after
the protest time imit o inform competings of
bearings in which they are parties orpamed as
wimesses. Hearimes will be held in theprotest romm
located atthe RCYC Chab House, besinning at the
dme posted

Wotices ofprotests by the race commirtes or pmnest
commirtes will be posted to inform boas underrule
G110

COm the last schediled dayv ofracing a request for
reapenme a heanng shall be deliverad

a) within the protest timelmit if the requesting
party was infarmed of the decisionon the
previcusday;

(¢}  molaterthan 30 mimmes afterthe reqeting
party was informed of the decsion on that
day.

Oin the last scheduled day ofracine a request for
redress basedon a proiest committee decizion shall
bie deliveredna laterthan 30 mimees afterthe
decision was Thiz RES54622
Breaches of 51 section §willnot begrounds for
protzst by a boat orentrant. This chanzes RRES 60,1
). Penaltiec for thesebrearhes may be less than
gualification if the proes comuees so deddes.

MEDIATION

As an abtermativeto a full Prozsthearmg s Mediarion
System may beused When all Partiss fo an
mcidents) apresthe Protest{s) may bedecidedby a
Protest Medintorand he herdecizion shall be final
This replaces therequrement: ofRES 83 . Having
deckied chat the Protest(s)is valid the Madiaar shall
have total dizcetion onthe guestion of wimess e o,
bt shiall give all the parties an0pportmity to s tae
their case. The Madisorhas the right to termirats the
Miediation procsss atany time and refr the marter o
a full Protest hearing. Crtherwrise hia/she shall reach a
decizion.

16
141

142

16.5

17

18
181

18.2

183

1%
191

121

The advantage af this processis ha any rale
infringement willresult in a 25%; place panalty rather
than a dsgualification m the evest of a full Protest
hearing The plae penalty shall be subjectto a
mininmm of 3 places butit shall not exeeed thezcare
ofa msguﬂj.ﬁ;:a:im Anyperaly s ball not affed the

seore of ather competsors. Competitors rishts under
ERS 64 shall not be affeded

SCORDNG
The Low Point Systemof RES will apply.

3 races are required to be completed to constinges a

SEries.

() When fewer than 2 races have haen completed, 2
boat’s seres score will be the i@l ofher
TACE SCOMES.

(b} When 4 or mors T less than 12 races
hanve been o aboat’s saries sooE
will ba the total of her race soomes exchnding
herworst soom.

{c) When 12 or mareraces have bean
complzted aboat’s senss somewill bethe
total ofher race scores exchudine herwarst
W0 S00TE.

(d) A boat’s combined score each day will be
wsed as the basiz for daily prizes throughout
the Bepaita.

(e} Fleet Bwill be provided with one exim
discard. Thereason forthisis given thel720
Enropeans are bang sailed in Chanmore on
the firstweskend of the ATH Awmmn Series
and a mumbered boats will be racine from
week 1.

Forall classes, races will be scomd as pan of the

SO0FA lsazue

SAFETY REGULATIONS

A boat that retires froma race shall notify the race
CoImifies a5 soonas possihle.
EQUIFMENT AND MEASUREMENT CHECES

A boat or equipment may be inspected at any time S
compliance with the Class rules and salling
insiructions. Cn the water, a boat can be insenucted iy

2 [ACE COMmImities BNt Speciror M e in
procesd mumediasdy to a desimated area for
inspection

For White Sail Classes: Sail identrfication number
required onmainsail Genmkers, bloopers,
spnnakers, code zero or smilar sails areprohibited
o boatshall carry ies an cher promadng from o
whilst mcing.

BRADIO COAMUNECATEON

Exceptin an emerzency. a boat shall neither make
radio Tanamissions whils racins nor receive ado
CommurEratms not avalyble to all compaing hoats.

This rasiricion alse applies to mobile telaphones.

Race Area VHF Channals
[a) WHF Chanmne] 71 will e used forrace
management for the Grom A & B

105



APPENDIX 7.17 E&34i3

Appendix 7.17 Royal Cork Yacht Club Autumn Series 2021 Sailing Instructions

il
201

202

03

(4] VHF Channel §2 willbe used forrace
management for the Gromp C

FRIZES

Orwerall prizes will be awarded as foliows: 1*, 2™ and
3" in each Class m IRC and progresshe Clob ECHO
ofthe ATE Autumm Series.

Dlaily prize gwing will take place as soon as possibis
after safing and expected to be nolater than 1 2.00
brs in the BOYC Chub honss Prizes willbe awamdad
to the I "and 2" boatin eachclas s distrimgedon
aoneboat, one prize Dasis.

We ask that skipper/owners only or a sole
re]:res.mﬁvemm]hﬂpmﬂfmdﬂy
prizegiving.

Fmalprize giving for the ATE Aunimn Sariss will e
presented after the firal day of sailine Forther detaik
will be provided closerto the dae.

1

11

DISCLANEE OF LIARITITY

Competitors pamicipatein the Fiepaita entirely af ther
own risk. See BRS 4, Decizonto Bace. The
organizng antharity will not accepe any Liabikity for
material damaze or personal mpryor death susmined
in conjunction with or poor te, dumng, oratter the
Eegatta.

INSURANCE

Itis the duty of cachboatownar to have hisherboa
adequately msomd apinst any misk. mduding civil
responsibility to third pariies and o ensore tha such
insurance remains valid for the extimty of the ATB
Auramn Series 2001,
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APPENDIX A — Possible Start L.ocations

N:I:I I
“l Start area Curkinn Eareh
s 18 't
" EFd EFE
Tl R Tl

A
He ¥

. - A

Ll Pefinery
Tarminal

corvbes §

* Star prea Harp

This should not be relied on for navigation, and the position of any mark shown 15 approx mate
and for illustration purposes only.
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APPENDIX B

Bace Area: South East of BEoches Foimi
N Later than the warning siznad the TV may display the spproximate conmpass bearing of the first leg.

The mouber of rounds o be sailed by each Class will be shown on 3 blackboard on the OV and may be broadeast
on the designated VHEF Channel

The location of the finich line will be advised s the flest and may vary each race depending on the course chosen.
Plesse note that the finish for the 2nd scheduled race of each day may be within Cork Harbor.

Lad C ; Laid C B
COme Biimd : 1, 5M. 3 — Fimish Cme Puomid - 1,2, 3 — Fiich

Twro Bowmds: 1,5M, 3, 1, SM, 3 — Finish Two Foumds: 1,2.3, 1,3—an3h

Thres Foumds: 1,503, 1, 5MM 3, 1, 5M 3 —Fmish Three Founds: 1,2,3 1,3, 1,2 3-Fmnish
If the race is o be chorened ot tee cortfinich ne the simmal shall be the display of Flag “F™ with repatiive o

signals at 8 mark on the cowrse. Having roumded that mark. boass shall proceed directhy bﬂleﬁmslnnghnemd
fmish by rossing the line from the direction of the kst mark. This i m addition to BES 32.2

Allmarks o be rovmded to port
L5 Start
F-Finish
LAID COURSEB
Obympic Course
Al marks tobe
rowmded o port - =
e (e
/éj A v @ § FIHIGH |
ot - 4
HH"'\-.
HH |
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APPENDIX C

These diagrams are provided for information purposes only and merely as an explanatory supplement to the
ili 1ons. They have no offical status and will not be accepted as evidence n a Protest Hearmg.
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22

— r —
TRICENTENARY
1720 209

GENLRAL SATLING INSTRUCTIONS TOR CRUTISER RACTNG 2021

RULES

All races shall be governed by the Racing Rules of Sailing (RRS), Irich Sailing
Association (ISA) Prescoptions, the Notice of Eace (NOR) and the Sailing
Instroctions (SIs) for any particular race or senies, these Sailing Instructions (General
5I's). and any amendments thereto. Competitors in races for One Design classes shall
comply with their relevant Class Rules. In the event of a conflict theze General Sz
shall prevail. Competitors in IRC and club handicap classes shall in addition comply
with the rules of these handicapping systems. IRC Rule 22 4.2 shall not apply nnless
specified in the 51's or NOR for a specific event. There will be no limitations on crew
oumber or weipht except ac required for boate rated ac One Desipne which chall
comply with IRC Rule 22 4.1

ENTEY AND ELIGABILITY

21 With the exception of open events. only members who have completed a
Racing Declaration and Entry Form for 2021 and comply with all requirements
on that declaration/form may race in RCYC leagnes or events and be eligible to
receive RCYC Trophies.

A valid IR.C cerfificate is required to have a valid entry for IRC results.

A vabid ECHO certificate 15 requared to have a vahd entry for ECHO results.

A wvalid ECHO certificate is required to have a valid entry for Club ECHO reaulta.
Mo IRC certificate or ECHO certificate 1= required for THS rezults.

NOTICES TO COMPETITORS

HNotices to competitors will be posted on the Official Notice Boar located on the
window of the Sailing Coordinator’s office and/or the RCYC website

hllps Y wwow suvalcon k. couy'mobice-buoa
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i7a0-2m0

4 CHANGES TO SAILING INSTRUCTIONS

Any change(s) to theses General 5Is or SIs will be posted on the Official Notice Board
not later than two hours before the scheduled start of the first race so affected.

3 SIGNALS MADE ASHORE
5.1  Signals made ashore will be displayed on the Club flag staff

3.2  When flag AP is displayed ashore. °1 minute’ is replaced with “not less than 60
minwtes” in the race signal AT

L] CLASS FL AGS

6.1 Boats shall fly the appropniate clazs flag at all umes while racing. Anv boat not
flying the comect pennant(s) may not be scored.

6.2 Doats shall show their comect sail oumber. Permission to race wsing any other
sai] mumber must be sought from the Race Commuttee prior to going afloat.
Any boat not showing its correct sail number may not be scored.

6.3 The Race Committes reserves the nght to place any boat in any class it deems
appropriate.

-1

LOCAL HARBOUR REGULATIONS

7.1  Competitors are reminded that all commercial shipping has absolute right of
way within the harbour area.  Port of Cork notice to mariners no.14 of 2018
refers:

All boats shall keep at least 150 meters away from commercial vessels that are
mancemvring at all times, but shall in any event maintain a safe distance from all
commercial shipping, which may exceed 130 meters in cerain circnmsiances.

T2
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73

7]

TRICENTENARY
L2020

All boats shall keep at least 50 metres away from the refinery jetty or vessels
moored alongside.

If foomied tn have heen in hreach of 7 1 or 7 7 a hoat may he dizqnalified from
the race or league or event in which they are competing in at the time of the
incident.

Protests for infingement of 71 or 7 7 can he mmtiated by any cluh member who witness

the infrincement or by the Race Committee if informed of an infringement by the Port
autherities - the fime limit in 17 3 does not apply to infripements of 7.1 or 7.2

RACE OFFICER. ROSTER

The Face Comminee will draw up a rota for Race Officer (RO} duty.

TIME LIMITS

21

91

For midweck raccs, Monday - Friday. the time limit is 9.30. This amends BRE
35

For weekend races the default Time Limif is 3 howrs and the Time Limit for all
other boats will be 20 pnoetes after the first fintsher. This amends BRS 35,
Individual races may prescribe different limits which will be in notice of race
and override this time limit.

MARES/COURSLES

101

Courses may be esther:

a) Round the Cans or

b) Wmdwad - Leeward

c) At the discretion of the Race Officer (RO).

Round the Cans courses may be selected from the current Cork Harbour
Cowmse Cand. Each buoal should bisve a cupy ol the current Cork Harbous
Comr=e Card
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For laid courses marks will be black, orange or yellow inflatable buoys. Tor
Found the Cans, the marks used may be a combination of navigation marks,
Port of Cork: Laid Race Marks, RCYC racing marks and inflatable buoys.

Puort of Cork Laid Face Marks are yellow cones permsnently lod and miy e

10.3
10.4

in thezp approximate Incations
Harp N5147.192 | W008 14214
Ringabella N3146235 | WOO0B17.517
EF4 N3130.720 | WOO8 14.740
STARTINGTINISHING
111

before the starting signal
112

during the starting sequence for other races.
113

designated VHF channe]
11.4

Faces will be stamed by using RES 26 with the waming signal made 5 minutes

Boats whose warning signal has not been made shall avoid the starfing area

The order of starts will he at the R{Y = dizscretion and may he ansnomneed on the

A number of Stant’ Finish lines may be used. These inclnde:

{a) Weavers Point Line (ICEF “W™)
The line is formed by a transit of a white pole and a red and white pole next to the hut at
Weavers Foint on the westem side of the channel near the harbour entrance with
Mavigation buoy E4 (Morth Cardinal) or Nevigation Buoy W1 (Green Conical) as the
Outer Distance Mark (ODM). A board will be displayed to indicate the ODM in use. The

finish line will be between the rearmost pole and the ODM.
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{b) Grassy Walk Line {TCT *G™)
The line iz formed by a transit of 2 white poles m front of the but at the Grassy Walk (on
Camden shore). Buoy C1 (Cage) Green Conical is the ODM. The finish line will be
between the rearmost pole and the ODM.

(r) Commitiee Vessel (CV)
The Start and Finish line will be formed between a Red and Whte staff on the CV and an
Inflatable Buoy or Navigation Buoy as indicated by the CV.

(d) Club Line
The Start and Finish line will be formed between a Red and White pole on the club marina
and a desipnated ODM.

For midweek racing a CV or the Grassy Walk Line may be used. ICF °G’ will be flown
from the Club flagstaff before 1800 howrs on the race day to indicate the use of the Grassy
Walk Tine.

For weekend racing, Lines (a), (b), or (c) above may be used. ICF "W~ or ICF °G’ flown
from the Club flagstaff at least 2 howrs before the scheduled first gun indicates either Start
Line {(a) or (b).

PROTESTS AND REQUESTS FOR. REDRESS

171 Tn addition to RRS 61 personz intending o protest shall inform the RO
mmediately vpon finishing or retining of their intention to protest.

12.2  Frotest forms are available from the Club resulis office. Protests and requesis
for redress or recpening shall be delivered there within the sppropriate time
limit.

12.3 For each class. the protest time limit is 60 mimmtes after the last boat in that
class hae finished the last race of the day.

124 Notices of protests by the Race Commuttee or protest comnuittee will be posted
to inform boats under mile 61.1(1b).
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13 MEDTATION i70-am0

131  As an alternative to a full Protest heaning, a Mediation System will be preferred
and vsed. particularly for miles of Fam 2. When afl parties to an incident who
are present agree. a Protest may be decided by the Protest Mediator or his
designated substitute. Such Mediation shall replace the protest heanng required
under BRS 63. This system may only be used if before the hearing all the
parties PRESENT agree 1o accept the Mediation Decision as final. The
Mediator shall decide if the protest iz valid. All the parties shall have the
oppertumty of stating their case. The Mediator shall have total discretion as to
whether any witness be called. At any time dunng the heanng he may
terminate the Mediation and refer the incident to a full profest commiriee
hearing; othervrize, at the conclosion of the Mediation heaning he will reach a
decision.

132 Any party he finds to have infringed a mle will not be dizqualified bt shall
mecur a 25% place penalty with a minimum penalty of 3 places. Mo penalty
shall result in a score which would exceed that of a Disqualification.
Application of a penalty will not affect the place or score of other boats. Any
decision will be final. however a request for a reopening may be made under
FFS 66. Diequalification will recult if any rule infrinmement ie found at a full
Protest Hearing when any party declines to accept Mediation at the time it i3
offered and insists on a foll Protest Hearing:

14 SCORING

The sconing system nsed for cmiser leapnes shall be the RRS Appendix A Low Point
System with the following penalties:

DISCRIPTION PENALTY
DNC Did Not Compete Sertes Entry Plus One Place
DNS Did Not Start Sertes Entry Plus One Place
0Cs On Course Side Race Entry Plus One Place
RET Fetired Face Entry Flus One Place
DXT Dhid Not Finish Race Entry Mus One Place
EAF Retired After Finiching | Face Entry Plue One Place
ooT Ot OF Time Race Entry Plus One Place
DsQ Disqualified Series Entry Plus One Place

115



APPENDIX 7.18 E<&3i3

Appendix 7.18 Royal Cork Yacht Club General Sailing Instructions for
Cruiser Racing 2021

15

16

17

SAFETY REGULATIONS

151

152

A boat that retires from a race shall notify the F.0 as soon as possible.

All competitors munst wear life jackets if the CV/OODVRO displavs Code Flag

EQUIPMENT AND MEASUREMENT CHECES

Ia.1

16.3

A boat or equipment may be inspected at any time for compliance with the
class mles and sailing instroctions. On the water, a boat can be mnstructed by a
race committee equipment inspector or measurer to proceed immediately fo a
desipnated area for inspection. A boat may be disqualified from the series if
found in breach of this.

For white sail classes: only one headsail and one mainsail may be used at any
one point in fime_ Sail identification number is required on mainsail
Gennakers, bloopers, spinnakers. code zero or similar sails are prohibited. A
spinnaleer pole or any other such device may be used to hold headsail at any

stage.

Mo boart shall camry its anchor protding from bow whilst racing.

RADIO COMMUNICATION

171

Except in an emergency. a beat shall neither make radio transmissions while
racing nof receive radio communications not available to all competing boats.
Thus restriction also applies to mobile telephones.

Conrses may be announced on the designated VHF channels prior to starting
sequence of that class. Typically this will be channel 71 if not specified in the
notice of race. and if different will be posted on the blackboard before the start.
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12

TRICENTENAR

PRIZES H e | T A

15.1 With the exception of Open Events, the following shall apply-

18.1.1 Only members who have completed a Racing Declaration and Entry
Form for 2021 and comply with all requirements on that Declaration
may race in RCYC leagnes or events and be eligible to recerve RCYC
Trophies.

In additien v BRS 34 add.

If a fimishing mark is missing but another one remains in place, the fimshing line is a

line throngh the remaming mark at a 90 degree angle to the last leg and of the shortest
practicable length If the moc officer 1s absent when a boat finishes. she should report
to the race committee her finishing time and her positicn mn relation to nearby boats at
the first reasonable opportunity.

DISCTAIMER. OF LIABIITY

Competitors participate 1n an event entirely at thewr own nisk. See mle 4, Decision to
Race. The organizing anthority will not accept any liability for material damage or
personal injury or death sustained in conjunction with or prior to, during, or after the
event.

INSURANCE
It is the duty of each boat owner to have his'her/their boat adequately insured against
any nick. inchuding civil reeponeibility to third parties and to enzure that euch meurance
remains valid for the entirety of the events sailed in.

Coentract Tracing & Health Declaration —
It is the duty of each boat owner to have a list of all sailors names & contact details on
his/her/their boat 1o have this list available at all times should it be required.
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Each individual zailor is also fo complete the Online Health Declaration Form. This is
a once off requirement per member/sailor unless respenses change. Forms are
available on the clubs website (https:/fwww.royalcork com/).
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RACING DECLARATION AND ENTRY FORM FOR 2021

Please read the following Race Declaration and ensure that you understand the Terms & Conditions you are
agreeing to when racing with the Royal Cork Yacht Club [RCYC).

Name of Boat

Person in Charge

5ail Mumber

RCYC Membership No

Contact Number

E- Mail Address

The RCYC/SCORA Registration form must be completed online and copies of valid 2021 IRC/ECHO certificates
submitted to the RCYC race office before racing, for 2 boat to be eligible for a result im 2021, The online
form can be located at www._royalcork.com/notice-board

DECLARATION

To the best of my knowledge the information | have given is accurate. | have paid particular attention to and agree to
be bound by the Racing Rules of Sziling (RRS), the ISA prescriptions thereto, the [SAF Offshore Special Regulations,
and any dass rules which may govern the type of boat that | am sailing. See www _sailing.ie/Racding/Rules aspx

| have also read and understand, and where appropriate agree to be bound by, the RCYC General Sailing Instructions
2021 The RCYC General Saifing Instruction 2020 can be located at www.royaloork.com/notice-board

| understand and agree that the information given in this form will be maintained in RCYC records to be used for all
aspects of race/club organisation.

| confirm that my boat is insured with valid third-party liability and agree that it is the duty of each boat owner to
hawe his boat adequately insured against any risk, including civil responsibility to third parties and to ensure that
such insurance remains valid for the entirety of all events and leagues sailed in the Royal Cork Yadht Club.

The boat will be available for inspection. f any alteration fikely to affect the handicap or rating is made, e.g. to sails,
rig, mast, ballast, trim, engine, or propeller, | will notify the appropriate Rating Authority and the Race Committee,
and the Sailing Committee of the RCYC as soon as possibie. | will ensure that no crew member races on my boat
contrary to the terms of any ban imposed by 15AF, or any National Authority, or the RCYC.
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F20- 202

[

1
i

RESPOMSIBILITY
Before racing | will ensure that my crew and | are aware that:

. Yacht racing can be dangerous. The attention of Persons in Charge is drawn to RRS Fundamental Rule 4:
"The responsibility for a beat's decision to participate in a race or to continue racing is hers alone”.

b. Crew members’ attention is drawn to RRS 1.2 (life-saving equipment): “A boat shall carry adequate life-saving
eqguipment for all persons on board, incuding one item ready for immediate use, unless her dass rules make
some other provision. Each competitor is individually responsible for wearing 2 personal flotation device
adeqguate for the conditions”™.

= The Person in Charge and crew will be held jointly responsible for the conduct of the yacht's crew before,

during, and after a race. Misconduct may result in both the Person in Charge and aew being excuded from
future races and renders a yacht liable to disqualification.

d. MNo yacht will be accepted 2= an entry unless the Person in Charge has, before the start of the race, or at
some time previcusly in that season, signed a Dedlaration in the terms set out herein.
=3 My crew and | are aware of the |SAF Offchore Special Regulations, espedially 1.02 (printed below).

1.02.1 The safety of a yacht and her crew is the sole and inescapable responsibility of the person in charge who

miust do his/her best to ensure that the yacht is fully found, thoroughly seaworthy 2nd manned by an experienced
crew who have undergone appropriate training and are physically fit to face bad weather. He/she must be

satisfied as to the soundness of huil, spars, rigging, sails and all gear. Hefshe must ensure that all safety equipment
ispr operdy maintained and stowed and that the crew know where it is kept and how it is to be used.

1.02.2 Meither the establishment of these Special Regulations, their use by race organizers, nor the inspection of a
yacht under these Special Regulations in amy way limits or reduces the complete and unlimited responsibility of the
person in charge.

1.02.3 Decision to race -The responsibility for a yacht's decision to participate in a race or to continue racing is hers
alone - RRS Fundamental Rule 4.

I have read and agreed to the terms of this Declaration. | understand that when | enter a race, | accept the
responsibility as the Person in Charge as defined in RRS 46 unless | have informed the RCYC that there will be a
different Person in Charge.

Signed:; Date:

Ccompleted Forms must be singed and returmed to the office: Royal Cork Yadht Club, Cresshaven, Co. Cork.
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World Sailing
Special
Regulations

GOVERNING OFFSHORE RACING FOR
MONOHULLS & MULTIHULLS

STRUCTURAL FEATURES - YACHT EQUIPMENT
PERSONAL EQUIFMENT - TRAINING

OFFSHORE RACING ENVIRONMENTAL CODE
World Sailing is committed to the promotion of care for the anvironment. in offchore racing we will

= use holding ks wihene kved o engpty 21 3 punigrout station of move Uian 3 mles of fshon e

- im the bilges use oil collection pads and dispose properly ashore
» use amvironmentaily-friendly cleaning products cuitabla for the maring onvironmant

= retain garbage on board for recycling or disposal ashore @xcept In 3 long voyage 'nmn
bindegradable wacte may ba diccharged overboard

+ avoid the use of Z-siroke engines (except a0vanced models with pollution cmn'ui!-- '
= use wolar, water powet o wind chaging wihen dpgrogiate

- use shore toilets when in port

= nheorve IM0 guidelinec on hinfrailing

= EnCourage new offshore racing yachts (OSR Cat 0, | & Z) constnucted afwr 2022,
to produce 3t leact 20% of thair power requiromants weing rm:ht,nmwgl
sources whilst racing Rk

121



APPENDIX 7.20 gaii3

Appendix 7.20 World Sailing Offshore Special Regulations

Publiished by World Sailing Lo
D ORC Lid. 2002 amencments 2003 2020 ) Wiorld Saling Limaed
Wefsion 0.3 - 11 December DIZD

A

World Sailing
World Saling Limieed, 20 Exstboune Termaoe, London, W2 ALE, ¥

E-Mall EoiGHsating 0ry
wvwew s3ling srg

- : .
a i Plata: foapsn ¥
e — P s i L
.o “RORC Noticeal Raoe 200 &
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APPENDIX 1 WORLD SAILING OFFSHORE SPECIAL REGULATIONS AND RORC PRESCRIPTIONS

January 2020 - December 2021

& ORC Lrd. 2002, amendments 20032020 £ World Sailling Limited

Version 0L - 11 December 2020

Cogryright

‘When reprinting these reguiations National Authorities and Rece Orpanizers should -

» rROEest ropyright permission from Warld Sading and ORE | td Incrmally given free of rharge)]

« display a copyright acknowiedgement with the repriet {imdar tn(F) DR Iid 2007 amendments AR08 (© World Saling | imited)
= Mmake any amendments by deleting contrary provisions and indicating that changes have baen mada

- supphy 3 copy of the reprind to cach of Werld Sading and ORC Led

Umacisl nterpretations shall take precedence over these Special Heguiations and will be indexed, numbened, dated and drsplayed on the
'Worid Sailing web site'www sailing.org/specialregs

Languags L Abbreviations Usad

Mo Morohull

My - Multiwll

& - means the item applies to sl types of boat in el Categaries encept 5 for which 2ee Appendi 0 or & for which see Appendix C.

| RED TYDE indratsc cignibrant changes in 10

DOLULC TYPL indicates RORC Prescriptona
Lt e ROTEs 3d FECOmmenaion I FEmOVEd from the FEpAatons and a avaiable o

o document s cifshore 5 indexpha

AW SR

The use of the masculine gender shall be taken to mean either gender,

SECTION 1 - FUNDAMENTAL AND DEFINITIONS

.m Purpuse sl Use
L oL Tha purposs of tha Ofchore Specist Regulations [0SR is to establich uriform minimurm equpmarnt,
acoommadation and training standards for manohull and rultibull {ecdwding proal boats racing
cffshore.
e oz The O5R do not replace, but rather supplement, the requirements of govermmental autharity,

Classication Society certfcation, the Racing Rules of Sailing (RRS], Equipment Rufes of
Sading [ERS), class rules and Rating Systems.

"'" 1813 Line of the 0GR does not gusrantee total safety of the boat ard her crewe. Particuler sttention a drawn 50
e e gty ol CSRs for irnknr e recany wiic ncluabes Dol sdeguete sl sl o eflectie o
is avalatte 2l along the Cowrse. This i N indliuded in more onerous OSF Eegonies.

1.2 Responcibility nf Person in Charge

bt 1221 Under RAS 3 e responsibilly for 2 Deat's Gecision 1o pEHCpETE in 3 race o COtne racng s hers
aone. The satety of a boat and her oew is (e sote and inescapabie responsibilty of e Person n
Uharge wiha shail oo fus best 10 ensare that The baoat is hlly found, Soroughly seaworty and manned
Iy an experianced and appropristely trained orew who ane physically it to face bad weather. The person
In change shall also assign a person to take over his responsibilities in the event of his incapacitation.

- 122 Meither the establishment of the DER, nor their use by Drganizing Authorities. nor the inspection
of = boet under the OG in sy way limits or reduces the complete snd unlimited responaibiliey
ull e Persaw i Change.

- jfivk] By particoatng inamoe conducted under the 05R, the persan in charge, each competitor and boat cwner
agrees o ressonably cooperste with the organiring authority and World Saling in the development of
an independent ncdent report as soeched in 202

103 Dehnidons, Abbreviations, Word Usage
- 1331 Defritions of Terms used in this document
Abtn evialiun Deswription
# Pound force (I
ABS HArveriuan Bureau of Slepping
Age Date Monthfyear of hrst launch
AlE Automatic Identification Systesms
CEN Comité Européen de Normafisation
& ¥ Mobice of Hace
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Wikt Ealling
‘Coamirg Thi part of [he DDOXPNL, INCiuging the ransverse afer [imiz over which water would nunwhen

the boat is fizating tewel and the cockpit is filled to overfiowing
COLRLCS Interraticnal Reguiations for Preventing Collisiona at Sea

Contsined Cockpt A cockoitwhere the combined area open aft to the sea is less than 50 macimum cockpit depth
X maxirmearn codepit width

CPR Cardie- Pulmonary Resuscitation

Crewmember [wvery person on board

DsC Digital Selective Calling

EN European Norm

ERRE Emergancy Potition-Indicating Radic Baacon

ERS World Sailing - Equipment Rules of Sailing

FA Siation The transverse station at which the wpper corner ol the Iransom meets the sheerline

First Launch Month & year of hrst launch of the indsadual boat

Foul-Weather Sult  Cloahing designed 1o keep the wearer ory and may consist of one piece or several

GMOSE Glokal Maritima Destrecs £ Safety System

GN5S (Fohal Mawgation Satellite System

oPs Ciobal Positioning Systern

Hatch The term hatch inciudes the entire hatch assembly induding the lid or cover as part of that
assembly

HMFE High Mogulus Hotyethiene [Lyneema®/ Specira® or equrvalent]

40 Intermaticnal Maritime Drganisation

IM50 The Intemational Mobile Satellite Organisation the ndependent interpovernmentsl

organisation that oversess Irrmarsat's performancs of its Public Sersce Obligations: for tha
GMDEE and reports on these to IMO

INMARSAT Inrmarsat Global Limited is the private company that provides GMDSS satelite distress and
wafety cnmemunicationg. pivs genaral commonicatinns via woire. far and data

Ak International Sading Hederston- (now World Sailing)

150 International Standand Organizstion o intermaticnal Crganization for Standardization

mu International Telecomminications Union

Jakalay A securely Tastemed weldsng o rope whiah pevmils & coewnsember o move §ram e part of
ine beat to arother without having 1o unclg a 5afely harness tether

LM Hull Length a= dehned by the ERS

Lietine Rope or wire line rigged as guardrail / guardline around the deck

L34 MG Intenniational Lile-Savinyg Apgliarce Code

il [t ergeh of]) lnaded watering

Maonoruil A boat with one hutl

Moveable Ballast  Material carried for the sole purpese of increasing weight and/or nfluending stabilty and/
wr Irinn snd wihichy rnay b rrnovesd U ov e mety Dol ot v mend vweighil while @ Lol is natingy

Multiwil A hoat with mone than ane hull

Upen Cooepd & coupet that is not a Contained Cockpit

oA Difshore Racing Cengress (formarly O#chora Racing Council]

O5R Offshore Special Regulation{s]

P maimently The itern = elfectively built-in by ey bultiog, weldiog, gleasing el amd mey mut be remed b

Instaled or during racing

PB Perzonzl Locstor Beacon

Prirmary Launch Month & Year of hrst launch of the first boat of the production series or first launch of a non-
series boat

Froa Azyrrenetnic Catamaman

RBeda FRope, chain, or 3 combination of beth, which & used to connect an anchor to the boat

HUHL Motce of Kace U7 &3
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RRS World Sailing - Racing Rules of Saling

Satery Line A 1ether used 10 Conned & SaleTy Namess 0 @ Srong point
EAR Search and Resoue

SART Search and Rescue Transponder

Securely Fastensd  Held strongly m place by a method [eg. rope Lashings, wing-nuts] which will safsty retam the
fastered nhject in sewere conditinns inchuding 3 1A° rapsize and ilows fnr the em n he

removed and replaced during racing
SO AS Caipry nf | 2 2t Sea Cnreentinn
55 e Salety and Statdity Screenng rmeral
Tantc Dallast Materisl corred for the sole purpese of increasing weight and/'o to influencing stability and/or

trem and which = not rmovied or vaned i wesght while 3 boat 5 raong

Sagii Safety Lite A safety b (ususily stor e then o salely G v el with 8 basimss] hegt clipgred ur st o werk-
slancn

STIX 150 122172 Seabiility lrudex
Wariabia Ballast Water carriad for the sola purposae of influencing sability andfor trim and which may be varied
mweight ardfor maved while a boat is racing

Watsrling Tha water surfacewhen the boat is fiosting in mazsurement trim

World Sailing Formerly the International Safling Federation ar ISAF
! 1032 The words. “shall” and "musi” are mandasory, and "should™ and "may” ane permessive
" 1023 Thee weerd “yacht® shaill be ten as buily interchangesble with the word "boat®

SECTION 2 - APPLICATION & GENERAL REQUIREMENTS

2m Categaries of Events
= Crgeririvg At il shell seleut from ore of Uhe folloeriny cetego e sl imey muodify 1he 0SR
0 sut IDcEl conofions.
o Categay 0
MoMul Trans-oceanic races. inciuding races which pass through areas inwhich air or sea temperatures

ars [daly tn b less than S {L1"F) ather than tenparanily, whees hoate must be cremplataly sall
saufiscient for very extended periods of time, capable of withstanding heawy storms and prepared
ki el e oA e gLy e i o Une exgaectaliun of wulsice aanls e
.z Categary 1
MaMul Races of long distance and well offshore. where boats must be completely self-sufficient for
extended peninds of e rapshie nl withstanding heavy storees. and prepared tn mest serines
emergenceswithout the expectation of cutside amzmiesnce.

Z2ma Cavegory 2
MoMuZ Races of exended duration afong or not far removed from shorelines or in large unprotected
by or [Zkes. whaere a high degree of seif-adhrisnry iz required of the hnats
2014 Category 3
MoMu3 Faves suoss oprer wsler, most of whih is (elatirely protecied o dose o shorelines,
il B Cabegary 4
MoMuk hort races, Cicse 1o Shome in relatvely wanm or protected wiaters normsily held in cayught.
2018 Special Hegulations - for Inshore Hacing

Short rapes, chase to shore in relativelywarm and protected wiaters where adequate sheiter and/
or eifective fescue i availsbls 3l along the course, hald in daylight orly [refer t= Appandiz B].

200.7 Epecial Regulations - for Inshore Dingly Racing
Short recea in boats that mey not be seif-suffcient, with nescae bosts available sl along the
course. held in day gt onty {reter to Appendix .

202 kel Regna tiny
The Organizing Authority of a race will establish whether any incidents ocourred, which
repneted wanld be likely 1o he relovant tn evolving the ffchore Special Requiatinrs. the plan
FEVIEW PIOCRSE, OF inincreasing safety. The Organizing Authanity will follow ary guidelines issuad
Ly Wionid Sailiny concemarng mmndend fegporiag.

L4 RORC Morirs of Bara HI71
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4
=
()
(%)

Mol 123

Mol 1.2
Mol 1.2

MoD,1.2

MoD,1.2

Mol,1.2

MoMub, 1.2

3

2040

2042

Aboat may be inspected at ary time. IF she fails to comply with the OSR her entry may be rejecied
or shewil be subject to protest

General Reguirements

Al spmmn st vevpaved Ly OSR =il

function property

be reguiarly checked, ceaned and serviced

F it has an expiry date, it will not have exceeded its expiry datewhilst racing

when not in use be siowed in oonditions in which deterioration is mmimised

e readity arressihle

be of a type, sire and capacity suitsble and adequate for the imtended use and size of the boat.

Heavy items chall be permanentiy instailed or securely fastened.

SECTION 3 - STRUCTURAL FEATURES, STABILITY, FIXED EQUIPMENT

.01
1oLt
3oLz

3
1021

3023

1024

0

ipat

0az

& boat shall befhave:
Strength of Build and Rig
Froperty rigoed. fully seaworthvy and shall meet the D5R
Equipped with shrouds and &t |[ESS ane foresidy thar shall remain conneced o the mEst and
the boat while racing.
Waternght and Structural Integrity of a Boat
Ezsentially watertight and all openings shsll be cspable of being immediately seoured
Centreboard, daggerboard trurkis and the lie shall not open inta the interior of 3 hull axcept via
awatertight maintenance hatch with the opening entirsty above the Waterline,

sructurs] inspection - Cansult the owner's manuat for any instructions

ti ing inspection to be conducted by & gualified

person mistly with the boat out of the water. Chedk that there are no
icuiarly around the keel hullfces!

Heel and Audder inspection Procedure]
Effective 1 January 2082 Bvidence of a structural inspection in acoordance with 3022 within 28
manths before the start of the race or after a groanding whichever &= the Later.

Effiective 1 Jlanuary 202E Inspection after Grounding - an appropriziely qualified person: shall
conduct aninternat and external imspection after each unintentional grounding

Hull Construction Standards {Scantlings)

i & monchull with a Primary Launch after 2007

less tham 24 m{T8-T7 LH shall:

) be designed, bulls and malnzined in accordancewith the reguirements of 150 12215 Caegony A
il have 3 World Safling/1SAF building plan review certiicate issued from a notified body
recognized by World Sailing unless higher classi#cation has been obtained from a Classifation
Society recogrised by World Sailing. World Sailing will publish a st of waived plan review
CenfiEEs

2&m (78-9°) LH and grester shall:

be designed, built and maindsined in sccordence with the requirements of a Classifcation Society
recognized by World Sailing

have & Buillder’s Dedsration signed and dated by the bufider to confirm the bost is built in
sorordance with the reviewed plans. In cxses when a builder no longer exists, a race organizer
or class rules may accept & signed statement by & naval architect or other person famil=r with
the reguiremnents of 2bove in liew of the Builder's Dedlaration. and

have an additionsl World Saifing/1SAF certificete of building plan review in accordance with 3
or b and o sbove for any significant repsir of modification to the full, deck, coachrood, kesl or
arpendages.

A monohull with Primary Lsunch between 1987 and 2010, and all multiuils, shall have been
designed, built, maintained, modihed ar repaired in accordance with the reguirements of:

RORC Natice of Race 2021 £5
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Malil 2
Mol 12

QSR A0, o

the ABS Guide for Bulding and Clazsing Dffehere Yachizs and have on board either an ABS
certéicate of plan approval, orwritten statements signed by the desigrer and builder confirming
that they have respectively designed and busit the boat in acoordance with the A’ Gude, or
the [C Recreational Craft Directve for Category A having obtained the CL mari. or

120 1221E Category A, with written statemants signad by the desigrer and builder confirming
thal ey have respeciely designed srel by the Dost i scosrdance with the 150 stardasd, sind
havawrithen statemants or approvals in acoondancawith a), or bl or & and ) above for ail signihcant
repars or modiiicationa to the Full, deck, coach roof, keel or sppendeges. on board, except

that @ race crganirer or class rules may accept, whan that deseribed in a). b, c}, d) or &) sbowe
s not aveisble, the signed statement by & naval architect or other person familis- with the
stancards Listed above Ihat the Doat ILhls these requrements

e

Mokl 1.2
Mokl 1.2

Mobbul 1.2

= & &4

Makh0 12

.04 Stalslity - Monotulls

Mal12 el | Able 1o demonstrate compliance with 190 12217-2* design category A or highar, sither by
EC Feuestiongl Crall Drectve certifiation Daving clitered Use CE mah o Ue desigies
deciaration

Mol 3041 Alde o demanbete compbace with (30 1221F2* design calegey B o higlee, either by EC
Hecrestional Lrat Direcive ceruhcation having cbtamed the Lt mark or the designer's declaration.
*The Latest effective version of 150 12217-2 should be used unless the boat was already designed
10 3 previDUs VErSion

Mall 23 e i T | Where somplance in acrnrdance with 30k T rannnt he dermorstraten. ahle tn damorcirate sither

Mol 1.2 a) [ aSTiK value not tess than 32, and

Mol 1.2 ) AT it hesa than 130 - U003y, bt alweays >+ 1007, b e "r” is tine iness of e Dot ndee
MENIMILET operating condition as defined by IS0 12217-1F and

Mol 1.2 ) & v gl i e gy rAGEr 172000 D e AGE s thee pacrsiive area wode e ighting

LEwer CUFVE i e ManimuIm apeTatng CondRion, expressed In kg metne degress irom upnght o
ANS:-or

a)  ahim value not less than 3 and
RIS ot s than 130 - DO0T*rm, bl abways '~ 557, balere "n” is the rmsss of Uhe bost o e
miinimium operating condition as defimned by 150 1221721, and

Mo3 i @ minimurn righting emengy ot Less than meAGZ»*57000 (where AGZ |s the positive anea under
The nighting lever curve in the minmum operating condibon, expressed in kg melre degress irom
upright tn AV'S): e

Stability Index in ORC Rating System of not l=-ss than 120 or
Statslity brnden iy ORC Rating Systern ol rof ess then 115, or
Sazhility Index i ORC Rating System of not lesx than 110 or
Stahility Indew i RC Rating Syshem of nof le<s than 107 or
IHL b5 Hase vialue of not less than 35
IRC 555 Dase value of not less than 28
IRC 555 Base valua of not lesx than 16

3063 Capable of sellrighting irom an iverted position with or without reasonable intervention irom
tha craw and indapendant of tha condition of the rig.

Stability and Flotation - Multihulls
1 Wiatertigrn Duliheads and compantments (which may indude permanentty insmatisa fotacion

miterial) i each hull, to ensure that the boat is effecively unsinkable and capable of Roating in
a stable position with at taast half the length of ona hull fisoded (sea O5R 3133

Transversa watertight bulkheads at intervals of not more than £ m{13-37) in every hull without
accommadation if with a First Launch aher 1998

3052
Mull,1.2.34 1053 Designed and buiit 1o resis! cagsize,
.06 [Exits - Mongnulls

LT EEE

B &

&b RORC Kotce of Race 2021
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Mol 1234

Mol 1234
Mall 1734
Mol 1234

Mol 1234

Mud,1.23

Mult23 s
Mol 234
Ml 1234

Mul, 1234
Mul,1.2.34
Mull1 234

Mul1 23£

Mudl 1

Mul 1234

Ml 2L

Mu. 1234

MuZ 3

Mol 1234

3067

ELirA |

anma
e

1672

3073

ipal

& o o £

A,

J80

A

& OO

Figare | - Measuremsnts of MinEmum Ciear Opening

AR leEst wo Boits i B4 m (88 ] LH and greater and with & Fnimary Launch after 1774, Une o0t shall
be located forward of the foremos! mast eccept where structurad features prevent s installation

The Falllowirg soiinan Cles Patuh vgenmgs il Farst Leanch ofter 2013,
a circular hatrh with dizmeter L5 mm (187} o

any other shape with minimum dimension of 380 mm [157] ana minimum area of 018 m"{1.9
1"} {see hgure 1]

Cxits and Cacape Hetches - Multibulls

Exits

Az leakt twe aiis in eech hull which containg accomemodations # 8 m (28T LH and greater
+3rape HEChes, Undersoe CUppng Foerts & Handhoids

7 12 m {37 £ LH and greater each hull which contains scoommaodation

il an escae hatch for aocess to and from the hatl in the event of an inversion:

¥ & minimum clearsnoe digmeter through each escepe Nauon of 450 mem {157] orwhen an escape
fhatch is nof oroutarn, suthoent dlearance to allow 3 crewmember 10 pass through fully clothed on
boats ¥ First Launch after 2002

rilud:nl.up:luu.lld.nw thee waker lire wbien the Dol = irve ted,
#} mach axcapa hatch at or naar tha rmidships station if First Launch after 2000

i each escape hatch an the side nearest the vessel's central aois for a catamaran if First Launch
aiter 3003

# & trimaran at least two escape hatches in comgliance with the dimensiors n 0SR 3072a} i i
12 [39-£7 LH and greater it First Launch atter 2002

¥ awimaran 21 ieast one escape naich in Compiiance with the gimensions in 058 3.07.2 &) Il ¥ less
than 12 m [ 3¥-47] LH if First Launch after 2002

each eacspe hatch shall heve been cpened both from naide and outaide within & mortha prier
o he race

apprnpriate handhnldz/dipning pnints rn the undercida sifheiant tnr all roew (B0 3 frimaran
these thall be around the contral b}

& catamaran with 3 central naceile first Isunched afier 2002 shall have on the underside around
the central nacefle handholds of sufficent caoacity 1o enable all persons on board to hold on
and for dip on securaly

Thiis is replaced by a RORT Presoription: Muttitndis shall have escape hatchies)] as detatied in
O5R 3072

Hauches & Companiomway's

Hatch covers forward of the maxirmum baam station shall not open toward tha inberior of the boat,
mept hatches in the side of o coschroof or ports having an anea of lesa than 0071 m® {11007

A bttty weloaliong o Datoh uves @ locke sfall be

permanently attached and capable of being firmiy shut immediately and remaining firmiy shut
na 180° capsize

#bove the water when the boat is heeled 30"

BNIRC Mntire of Rare 2071 &7

128



MCIB ¥ 8 APPENDIX 7.20

Appendix 7.20 World Sailing Offshore Special Regulations

Mol 1,234 i\ DOF Ty NEVE B IME T of Two NETches on each side of centeriing thar do not Conkonm D the
requnement in &, provided thal the openng of each s less than WIF 1 m{1win)

- 083 Hatches not conforming with 108.1 and 3.082 <hall be diearty fabelled and wsed i acoordanoe
wrilh U bollowing intnecton “NOT TO BE OPENED AT SEA™

- 084 Companiorway hatches:

-] 2  hitedwsh a Strong SeCuning armangement which shatl be operable trom the extenior and imtenor
even when the boat is irverted

e Bl blocking devices

s il cagable of being retained m position with the hatch open or shut

Mol 1,234 3083 If 3 monahuil with Open Cocpils):

Mal,1,234 3085 al @ companicrway il that doas not axtend balow tha loca! sheariing: or

Mol 1234 bl 2 companicrway in full compliznce with 150 11812 ategory &

Ma01234 004 ﬁ.mwwmmmtdmhwmmm:mm

sheeriine. panels repatie of biooking e companionway Up 10 the level of the local sheerling
wihist ging 2cess 1o the mdenor.

MUOT 3L 2087 if a musitivall with 3 companionway haich extending below the local sheerline either

Mul 1234 2l have a minimum sili height of 300 mm [12°] and be capable of being biodced off up to the level
nl the Inral shaeriine whilst giving arress tntha inderinr with the bndeing devirels) in plans; nr

MUl B) e mcompliance wWith [0 11812 todesgn category A

LT bbe in compliance with IS0 11812 to design category B

EX Cockpits

=5 ELL A Lockpiis thal sed-graen quedcly by grawity at all angies of heel and are permanently incorporated
as an integral part of the boat

. 3052 A Condpit sole &t eest 29 WL aloes e waterlire for @ BMS buats with First Lawa? beloe
2003, a least 7% L above the wanerine]

28 3093 A bow, lateral, central or sternwel] & 3 cocgpit for the purpoces of 058 3.09.

e 054 Cockpit Volume

s I he miaxsmum oomiened viotme below lowest coamings of 20 contained codkprs shall be:

Estraxi a)  piimery ety befone Age il 1992 6% (LWL & mssirieam beam a nesbos d alveast the codkpil]l

Mol )

Exract primary launch before April 1992 9 (LWL x masimum beam x irechoard sbreast the codapit]

MoMu2 34

- bl primary launch sfter March 1997 ac shoue for the appropriate rasegony serent that “lowest

coarmings” shall rot indluda ary aft of the FA ctation and no exongion of 3 codepit aft of tha
working dedk shall be included in colculation of cockpi volume

kL] Cockpit Drains

a Cocapit orain Cross seqion ares of uncosTeced openings [iter allowance for screens If fred)

shall be at ieast that of

- al 2% 26 men (") diafneter or cquivalent for a boat less than A m (28] LH

" Bl &x 20 mm3/47] dameter or equiveient for a boat B5m {281 LH or grester
310 Sea Cocks ur Velves

s my Permanently irsfalled sea eocics or walues on all thmegh-hall openings helow! the wateriine
ian Sheet Winches

o St winkdnes nuawries 5 sud e vy Uil o opes ston o red e ed o De sotesanlislly Delow ek
212 Miact Step

= am The heel of akeel stepped mast securely fastened 1o the mast step or adjoining structure
L83 Watertight Dulkheads

&8 RORT Motice of Race 1021
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MolMull 234

MoUML L 236

5

g

Ll

W

Ll

e

b

e

3131

413z

1133

i34

1135

N
11a1

a)

Either a watertight "orash” bulkshead within 15% of LH from the bow and abaf the forwand end
of LWL or permanently installed dosed-cell foam buoyancy effectively hillng the forward 30%
LH af the il

Any required watertight bulchead to be strongly DU 1o take 3 full head of water pressure
without allowing any leakage into the adjscent compartment

AL lears! e wales bght Travawer s mngin buls!eods m et b oy Dol lesds psitiored athin
ine lorward and an 19k ot LH

Ouiside deck asccess for mspection and pumping zhall be provided fo cwery walertight
carmpantrrrer Revmmingled by & hull secton bulbesd exept el deck. sucess o ealresie erd
Crash’ Compammens i Nar reguired

An acoess hatch in every requined watertight bulichead [except a "crash” bulichead]. The acoess
hatch sheil have mesra of watertight domure permanently stiached to 1he main panel. or lid, or
oover of the hach. The dosUre SNEil not requine 1o0Es 10 Dperge.

Pulpits, Starmhiores, Lidelimes
The perimneter of the ferk srrnimded by wystem of lifielines and pudpirs as inSnas

Continuows litelines ted onty at for near] 1he bow and stern. However a gate on gach side of 3
boat & permitted. Except at its end hitings and at gates, the movernent of a lifeline in a fore-and-
aft direction shall rot be constrained. Temporary sleeving shall not modify tensson in the [#etine

Minirmum neigris of Wielinges and pulph rals above The wWoring oetk and vertical openings

1 upper: 800 mem (247

il intermediate: 230 mmiT]

i wertical cpering no greater than 380 mm [157] except that on a boat with a Primary Launch
before 1973 where it shall be no greater than 560 mm {277

) @ boan less than 6.5 m (28] LH may use @ singie Lieline Systernwith 8 nelgnt bemween 450 mm
(1%} ang b men (2]

Lifelines permanently supported at intervats of nat mane than 22 m [T 2 1/ 27 and shall nat pass
ensibror d ol supgroating slarnhicrs

Pulpit ard stanrhinn hates permanently installed with pulpite and sfanchinns. mechanically
retained in their bases

The putside of pulpit and stanchion base tubes no further inboard from the edge of the working
dark than W, nf mavimesm haam nr 150 mm [57] whirhever s greater. nor furthar neshoard than
the edge of the working dedk

Stanchions straight and vertical except that:

i} wiithin the brst 50 mm [2°) from the deck. stanchions shall not be displaced harirontally from
1N poir 31 wWhilth tNEy emenge frm the oeck or anchion base oy mene than 10 mm (3787

Wl stanchionz may be anglad to not maore than | 0® from wertiest at sy point abowe 50 men [T
from the deck

A bow pulpst may be open provided the openéing betwesen the pulpst and any part of the boat does
it eerped 240 mem (157)

2360 mm

Figurs 1- Diagram Shaowing Pulpi Opening

ANRE Mnhee of Race 20021 &R

Wi Baiing
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- h]  Lifelines may terminse ar or pass through adeguately Draced manchéons ser insice and
overlapoing the bow pulpit
e I} ‘Wnena deflecing force of 4 kg{ALa W] is applied o a fifeting 3t the méd-poing of the LDNgEsT span
betwean supports that are aft of the mast, the deflection shall not encesd
s 1150 wen (2] for an upper or singie |feline
- it} 120 mvm [4 X] for an irtermediate Lifeline
Mol 234 1182 Spedial Requiramaents for Dulpits, Stanchions, Lifelines on Multibulls
Mul 1234 When on a boat it is enpracticsl 1o precrsely follow O5R regarding pulpits, stanchions, lifelines,
the requl atines fnr monnkadic shall be fnllwed 2o dneely 3t pescible
1143 Spare number
EALT Spane number
L1445 Spare number
R TN 1 eline Sparifcations
Mol 123 ERET] al  Lifiglines of stranded stainless steel wire
Miog Myt ERET a]  Limetines of exher
Mgk Myt RN al i) stranded stairiess steel wire
ERTY al il HMDE
- ERLY- b  The misumum diameter s speched n Eoe § below
== EATT £l  Saindess smeel (Pelines shall be unomed and used without close-Bring Sieeving. nowever,
temporary sleeving may be fitied proveded it & regularly rermoved for irspection
- 3148 dl A lanyard of syrinetic rope may e Used 10 Secure [felines provided the gap it doses does o
expeed 100 mm {47, This laryard shall be replaced annually
e EREY] el A corporers of e @l enciosure system shall have o broesting stoeagth mo less e e
lifeline
Pl Pl ™ ERET] f Wien HMPE s uned o shall be phutected om Cefe sd sploed in scoordaine with the

manulacturer's recommended procedures

LH wire HMPE 1ope HMPE Corer
[Single braid) {Braid on braid]
under &5m [28f] Imen{1/8ind &mm 5732 inl kmm [5/32 inl
#fm- 13m A (R ) B (4714 in) Erren (3714 in)
e 13 (L7 R B ind Emen (315 n) S (/18 m} Ervn (3714 in}
ER L] Mudtihull Nets or Trampolines

Muld1.234 ERER] The wards et and “rampaiing” a8 IMeTThangeabts. A ret shall be

Mulll234 1151 a)  essentially horizortal

M1 234 21%1 Hl marle from furahls wrowen wehhing water permeahls fzhnic or mesh with npenings not lamger

than & om (2] in ary dimension. Atlachrent paints shall be planned o ovoid chale. The junction
enween a net and 3 boar srat] present no risk of foor Tapping

Mul 1294 151 gl  sclidiy fxed at regular mtervals on trensverse snd longitudinal suppart lines and shall be fine-
sthched 10 a8 bolt rope
Mal 1234 151 dl able 1o carry the: full weight of the crew either in narmeat wocking conditiona et sea o in case of
capswe when the boat 1s imveried
A152 Trimarans with Double Crossbssma
4152 A irimaran with double crozsbeams shall kave nets on cach side covering:
Mulll224 4162 al the area formed by the orossbheams, central hull and outriggers
1152 bl the triangles formed by the ait end of the central putpit. the mid-pont of each forward crossbeam.
and the irtersection of the oossheam and the central hudl
2157 r]l  the triangies inrmed by the shermnst par of the rociopit or steering pesition Dahichever it
hmstdﬂhnﬁ-pn&tdmmw“m'ﬂﬁulmmmdthmﬁum-ﬂ
he cemrad hull excep tha-
30 RORC Notce of Race 2011
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Mull 1734

MullF 234
Mull1 734
MulllZ3L

Mol1.23

Mol 123

Mubh,12

Mokl 234

Molu,1.23

Mokul 23

Molil,2

1152

153

EA L
e
ils
il

117
m

iz

118
1181
4182
19
ESLA
iz
]
E R

a
azia
1211

4211

211
izlz
i

ini
1713

713
332
ini
11
1231
1231

OSR 2.152%c) i= not a requirement when codkpit coamings and/or Helines sre present which
Ccornpiy with 1he menimurm height regurements in USH 314
Trimarans with Single Crossbeams

& trimaran with a single rroecheam chall have nefe hetween the rentral kil and sarh noirigger
on each side between twic straight lines from the mterssction of the croaabesm and the cautrigger,
respectively 10 the alt end of the pulpit on the ceroral hull. and o the afermast point af e
cockpit of sleering position on the central hull behichever is furthest af)

Caamarans

A catamaran shall hawe nets covenng the srea defined

\ateraliy by the hudls; and

longiudnalty by transverse stations through the lorestay base. and the aftermost point of the
bonm lying frire and aft However a ratamarsn with 2 rentral nacelle fron-immarsad] may satidy
the reguistiora for & tramersn

Trse Radl or Font - Skop
Permanently mstalled toa rad of minmum height 25 mm [1°). located as close as oracticable to
fre tanrhunn hates armuond the forececk fram abregst the mass

#An addtional Ideline of beween 7550 mm | 1-77] high &5 permitted in beu of & toe rai on a boat
with Drimary | sunek before 1984

Todlet

Py inanenitly ristalied wilel

Permanently mstalied toilet or Mied bucket

Bunis

Fefmanently nstalled bunk 1or each orewmember

Permanently instailed bunks

Cooking Facilith

Permanently installed cooking stove, capable of being operated safely a2 sea with fuel shutof!
control

Drinking Water Tanks & Drinking Water

Dy irdkirag Water Tanks

Permanently installed delvery pump and weter tanks dividing the water supply into at leest
[ee COmparTimeris

FPermanently instalied delvery pumg and water tanks dividing the water supply ine at least two
COmDanmems

Mermanently nistalled delivery pump and water taris]

Drinking Water

Equipment fwhich may include watermakers and tanks containing water] permanentty installed
tn prowide 3t least 31 [R LIS Gal] of drinking water per persnn par dey o the licely duratinn of
the voyage

Fmargancy Drinking Water

At least ¥ (14 s Gal) of dninking water fior emergency use i a oedcated and sealed contamer
p 5

i the absence of 3 power driven watermaier, at least 11 {08 U Gall per person per day n at
least two separate condainers shall be provided for the expecied duration of the voyage

when @ power-driven Wwatermaker is on boand, at least 500 mi {013 US Gal] per person per day
in at least two separale containers shall be provided lor the acpedied duration of the vovage

facites shail be provided to CoMlect raawater for drinking purposes incudng when demasted
Harwd Hulus

Adeguata hand holds fitted below dedc

Bilge Pumps and Buckets

T SITDNNg DUCKETS, each with @ lanyand and of &t keast 71 (2.4 US Gall capaciny

o permanently iratelled manuel bige pumpa. one operable from above. the other from below decs

WAL Notsce of Hace 2101 a3l
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one permanently installed manual bige pump

one manual bilge pump

provision to pump cut sl watestight compartmerts {eoept those Hled with

impermeahla huryanny]

A1l redquired permasiently mstalied bbge pumgs shail be operable Wit all cockpet peats, hatches
and companiorways shut and with permanently installed dischange pipels] of sufhcient capacity
Bilye purmgrs ahall mot e cormrectbed 1o kgl dieas sd shell ot discharge 1o o Closed
Codopt

Bilge pumps shall be readily accessibie for mantenance and for clearing cut debric

Al remmovsbile bilge pump handles retsined by a lanyard

Conperss

Marine magretic compass capsble of being wsed as a steenng compass:

Pemmanenty Insialied Maring Magnetic seering compass, independent of 5y POWET SUpPRY.
correctly adjusted with deviation card

a seeond comparss which rray be hard held and/or electronic

Halyards

A minmun of Two halyards, each capable of holsing a sall. on 2ach mast

K Fabyard shall e incleed. lachad o atherscs warieed 10 the mest in 3 way that reqeres a3
porson to ga aloh in order 1o ioser o sail in o cntrolied marner, cocept for 2 headsad n use
wills g I ling devie

Bow Fairlead

How taread Cosed or ciosable and & ceat or secunng amangement, suilatie for Mwang.
permranently installed

Mavigation Lights

that confarm to the [mernational Regulations for Preventing Collisions at Sea Pant © and
Tachinical Armas | and shall ba exiibited s moguinsd by thosae regulations.

mounted above sheerfing and so that they will not be masked by sails or the heeling of the bost
reserve Ughta having the same speciicoations aa sbove, snd that can be powened independently
spare buibs (not required for LEDH

Engines, Generators, Fuel

Propulsion Engines

engnes and sssociated systems installed in scoordance with their manufacturers’ guidelines
and suitable for the sire and intended use of the boat

N eniing Wrich provioes @ mindmum speed Inknos of (1.8 1 WLUWL in menres] or (W LWL in feet)
: .

inboard engine, however if Less than 12.0 m [35-£7) LH eaher an inboard engme. or an outboard
enpne iogether with perrranently instalied powes supoly systems

gither an wmboad or owboard engine, with sssocaled power supply Systems @ seourely
fastaned

ar ibuard wosrdagstivn sragine stall Have @ e oseenitly nstaled s, cocling system, fuel
SLIpply, Tuel 1z =l and shall have adeguate hedvy weather protectoan

a0 shboard electroal engine, when fited, shall be provided with a permanently Fotalied power
SLIpQIY, SOPGUATE Ny WESINET RITRECTION 2N MVE N enGine CONTol SYsTem

Generator

if an aptional generator separate from the proputsion engine is carmied, it shall be installed in
acrrwriance with the rmanfactures’s guirdslines.

Ligpaid Fued Systems

Al buel taries for storoge of liguid fuels shall be Agid (Sut may have permanently inatalled Soxcble
lirrinmgal vl steall herve 2 slauludl valve
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MoMul 123

e

e

Mok, 123

Mok} 1.3
MaMul,1 23
MaoMul.12

Minkh 3
MoMul Z3
MaMul 23

Mgkl 234

Migli1,23
Mul 23

MgMul,1 23
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At the Stort 3 bogt with 3 combustion engne chall carry sufficent fuel to mect charging
veyun emeris fu e doratn of Uee e amd e it of e sbove marmen speed o et el
Shours

Battery Sysiems

a Uenlivaied
sartng the

refyenn ol startiiy Latiery when s el o staite i e only retlod lo
engre and/ or separate generator

Ll ien rmndalled alvey F001 shwll bre ol Che sealed type Trams ity bpad el ulynr cenwa
esCipE

A1 ime mlet o Lt weill) s et e e sl Ly sulliiess copeoly o ot sheh v
requrements for the duration of the race and to motor 2 the above mindmum speed for at least
& s

Commuanicabions Equepment, GFS, Hadar, &S

@ maring red: FansoEl Br Wilh an emengency - arTenna when e regulzr anennd Depends Lpon
the miast

if the marine radic ransever Is aYHF:

a minimiuen rated owtpat power of 26W

a masthead antenna not bess than 38 om (151 in length and co-axial feeder cable with not more
than L0 power iess

a masthpard ardenna s rnearial leeder cahle with nnd more than 8T power loss
te UL capatde o instalied after 2014

[uu'll.px to e boat], be corrected Lo a GPS receiver ard e capdlle of makiry distress alet
calls aswell 35 serching #nd mcEnang @ LSU postion nepart with anolher UL equipped staton

a mar iz YHF D50 radio covermy @il nlermstimal s US maine charels sd meelng MU
class U

al imenst Tny larad-tedd saieflive telegfas e, waler tight o with weterprow] Covers ared interied
bathenes. Wihen nol i wSe each to e stowed i@ gred bag [See UsH &21)

O e - melad sateetlite belespl e, waber ighe o withy wahe procd cover and inties il Latteny

at least o hand-held maring VHF transceners aach with min 5'W output power, watartight or
wei vt ool cover s, W ool i use o be stoened o a greds by fsee 0GR 4.21)

a hand-hald maring VHF tranmosever, watertight or with 3 waterproof cover. When not in ume to
Lo stcmerend i g oy Lieng o ey wordeene (e OSA 421)

a second rado meceier, which may ba tha handheld VHE in 3295 shove, capable of recairing
ol Inatletins

a direction finding radio receiver operating oh 121.5 MHz to take 3 bearing ona PLB or ERRE, or
an aiTamarve device for rew overDeand Locaion when 30 ew Member Nas an appropriane
personal unit {see USH SU7)

aGPS

a Standard C satelite terminal [GMDSE) shall be permanently nstalied and permanertly
veresd up B Ghe duration of the race ared fur wisdh the rele commitiee shall bave polling
authority

an MF/HF magine 556 vemceives [OMDSS/DSC) withs of least 175 W barsmnitier power and
frequency rangeé from at beast 1.6 1o 29.5 MHr with permanently installed antenna and earth

an eclive fader 381 pe manerily smstalied eitbe

a pulse [magnetron] unit with mot less than & KW PEP and an antenna unit with 2 maimum

a freguency modulsted continuous wave [FMOW] Broadband Radar™ unit. The radar arderna unit
shall remain essentially nonzoni when the toar is heeled and & tzast 7m (23] sbove the waner.
Instalistions in place before Januany 2006 shall comply as dosely as possible with O5R 3.29.10 a)

@ Class & AI5 Transponder which eher

ar AlS Transponder which either

shares the masthead VHE anberng wia a bow less AR ardenna spldter, or

RORLC Motice of Race HI21 L]
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Ml 123 a29.13 i s o chafestesd AES ardevss il bess e 38 o (1T) el apih muaa et vk ies et iul less
than 3 mi iU above the WateTine and co-ans Teeder cabie will nol more thar AU power (0es

SECTION & - PORTABLE EQUIPMENT

A& hnat shail haue
41 Sail Letters & Numbsers
Lo &100.1 idenrihcation on sails which complies with RRS 77 and RRS Appendi &
Mok 123 4012 ROARC Prescription: OSH 4012 s amended to read:. Afer the start when sail numbers are not

dinpdayed elvend e [sals donr] Uy alall by displayed on e o quester, | i pa ey
important that ali vessels can be easily identibed =0 that they can be sxcluded from any

sparrh and resrie npeation

&0z Search and Rescue Visibllity
MoMul 4021 A & {43 fr') area of nighty-visibie pinik. Drange or yeilow on the Coachroo! and,/or oec
Mol Myl 2 L0241 A1 e (11 #% solid area of highly visible pink, orange or yeliow capable of being displayed on

the coadhnool anddor teok

Mull1.234 L0232 A1 m? (11 %) arca of highty vizibie pirk, orange or yellow showing when the boat is inverted

b0k Saft Wood Plugs

- &03.1 A tapered soft wood plug stowed adjgcent to every through-hull opening

404 Jackstays amd Clipging Puints

MaMu0, 133 4104 Permanertly Instalied fitings for jadesiay ends and clipping points

Mo 123 L0k Jadkstays which shall:

MoMull, 1,23 4041 a)  Dbe noependent on each side of The e

MoMu0 129 L0040 bl  enable s cewmember to move readiy between the working areas on deds end the cockpit{s]
with the minimum of Glipping @00 unclipping operatons

oMyl 1 23 L0410 €]  have & bresking strength of 2040 kg [4500#] and be uncosted and nonaleeved sainless steel | x
19 wire of minimum giameter 5 mm {31 167}, wenbing or HMPE rope

Mot 123 4042 Clipping pointz whech shall

MaMull 123 LnE7 al e adarert o stations surh a5 the heim, sheet winches and masts where mesmembers anrk

MoMul, 123 A0432 bl  enable a crewmnember to clip on before coming on dedk and unclip after going below

Mo, 173 4042 t)  eable v s of Uhe wrew b be sinuliareously dipgped on willout deperding oo jeuoelays

Mull1.23 4042 d]  &na timasan with a rudder on the oulrigger, permit 2 crewmember to repair the sicering
medhanismwhits: amacned [0 3 Cipping poim

405 Fire Fighting Equipment

- 4051 A hre biarket adiacent 10 evesy cooking device with an open Eame

MoMul Lual 3 hre extingushers, eachwith 2 kg ol dry powder o eguivalent. in diferent pans of the boat, cne
system of which is to deal with fire in a machinery space

MoMul 23 4032 2 tre extinguishers, sach with 2 kg each of dry powdier or equivalent. in different parts of the boat

ol a032 2 e emilEnguislvers o dellerent paits of the bost

408 Anchors

MoMul 404 Anchors, chain and rope which comply with relevant dass rutes or the nies of a recognised
Classiheation Sociaty [e.g. Lloyd's, DNV, ate )

MoMul. 23 406 2unmodihed anchors that mest the anchor manulacturer's recommendation based on the boat's
dimensions with sultable combination of chain ard rope, ready for immediate szsembly, and
ey fon deploy e walkin S nenutes suoept that Ton e bost bess than 85 m (267 LH Uee shall
be | anchor meeting the same ontena

MMl 404 1 wrrrmadified aridwr that eeets the andisy manufethuone s recommeralation based on the

boat's dimensions with suitable combination of oham and rope. ready ior mmediate assemby,
and reardy for deplopment withing & mirefes

54 RORC Motice of Race 2021
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W] Fusiling
07 Mashlights snd Sesrchiights
L i ‘Whatertight lights with gnare hattenes anrd hfbe 2% inliws
MoMul1.23 A07 al  asearchiight. suitable for searching for a person overboard at night and bor collsion avoedance
MaMud, 123 &07 bl @ fashiighr in addhion 10 407 2)
ML 407 e} the watertight flashlight in OSR 407 b} shail be siowed in the grab bag or emergency container
Maku Am dl @ highirtensity heavy duty ssarchiipht powered by the boat's batteries. irstantly available for
use on dede and i Ehe cockpet
Makifl 173 AM &l DIRT Precrription a Anafing waterprasd torrh (nr 1x2 in the svent of man meerhnard &t nigh?
wrhich can be thrown inko the ses a3 8 marker.
Ana Farst Abd Marmsal and Faret Aid i
o ADR1 A First Aid Manual and First Aid Kit. The conlents and storage of the First Aid Kit shall reflect the
lizedy conditions and duration of the paszage, and the nuember of orew
409 Foghomn
" RO A foghom
&10 Radar Refiscor
e 101 & paxsiye radar reflector with
L FRlisl a)l  nrtahedral cirmddar plates nf minimesm dismeter A em (17, e
. &I b} octahedrai rectanguiar plates of manimum Gagonal dmension &0 om {167, or
v A0 e} a rrrudahed o teflecia welh e ducarmented Rool Meann Sguare sominnen Rads Couss Sevtun
[RCS] area of 2 m" {22 &' from 0-350° of arimuth and +30° of hesel
Mabiul Al02 ARader Targel Erdie (RTE] wivich cormplies, with 50 B725-2 2007 o eyuivalert
A1 Maigation Equipment
~ A1 Navigational charts [not solely electronic), light st and chart plotting eguipment
&2 Satety bquipment Location Chart
= &I121 A safety equipment location diagram in dursble waterproof materal, dearly displayed in the
main acoommodat:on, maned with the locatson of pnnopal dems of satety equipment
£13 Depth, Speed mnd Distance Instruments
MaMul 1l 23 &T111 Aknotmater or distance maasuring instremant (log)
MoMul2is  &132 A degpth sounder
Mokl &132 T INDepenoent Capth SoLNCers
L14 Spare Humber
&15 Fmsrpensy Stearing
MaMul, 1 23 4151 An emiergency tiller capsble of being fited to the nudder siock except when
MoMul,| L3 4731 al the prnDpsl method ol stesning s by means of @ undrescable mets biler
Mabul 1 73 &5 bl  there =n twn methods (eg tillars, whesic] of rontrrilling 8 nedder, neither of whirh shares
componernts with the oiher oeoept for the nadder stoc
Mahiu01 23 152 A provan mathod of emargency stearing with the rudder disabled
&8 Tools and Spare Parts
. &A1 looés and spare parts. sultabie tor the curation and nature of the passage
- LN [ An eifective means to guickly disconnect or sever the standing rigging from the boat
£17 Rnat*s nasmas
L] A1T1 The hnat's rame on misrellarencs lisyant equpment, wick as litppceets. Aushinee, lifehongs,
recovery sings, orab bags etc
&18 Retrn-reflertive material
. all Maring grade retro-refleciive material on febuoys. recovery slings. [iferafts and lifsjadoets

RORE MNotice of Race 2021 55
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Moul 2
Mokull 1.2
Mokl 12

oMl ?

MaoMul 2
MoMul
MoMul 2
Mobiul 3

Equpment

Fortabie buoyant baler easily operable by hand

Spenge

Dair of buoyart paddlas with hardles [not mitte] tied into raft adjacent
1o an endrance

Tirst-Ald Kit indluding at least 2 tubes of sunacreen.

Al gressings musy be capable of being effectively used in wet
conditions. The first aid kit shall be dearly marked and shall be
me-sealables.

Whictle

Waterproof tonch with & h duration and separate battery and bulb or
complermentary torch

Cagnallling mirror:

MAnti-crarcick necs pille. par persrn

Seasiconess bag with simpie effective dosure system. per person
Red hand Rares n accordance with SOLAS LSA Code Chapter (Il 32

Red parachute fares in acoordance with SOLAS LSA Code Chapter
3

Thermal protective aids in accordance with S0LAS LSA Code Chapter
I, 26

Repair outht to enable sunmeors o repair leaks in amy or all of the
inflatabile compartimenils. Reper systems rmrst work wien wet ard
e capabie of being applied during viclent motion.

s pump or belicws which shall be smple. robust and complete.
with all necessary connections (Inose parts shall be cantive ta the
main apparatus) ready for instant usa to enabla air to be pumpad
e ary wroall W the inflatalde compartments. The air pamp o

bellaws shall be designed and buit spechcally for easy operstion
iay harst

Drinking wiater par person. in containers of each not more than
S00mL

Food per parson

L FPiRRAs
41
EALA
L1932
4173

& wisler arad inarally suiivated 406 MH: EPIRE

Two water and manually activated 405 MHz EPIRBs

Pack |
> 2ih

1
2
1

10,000
kj

Fack? inlferat Inliterafior
< 2&h in grab bag
1 X
2 ]

1 X

3 3 min

E T

A 1 min

A L0 MHz EMRB registered stter 2015 shall include an internal GPE
kil EPIRBs registered with the approonate authorsy sssociated with the country code i the

hemadesirmal identifcation {16 Hex 1D} of the beacor. A beacon can be registered onling with the
Cospas-5arsan [BAD IF e Country toes Nol provice a regisiration Tacliny and the Counry has

aiowed direct registration in the BRO
Lifes alts
43001 Liferaft Construction

LM al
people on board whidh complies with

4201 al
AL 2]
L2001 al
47001 al

5& RRC Mot of Race 2021

i1 SOLAS L'SA Code 1997 Chapter IV or Lter version: or
1) 1540 b 1200, type |, Growp A - Small Cralt - immatable or

i) ISAT liferafts manufactured before 2014 until replacement ia due st end of service |#e; or
Mﬂﬂcﬁmﬁmm“mmm“ﬂmnhmnnﬂdimm

Mne or mnee infatabie [derattcwith 3 1ntal rapacity tn arcormenndate 3t leact the tnfal rumber of
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MoMul.1 2
MoMul, 1 2
MoMu,1 2

MoMulz

Mokul,1 3

MoMud,1 2
Mo, 1.2

Maobul,1.2
MoMul, 1 Z

MioMul, | 2
Mokud,1 2
MoMud, 1 3

Miokbud, 1 3
MoMul. 12
Mokul,1 3

Mo 3MUTL
Mo3Mud 4

MoMul L
(25t e

MoMul,} 2

sEEEERE &

Bl

al
1]
- |
dj

A sufficient mumber of (feraftz 30 that in the event of sy one liferah being loat or rendered
unserviceabie, suthoent aggregate @panty Nemains for all CrevmeTibers

Liferafis shall comply with SOLAS LA code 1997 Chapter M o later version

Minirmum Liferabt Equi

A SOLAS |8erstt shall contain as @ minermum a SOLAS A padc

A (S0 650 | feraf snatl comain a5 3 minimum Pack 1 [greser than 24 hour paokl;
An IE0 LED liferaft shall contain as a mimimum Pade 2 (less than 24 hour pac]

Tha minimum contents of the 150 liferalt equiprmamt packs aro listed below. Mot &l Rems
are recessarily pecked within the liferaft. Some bema are permitted 1 be carmied within an
BCoompany ing wiarerprood grab bag which shall be in @ readily acoessible Locauon;

*DOranking wster in the grab bag [# ey} may be replacedwith & desalinator device

3
3
3
3

BEEE

£

4303
4M3
A D04
AMS
L¥k]

LWk}
&5
A5

a8 O L )

LN o,

E

B}

Lifaraft Packing and Stowage

Each liferait shail be packed either in:-

i} @ riged container securely stowed o the wonong oeok, in the COCKDN or BN &N 0pen Space; or-
ill & rigid corteiner or valise securely stowed in 8 dediceted weather tight bocker contsining
Uterait and abandon ship equpment crdy which IS readity accessible and opens onta the coopd
or warking decc or Irsnsom

In @ boat with primary launch before June 20U 1, @ Lieralt may be paded in 3 valise not exceeding
4} kg securely stowed below dedk adiacent to a companionway

On & mutinul or on @ monohull with moveatée balizs the (Peraft shall be readily oepioyabie
whther or not the boat i inverted

The end of each iiferaft painter shouid be securely fastensed 1o the boar

Ewcti ralt shall bee cagralile of berig gt fo e lifelivens or Leurched wishin 15 seconds

Spara Mumbar

Liferaft Servicing

Alteraft shall be senvaped ai 3 manulacturer aulhorred senwce s1ation 3t the kllowsing maxemum
niervas:

i} SULAS Uteraits annially

il 50 7450 canister pecked liferata every Jyearz

w150 B850 valize pachkod [Rersits avary 3 years except that hired fferafts shall ba serviced
arruasily

il 1SAF Earafts annualiy

vi ORC |iferatts anrually

Servicing cemihcares {origingl or @ copy) on boand

Grab Dags

Ehwr a watertight compartment or a grab bag, readily aocecsible whather or not the boat i
werer Lexd, wikh e Followiog miriswen conterils.

a watartight hand-heid marine WHF transceieer with spare batteries
awatertight Sashiight with spare biatteries and bulh

dred hand fares

awatertight strobe light with spare battenes

a knife

Il a grab bag is provided it shall have inherert flotation. &t least 0.1 m* {1 &7 area of luorescent
aranpe cnlner on the nuttide. chall be rarkedwith the rame of the hnat. and shall hawe a Langaerd

ard clip
Creww Dwerhnard ldsntifration and Rerowery

Locator Beacons

4 FLEB [Persoral Locaror Beacon) equipped with A06Mnr and 121.5M0s for sach orew member
An AT persoral crew overboand bescon for each omw member

RORGC Moty of Rece 2021 a7
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iyl 1] &30 ) A personal unh in addition 1o the PLB in OSR 4.22.1 b If the \noation cevioe Carmed by The Doat in
axrordance with 058 32907 reguires it
Moo, 1.2 &721 d] Where possible every PLS snall be regisered with The approprise suthority Sssocisved with

the counbry code in the hexadecimal identibcation |15 Hex i) ol the beacon. A beacon can be
registered nnline with 1he Cocpas-Sareat BRT i the rountry does nat prowicde 3 regictratinn
facity and the country haa silowed direct regiatration in the IDRD

L322 GDS Crew Dvarbinand Pocitinn

a) A& GPScapable of recording a crew overboard position, within 10 seconds. and monitoring that
pasition, and
onnecied to an emengency button immedately accessible 10 a helmsman which will sound an
audible alarm in the acoormmadation and simulizneously send an approprizte signal 1o the GPS
2 42232 €] A GPSceoabie of recording a crew owerboard position, within 10 seconds. ard monitering that
s
A 4723 a litebuoy with a seli-igniting light, 3 whistle and a drogue within reach of the helmsman and
reardy for immeciste use

{

MaMul
MoMul
Mobul
MoMu3,

MoMul, 1.2 47223 a lifebuoy with a self-igniting light. 3 whestle and a drogue
oM.l 2 Lita i addivion 1o 4.72.3 above, wWithin resch of the nelmsman and reacy for immedise use, a second
lfebuoy equipped with;
Moy, 12 4724 a)  awnisie, adrogue, 3 selkignining ligns and
MoMul 1.2 L2284 b)  a pole and flag. The pole shall be either permanently extended or be capable of being fully
aralinnalinally exier e
Moktul) LI 4 £)  Eachlifsbucy shall be oguipped with a sachat of fuorescain dye
MaoMifl 17 L7758 At l=ast nne lifehory chall depend sntirely on permanent lunyaney [eg fnam)
- LA Each mflatable (febony and any automatic device shail be tested and senviced at mbervals in
acrodance with its manufaciurer's instructions
b [ vk A heanng Une, no Less than & mm [ 1/§ joameter, 15 - 2 m{50- 74] long. readdy acoessible 10
oockoi
MoMull,1 23 &TH A recovery sing whch nduces &
MoMul 1 23 4728 a)  buaoyara L ol bergtds i besa than (e sbucter of & tioes LH o 38m (1207
MoMul 123 4728 bl  buoyancy section {horseshoa] with no lesx than 90 N [20#] buoyancy
MoMul, 123 L3248 c)  mirimum strength capsble to hoist a crawmernber aboard
873 Pyrotechini and Light Segnals
= 4220 Pyrotechric signals shell be provided conforming te SOLAS LSA Code Chapter 1 Visuel Sigrals
and not older than the stamped expery gate [t any) or if no epry date stamped , not cider than
Lyears
Fars Category Rl Hand Flares firange Smoks
LEA 23 LEA 33
Mokl 123 & .
MoMus i
&5 Spare Numbar
L25 Cocipit Knife
» &30 strong, sharp inde, sheathed and securely resirained shall be provided readity accessaie
from the dedt or a codepit
&.26 Seorm & Heavy Weather Saits
4761 Design
Lt T
- 4261 a] The material of tha body of a starm sail purchased after 2013 shall have 3 highly-visible colour
la.g. dayglo pink. orange or yellow]
- A76.1 b)  Aromatic polyamides. carbon and similar hibres shall not be used in a trysail or storm i but

HMDE and imilar materials are permitted

58 RORC Motice of Race 2021
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Mo 1 33

MoMull, 1.2
Mobul,1 2
MoMul, 1 2
MoMUD,1 2

| MoMul, 1,2
Mot} 2
MMt 1 3

Mokl i 2
Mo, 2
Mol 1 7

L2a1
L2l

€}

al
al
a)
o}
)
k)
b

-

Sheeting positions an deck for zach sform and heawy weeather sail
Ehaeeting positions for the trysail indapendant of tha boem
Sail Areas

Tre maomum area of storm and Neavy westher sais shadl be lesser of the aneas below or a5
spaciied by tha boat designer or salmaker,

& hearg-weather jil {nr haany-weather sail in a haat with nn fnrectay] with:

il area of 125% height of the foretriangle souared

W resdity available means. ndependent of a L groove, to @tach 1o the stay

A Stafm i with:

U wea of 5% heeght of the lorelrisrgle syuaed

J area of 1350 bsight of the foretriangle squsred

I permanantly attached means, indapendart of 2 i groove, to attach to the stay
For sails made attor 201 1- Stomm and heawy weather jb aneas caloulsied ax (D755 x udf langth
[ lull ey preradicule + 2 bl weidil)

A storm trysail with:

] area of 1759% mainsail hoist {0} x mairsail foot length (E]

il Frr saile mare aiter 2111 The siorm trysail are rainitated as {15 v leach langth ¥ shertess
distance between tack poont and leech)

i ra heeadboard
a4 no battens
il %ail nesmhar and [stiers nn beth sides as large as practirahis

RORC Notire nf Rare 021 55

Wk Sl
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Mo, 1.2 &283
4.6
el 2 L2863
Baddud 4283
Mgkl 4283
£37
Mkl &£7T1
[ %]
B
Mol &Fd
Mol L¥al ]
Mo} &390
430
Mol 12 L3l
Mol 12 a3
Mol 1.2 &0
Mol 12 i 0.1
Mol 13 4301
Mol 12 A3
ol 12 &30l

e]

L

el

al
bl
€l
d}
2]

wi in the case of a boat with an in mast furling mainsal, the storm trysad shall be copable of
Being ser whike the mainsall is furled

Eail Imventory

) ither 3 storm tryzail a5 dedned in OER 4262 d), or mainsal rechrg 1o reduce the Lt iy ot
\easz 50 [ or rovaing wing mias] # sLashie]

1) either a stormm trysad as dehned in OER L2820 d], or mairsall rechng to reduce the [ by ot
k235t 405 {or ruEIng wing mast # suaabie]

] either mairsail rechng o reduece the (ot by 1250 or 3 hearsy weather jib as defned in L2282
al {or heavy-weatner s3i in 3 boat win no foresiay]

Drogue, Sea Anchar

& drgue for deplnyment puer the stern nr a sea anchar ar parachige anchor fne deployment at
the bow, cornplete with all necessery gear [see Appenda K]

Spars Mumher

Deck Bags

Il s et by ive Nutice of Riece, Sailing Instrucions o Clons, Rubes, boys for ston ng sails un
deck, shall be:

suow sbiued o ensure apid deainimg of water

securcly fastencd in such 3 way that the integrity of deck Mtings e.g. stanchions and lifelines, is
A i e

Emargancy Dumps

aither fund or portable pume o rermove ingress water from any compartment

This purmp shall

e & MEimum rated Epacty of U0 Limin

be operated by battery, main engine powered or & eparate engine

4 portable elecinc-powersd, power cablo to bo termmated wah alligator dige

have suthcient hiose 10 discharge directly averboand or inte the codpit

A Tormoinagnion o permanemty NScallel @0 POMEDE pUmps May DE ComDnes 10 IMEET T SKVE
FEQLErEmEnt.

SECTION 5 - PERSONAL EQUIPMENT

o
5.
- 2L
o a0
e 0.1
. 5001
Mokl 1.7 am
- 1A
== ALY
Mok, 12 a0

Mabiu0,1.23 501

- S00.1
Mool L 23 30
Modull .

Ere sreps &

& o

&0 RORCT Hotwe of Race 2021

Each crew member shall haves
Lifejacket
A iteacoet whnch shail

i) 1 marnetsciured Uefiore 2002 corply with (50 12602 - 3 (Lewel 150) o eguivetent, including EN
b or UL 1180 and:

i irflatabde funne 8 yes inflestioe system
i} have croschyfthigh straps [ride up prevention system (RUPSH
il hawe an infegral sabety harmess in Fompliance wih SR 507

ol it manutactured afer AT 1 comply wih 150 TZA0E (Level 150) ang be Mbed with 3 whisiie,

i croteny thigh trans [nde up prevention system (HUFS]]
il i bty &l sadety harrness in womplisce with OSA 5032

have an emargency position indicating light in accordance with either 150 12402-8 or SOLASLEA
conke 273

be daarly marited with the boat's or wearer's rame
have a sorayhood in accondance with 150 124028
have a FLE unit [aswith other types of EFINH, should be properly regrteredwith the approprate
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Wierid Sailng
MoMul,1 23 sl A boat shail carry &t least one gas inflatabie (ifejacket spare ovlinder and, ¥ aporopriste. spare
artizatinn head for sach fype of ldejack of nn hoard
by PR 103 A boat shall carry af ieast cne spare Lie@acket as requimed in USH hiil.), excegt a FLE destribed
Bl
— 01.4 The peraan in charge shail personally check each Lifejacet at Least once annually.
5015 ROAC Presription: A coembined harness and lifejacket shall be wom when on deck
MoMull,1 23 A0S al  between ihe hours of SUNSET 3nd SUNMse
MoMul,1 23 501 B)  when sloneon deck
Mok 123 5015 c]  when reefad
Mol 123 20LS o] wlern e brune el speed v 20 wruts o alneee
MnMul 173 ROlSs al when the vishiley i lecs than | nacteral mile
302 Safery Harmess and Tethers
oMol 23 soxl A harnees that complies with 150 12001 or egurvalens
5022 A tether that shail
Mol 23 L i ] 3]  ocomply with IS0 12601 or equivalent
Mobu0,1 23 5023 bl  not eceed 2 mi£-87) including the length of tha hodks
5022 c)  have sel-dosing hoos
Mol 123 502137 dl P e luod inadicaton ey ernbedued o e stilding
MnMl 173 5a22 8] e mamdartured atter 200
MoMull,1 23 A3 All of the orew shall have edher

oMl 23 5023 al  atether not scceeding 1mi3T) indluding the length of the hooks, or
MoMul, 123 5023 B anintermediate seli-dosing hook on a 2 m [-57) tesher
Muftul a023 e} a banal stall LarTy spare haerresaes arid lethers & regured in O5R BOZ aluwve sulfeient o at
feast 1U% of the crewmembers {menmum one urel
Mobu0,1 23 5024 A rother whith: has bean overicaded shall ba replaced
g Personal Location Lights
Subul 5031 Tovwr pracies ol miflres o bve pesuned location Ggfts (either SOLAS w stiube]. wime o be
attached 1o, or carmed on. the person when on Seck &t night
L1171 Foul Weathar Suits
MoMul 504 al  Afoul weather suit with hood
305 Knife
Mindbil K0S 1 Axrite. tn be wern on the person 2 3l times
BT 1] Hashlght
Mobiu0 St A bugyant watertight Rashlight
Mobul 123 5062 RORC Prescription: &1 night. each crew member shall camy a waterproof torchy/ bt
07 Survival Exquipneent
Mol 571 an merersion sl [aFention ic deawn ta FX SO TR0 1 constant wear cuate, and FN SO TS077.2
abandonment suits and tha LSA Code Chaptar 11, 23
5.04 [Dibving Equipment
LT P 3.04.1 The et 3l Deee ot Leasl Lvo divieng suits eacts to coves (e erine Lody arnd sncludyg glowes,
ns and portable ar supples
SECTION & - TRAINING
Mokl a0OLT Every member of 3 crew including 1he Person in Chamge shall have undertacen training within
tha e yaars befors the start of the race in OER £07 Training Topics
MoMul,1.2 &01.2 At least 309 but not fewer than two members of 3 orew, inciuding the Person in Charge shall
have undertacen traineng within the fve years before the start of the race in O5R 502 Training
Trgirs.
o &013 When there are only two rewmembers, at least one shall hawe undertacen rainmg wilhn the

fwe years before the start of the race in O5R &.02 Training Topics

RORC Mot of Race 2021 &1
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Mol 1.2 &01.4 Eniepl s otherwine provinds] n the Notice of Rete, an irdale Coliisale gsined st o World
Saleng/15AF Approved Uishore Fersonal Sunvival Irening course shall be accepled by a race
nrganiTing authosity as euidence of rompliance with Special Begulation &01 See Appencli G -
Madel Traiming Course, for further detais.

Am? Training Topics
[LIFR| Lianng Assstance to (ther Lratt
L Pursonal Selety Dear, iy ol praclice
023 Care and Maintenance of Safety Gear
&014 Fire Preautions and Firefghting. theory and practical
LA Lrew Uverboard kdentibcston and Hecoveny
6.02.4 Hypotivervisa, Culd Sk arnd D owemiray
£027 Craw Haalth
08 Marine Weather
SULY Heavy Weather
&02.10 Storrm Gaily
A0211 Mamags Cortenl
60212 Damage Cortrol
a0z13 Pymorechnics and Signailing Dear, theory ang pracuical
G014 Cmergency Communicationa, theory and prectical
AN215 | Eprafts and Aharvion Ship. theary and prartical
603 Spare Mumber
404 Routne Training On-Board
o £04 At learst anmisally the crews shall practice the drills for
L 604 Craw-Overboard Recovery
- 604 Abandoryment of vessel
405 Medical Traiming
MoMul) £105.1 At least ore crewsrember chall have 3 walid STOW AV/E-2 [Proboency in Madical Card)
el sfle o eguiralent
Moyl £052 I addition to 805 arother crewmamber chall have 3 valid frst aid certiicate completed within
e Lt By yeass. meeding
Moyl £05.2 At Least wwo crewmemnbers shall have a walid frst aid cortificate completed within the last fve
¥EaTs meeting
Miady2 £052 At least ohe crewmember shall have a valid frst ald certicate completed within the last e
YESrs meeting
MoMud, 12 £052 a)] A certifcate Isted on the Wirld Sailing website wawvesailing orgf spetialregs of MMA recognized
CIRE S
MoMul,1 2 £05.2 bl  STOW First Ad Trairing complying with A V1/1 2 Elementary Frst Aid o higher STON level
MaMi3 L ANS3 At leact nne member of the craw chall be familiar with First A procedures. hypothermia,
A 0L Miving Training
MoMull LR At least AF% of ihe orew shall have recased sppropriate owang traming 1o ehable them to
rarry uf hasic repairs underwater and tn provide ascistanee f neceszany in recmery of 3 cres
overboand.
&2 RORC Motsce of Aace 2021
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A
Workd Saiing

Mul l4

£y

Modud, 1
Mokt 1
Mol 1
MM}
Mol 1
Fodiul,1
Mokl

| S N

P Ry ka

a

[P TR P i Ry P PR Y1

APPENDICES TO SPECIAL REGULATIONS
Appendin & - Moveable and Vanabie Batlast
Appendix B - For Inchome Raring
Appendix C - For inshore Dinghy Racing
Appendix 0 - A guide to 150 and cther Standards
Apprendin E - World Sailivny Code e Une ovganisastion of Oowanic. Reces
Appendix F - Standand Inspection Card
Bprpemdin O - Model Traiing Cownse
Appendix H - Mode! First Aid Training Cowrse
Appendix J - Hypothermia
Appendix K - Drogues and Sea Anchors
Appendix L - Model Keel 2nd Rudder Inspection Procedure

RORC PRESCRIPTIONS TO THE WORLD SAILING OFFSHORE SPECIAL REGULATIONS

1073 Repiace OSR 1073wtk
Multihulls shal have escape hatchles] as detailed i OSR 3072
anz Armend 10 read Aher the 523 when sail numbers are noL dsplayed eisewnere (3ails down] they

shall be dplayed on the port quarter, it i5 particularly impartant that all vessels cen be easdy
identihed so that they can be exduded from any saarch and rescue operation.

&07 agd o 407

&7 a)]  a foating waterproof torch for use in the evant of man owerboard 3t night, whech can ba thrown
nto the sea os a marker.

3013 A compined hamess nd We@Coe SMEil DE WO WNEn On Dec
5E01S al bataeen the hours of cunest and sunrica
5015 b]  ‘when sione on deck
5015 ) when reefed
5015 dl  when the true wind speed is 25 knots or shove
30813 i ] winen the vishilry & ess than | rauucsl mile
5082 at night, cach crew msmber shall carry 3 waterpreal 1erch/flight
ORC Notce: of Race 2021 43
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A
Workd Saiing

APPENDICES TO SPECIAL REGULATIONS
Appendin & - Moveable and Vanabie Batlast
Appendix B - For Inchome Raring
Appendix C - For inshore Dinghy Racing
Appendix 0 - A guide ta 150 and cther Standards
Aprrendin E - World Sailivny Code ke Une ovganisastion of Dovanic Races
Appendix F - Standand Inspection Card
Bprpeiwdin O - Model Traiing Cownse
Appendix H - Mode! First Aid Training Cowrse
Appendix J - Hypothermia
Appendix K - Drogues and Sea Anchors
Appendix L - Model Keel 2nd Rudder Inspection Procedure

RORC PRESCRIPTIONS TO THE WORLD SAILING OFFSHORE SPECIAL REGULATIONS

Mul. 34 1073 Reptace OSR 107 Jwith:
Multihulls shal have escape hatchles] as detailed m OSR 3072
ain &012 Armend 10 read Aher the 5:an when 5ail nmbers are oL dsplayed eisewnere (3ails down] they

shall be dplayed on the port quarter. it i5 particularly impartant that all vessels can be easdy
identihed so that they can be exduded from any saarch and rescue operation.
== &07 add o 407
&7 a)]  a Roating waterproof torch for use in the evant of man owerboanrd 3t night, whech can ba thrown
nto the sea os a marker.

MoMul, 123 3013 A compined hamess 3nd We@coe SMEil DE WO WNEn O Dec
Mplu0 123 501S al bataeen the hours of cunest and sunrica
Mo 1 23 5015 b]  ‘when sione on deck
Mol 1 23 50LS ¢l  whenreefed
Mok 123 5015 dl  when the true wind speed is 25 knots or shove
Moo, 2.3 3813 i ] wihen the vishilry & ess than | rauucsl mile
MoMu0,72.3 5082 at night, cach crew msmber shall carry 3 waterpreal 1erch/light
TORC Hotce: of Race 2021 43
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MSA 2000 SECTION 36

SECTION 36 PROCESS

Section 36 of the Merchant Shipping (Investigation of Marine Casualties) Act, 2000
It is a requirement under Section 36 that:

(1) Before publishing a report, the Board shall send a draft of the report or sections of
the draft report to any person who, in its opinion, is likely to be adversely affected
by the publishing of the report or sections or, if that person be deceased, then such
person as appears to the Board best to represent that person’s interest.

(2) A person to whom the Board sends a draft in accordance with subsection (1) may,
within a period of 28 days commencing on the date on which the draft is sent to the
person, or such further period not exceeding 28 days, as the Board in its absolute
discretion thinks fit, submit to the Board in writing his or her observations on the
draft.

(3) Aperson to whom a draft has been sent in accordance with subsection (1) may apply
to the Board for an extension, in accordance with subsection (2), of the period in
which to submit his or her observations on the draft.

(4) Observations submitted to the Board in accordance with subsection (2) shall be
included in an appendix to the published report, unless the person submitting the
observations requests in writing that the observations be not published.

(5) Where observations are submitted to the Board in accordance with subsection (2),
the Board may, at its discretion -

(a) alter the draft before publication or decide not to do so, or

(b) include in the published report such comments on the observations as it thinks
fit.

The Board reviews and considers all observations received whether published or not
published in the final report. When the Board considers an observation requires
amendments to the report, those amendments are made. When the Board is satisfied that
the report has adequately addressed the issue in the observation, then no amendment is
made to the report. The Board may also make comments on observations in the report.

Response(s) received following circulation of the draft report (excluding those where the
Board has agreed to a request not to publish) are included in the following section.

The Board has noted the contents of all observations, and amendments have been made
to the report where required.
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MCIB SECTION 36 CORRESPONDENCE

8. MSA 2000 - SECTION 36 OBSERVATIONS RECEIVED

8.1 Correspondence from Race Officer, RCYC and MCIB response 148

Note: The names and contact details of the individual respondents have been obscured
for privacy reasons.
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CORRESPONDENCE 8.1

8.1 Correspondence from Race Officer, RCYC and MCIB response

From:

Sent: Monday, March 18, 2024 5:58 PM

To: Marine Casualty Investigation Board <MarineCasualtylnvestigationBoard@mcib.ie>
Subject: Yacht Jelly Baby Section 36 Response

cauTtion: This eMail originated from outside your organisation and the BTS Managed Desktop service. Do not click on any
links or open any attachments unless you recognise the sender or are expecting the email and know that the content is
safe. If you are in any doubt, please contact the OGCIO IT Service Desk.

Thank you for providing a copy of the draft MCIB report into the incident involving the grounding of
yacht Jelly Baby ( ref # MCIB /12/314) which occurred on 24/0ct/2021 . | have carried out an initial
review of the draft report.| have noted several inaccuracies in sections 2 and 3 of the draft report
which appear to have contributed to incorrect statements and the absence of key statements in
sections 4 and 5 of the draft report, thus leading to several inappropriate safety recommendations in
section 6 . Some of the main inaccuracies are summarised below .

“

( A') Weather Forecasting

42.7/26.1/26.2

Numerous regular Weather forecast services were monitored for the days running in to the event on
24/10/2021 including Met Eireann and many others like Wind Guru etc who all give detailed reliable
forecasts on hourly changes to be expected in specific locations like Cork Harbour .All these were
thoroughly researched and considered on the morning of the race prior to the 08.30 assessment
before decisions were made for the period racing would take place approx 11.30/ 13.30 . Also
appendix 7.14 item H Valentia radio records weather for the area where incident occurred as force 4
with low swell . It’s also notable as part of 2.6.2 the stronger weather was forecast for the Irish Sea
area . It’s also worth noting in 4.2.8 statement “ the forecasted weather may not be the actual
weather “. | would also point out as further evidence of the sailable weather that from your pictures
and those you include taken from the video it’s clearly visible that all Skippers and boats were flying
full mainsails ( not reeefed) and were setting full spinnakers indicating their comfort to do so in the
conditions at the time of the incident .

B)
Course Decisions
49.3/3.1.13/3.1.14/3.1.15

Above sections explain the process and common sense logic for choosing a bear away set option by
rounding W 2 to Starboard in the prevailing conditions both wind and tide on the day. The bear
away set manoueuvre is the simplest most basic safest sail handling option in sailing requiring the
least amount of crew, it is clearly the safest rounding option.
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It’s also important to correct 4,2.11 which states tide reaches 2 to 5 knots in the area . The facts are
tide in the area does not reach more than 1.5 knots .

C) The Course was set up based on the actual prevailing wind direction which was SW and tidal state
which was ebbing
4.2.10/4.8.7

The planning meeting at 08.30 at Weavers determined that the prevailing wind was SW and taking
that fact in to account together with an ebbing tide and observations in the area it was clear the
area between Weavers Point and Rams Head was not a leeshore.

D ) Reason for propulsion of the craft involved and direction of same are clearly outlined in the
sections below which confirm again there was no leeshore effect on either the propulsion or final
direction of craft

Your findingsin3.4.4/3.45/3.4.6/3.4.7/3.4.8/3.4.9/3.4.10 and 4.2.12 anin corresponding
photos in the appendices | ndicate the reasons for that propulsion and direction taken . Cutting the
sheets to depower the craft was also an option .

E)YFlag

4.1.1/4.9.10

The fact that the flag Y flag was not flown in the conditions experienced at the time approx 14 knots
at 8.30 and up to 18 knots at start when It is not an obligation to do so does not in any way
undermine or dis courage the skippers responsibility to decide that his crew wear PFD “ s based on
his information to hand and taking in to account his crew and boat factors . It is encouraged and the
experience is that skippers make responsible appropriate decisions in these circumstances for their
boat as happened in this case .

This issue is referred to in 2.9.4 / 4.1.1 / where a reference is made to bowman wearing a PFd 4. 9.10
and it states clearly “ the absence of direction from the the Club on PFD’s was not a contributory
factor in the incident “. This reflects further the shared responsibilty taken by skippers does work .

F) Tethers
4.5.4
There are also many mentions of tethers and that they were not recommended

Above section quotes irish Sailing reference to tethers

“the use of tethers whilst a crew and skippers choice , are rare and not normally encouraged during
inshore racing as a) the risk of a man overboard is limited b) manoeuvre ability is required for
immediate turns and tasks during an inshore race and c) there is support from other boats should a
sailor need assistance “

Tethers are generally more used in offshore races not in harbour races and decisions on their use are
the sole responsibility of Skippers and crews to decide .
G ) Race Officer and team
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484/3.1.4

The RO qualified in 2008 as a Race officer with Irish Sailing after many years experience both
supporting racing on the water as RO and assisting . The Race officer also has vast experience of
both competing in sailing Nationally and internationally and sailing Administration at the highest
level being Past President of irish Sailing , Past Admiral of the Royal Cork Yacht Club and Past
Commodore of the Irish Cruiser Racing Association . In these roles | was involved in both establishing
and running highly successful 130 boat National Championships safely and without incident for 15
years. The RO also had a current Irish sailing accredited Regional Race officer on his team aboard
the Committee boat for this race on 24/10/2021

The references to the Irish Sailing website in both sections above is mis leading given that no Race
Office qualification is required for local sailing races such as this race .

H) 5.2 Conclusions

The RCYC took great care to balance risk versus competitiveness both in the run up to the day, in
thorough preparations across the team and from early on Race day and throughout the actual race
as acknowledgedin4.9.2/4.9.3/4.9.4/4.9.6/4.9.10. We also wish to re | force the point that the
race was a cat 4 race under World Sailing Regulations - inshore waters see OSR 2.01.5 Therefore OSR
rules that apply to cat 1,2 or 3 events do not apply

i ) Safety Recommendations ; In general the proposed safety recommendations undermines the
fundamental principal ( as defined by World Sailing RRS Jupon which all cruiser racing both
Nationally and Internationally is based that it is the sole responsibility of the skippers / owners to
participate in any race in the conditions of the day . Also 2.8.4 is a critical extension of this basis of
participation namely “ RRS1.2 Life saving equipment and personal flotation devices : A boat shall
carry adequate life saving equipment for all on board, including one item ready for immediate use,
unless her class rules make some other provision . Each competitor is individually responsible for
wearing a personal flotation device adequate for the conditions “ These are the rules upon Which all
National in Ireland and international sailing events are governed. | suggest you re consider the
recommendations contained in the draft report with our National Governing Body ( Irish Sailing ) as |
they would in effect make the implications of managing sail boat racing practically impossible.

From analysis of all the sections mentioned in this response and above in your report the RCYC has
fulfilled its functions comprehensively regarding risk versus competitiveness and this needs to be
acknowledged in the conclusions .

Given the quantity and nature of these inaccuracies and conflicting statements | consider that | will
require additional time to review the draft report in order to deliver a more comprehensive
response and suggestions for improvements .| suggest that an additional 3 months be allowed in
order to facilitate the time to contribute to improving the accuracy of the report.l would also please
request a copy of the video referred to that the still photos were exracted from so that | can
complete my analysis of the incident . | am committed to working with the MCIB to finalise the
report as accurately as possible so it can contribute positively to the safety of the sport of sailing .1
note the cover letter that accompanied the draft report said to put _section 36
response”in the subject line of e mail response . | presume this should have read “ yacht Jelly Baby

section 36 response “instead .
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Kind Regards,

MCIB RESPONSE: The MCIB notes the contents of this observation.
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From:

Sent: Sunday, March 24, 2024 6:21 PM

To: Marine Casualty Investigation Board <MarineCasualtylnvestigationBoard@mcib.ie>
Subject: Fwd: Yacht Jelly Baby Section 36 Response

CAUTION: This eMail originated from outside your organisation and the BTS Managed Desktop service. Do not
click on any links or open any attachments unless you recognise the sender or are expecting the email and
know that the content is safe. If you are in any doubt, please contact the OGCIO IT Service Desk.

>

> Reference MCIB /12 /314

>>>>

>>>> Dear [ NN

>>>> Thank you for your e mail and letter contained therein of 19/3/2024 in reply to my submission to the

Board on 18/3/2024 as | was invited to do in covering letter accompanying the draft report by || N NN
on 22 February 2024. Thank you also for copy of the video which confirms wind and sea conditions as we had
outlined in our previous response communication . It also confirms that Jelly Baby was not travelling at

anywhere near 8 knots at the time .

>>>> | am amazed at your reference to a misunderstanding regarding my providing my observations when in
the third paragraph of the letter of 22/2/2024 that accompanied the draft report it states

>>>> “ A person to whom the board sends a draft May , within a period of 28 days commencing on the date on
which the draft is sent to the person , ( being the date of this letter) or such further period , not exceeding 28
days, as the board in its absolute discretion sees fit, submit to the board in writing his or her observations on
the draft “

>>>> This seems contradictory to the statement in your letter and is exactly what | did .

>>>> | appreciate the board allowing me a further 7 days extension to Thursday 28/3/2024_

>>>> In reply to your last sentence in e mail letter of 19/3/2024
>>>> “ Can we also ask you to clarify in the Observations where you refer to events whether you were present
or not. For example you refer to weather checks but do not state who carried them out or when”

>>>> | confirm that | not only attended all events , pre planning meetings but sourced all local weather
forecasts ,in addition to the Rear Admiral Sailing and my team doing likewise ,in preparation for subsequent
review meetings so we all came fully informed.

>>>> My communications below are with my colleague, best friend ,and main sheet trimmer of 40 years,

experienced sailor, and lots of experience doing Race team duties on board committee boats
I ¢ ho accompanied me as one of the key team members on the day. | include these

communications below to give as further evidence of the thoroughness of our approach on preparation in

the days running in to the event which also verifies my previous observations and the due consideration given

to all the factors relevant to the particular area of racing in Cork Harbour on the day

>>>> | trust when combined with my mail observations of 18/3/ 2024 this communication and the additional
attachments demonstrates clearly the thorough assessments that were undertaken for the event
management.

>>>> Thank you for your consideration of the points made which hopefully can lead to the facts being
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reflected more accurately and fairly and in a non contradictory manner in the final report . | hope this also
applies to the conclusions reached ,and recommendations following from same ,so that the document
contributes accurately and constructively to the area of safety which we all take very seriously going forward.

>>> Kind Regards,
>>>

>>>
>>>
>>>
>>
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MCIB RESPONSE: The MCIB notes the contents of this observation.
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