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10:00- 11:00
11:00- 11:40
11:45 - 12:00
12:00- 13:00

13:00 - 13:45
13:45 - 14:45

14:45 - 15:00
15:00 - 16:00

16:00 - 16:30
16:30 - 17:00

Welcome: Meet & Greet - Coffee
Keynote Speaker - Room 309
Move to Breakout

Giving Back: Equipment Lifecycles — Room 309

This panel discussion will explore the importance of
extending the life of equipment, how you can help give
back to others and operate an equipment exchange or
recycling program.

Lunch

Stronger Together: Leveraging Continental Sailing
Affiliations - Room 309

Hear from regional sailing association leaders as
they share their experience in supporting MNAs as
well as exploring the role regional games can have in
development.

Break

Rock-Up & Race - The Emergence of a New Event Format
- Room 309

With equipment costs increasing and a shift in lifestyles
being an ever-important factor, join this discussion on

the different way events supply equipment to ensure
maximum participation and access for all.

Theme Collision - Room 309
Day 1 Wrap Up - Room 309

Sun 10th Nov

The Pathway from Club Race Officer to a National Race
Officer & Beyond - Room 310

Join us for the launch of the World Sailing National Race
Management Program. Learn about the new program
and understand how MNAs can benefit from the new
program.

Unlocking the Future of Regatta Hosting - Room 310
Join us for a transformative workshop designed to
revolutionize your approach to hosting events in the ever-
evolving landscape orsailing. In this hands-on experience,
you will embark on a journey to build a fictional regatta.
Participants will be challenged to navigate various
scenarios from resource allocation to unexpected

hurdles, while discovering the importance of collaboration
and shared knowledge.

Effective MNA Leadership - Room 310

Listen to MNA leaders share their experiences of how

to equip sailing club leaders, coaches, and youth
mentors with a comprehensive model to foster a strong
foundation for a National Federation. The session will
include time to ask questions and share experiences from
other attendees.
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09:00 - 09:15
09:15-10:00
10:00-10:15
10:15-11:15
11:15-11:45
11:45 - 12:45
12:45 - 14:15
14:15-15:15
15:15-15:45
15:45 - 16:00

Welcome - Room 309
Keynote Speaker — Room 309
Move to Breakout

The Journey of the Emerging Nations Program

- Room 309

As the Emerging Nations Program reaches 10 years since
its establishment, join this talk on how that journey has
unfolded and the key milestones its reached.

Break

Para Inclusive Sailing: A New Beginning to Grow
the Sport - Room 309

Learn from successful programs that showcase how
Sailing can help to improve inclusion in society and
further develop the reach of an event.

Lunch

Sharing your knowledge - Everyone has a Role in
Developing Sailing - Room 309

Regional development is something all MNA's can assist
with. Learn about specific projects which have helped
shape sailing within their regions.

Theme Collision — Room 309
Symposium Closing - Room 309

Mon 11th Nov

What Comes Next? Life Beyond Racing - Room 310
Join this panel as they discuss different pathways for
sailors after competitive racing. Learn about careers
programs and pathways within Sailing.

Making Funding Streams to Rivers — Room 310

This workshop will examine some of the major funding
streams available for programs and then see attendees
work in groups to pitch projects to their peers with the

new skills they’ve developed.

Engaging the Next Generation of Sailors - Room 310
This workshop will kick off with an overview of sailing
programs from some of the most prominent youth classes,
before moving to a workshop which will see attendees
helping to answer questions on the future pathways for
young sailors.
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