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Why We Needed OutThere Sailing

• High drop out rate of teenager's involvement in sailing 

after Tackers (7 –12-year-old program).

• Low Youth membership across clubs.

• Challenges attracting and keeping young instructors. 

• Traditional “Learn to Sail” models were too rigid.

• Lack of a dedicated teenage “Learn to Sail” program.



What the research 
was telling us



AUDIENCE Drivers Feature Benefit

Teenagers/
participants

Motivators
• Socialising with other 

friends/teenagers
• Something new / completely 

different
• Low commitment not have to 

sign up to a whole season

Barriers
• Perception expensive- need 

boat or equipment
• Perception sport for ‘oldies’
• Fear of water /sharks
• Lack of skills/ technical ability
• Scared to try something new 

on their own – not have friends 
participating

Flexibility of program – try 3 new 
different sports

Try new activities at minimum cost or 
commitment

Program allows those with different 
ability to stay with their friends

Meet new people as well as activity with friends 
who can sail.

Experiences only 2/3 hours are not 
big time commitment . Try the 
experience before signing up or a 
longer 3  /4  day course

Taste of the activity to see if they enjoy the 
activity first. Fits in with other commitments/ 
work/school/other sports

Being out in nature on the water 
away from a screen/ homework

Mental and physical health benefits

Non- competitive nature of 
experience aimed at having fun as 
practical as possible  whilst still 
learning a skill ( not theory based)

Can get on a board or boat almost straight away 
doing physical activity without any knowledge of 
sailing or windsurfing/SUP

Mix of ages/ mix of genders/ young 
engaging instructors

Siblings can stay together/ boys and girls can do 
the activity together on an equal footing.

THE  PURPOSE IS  TO:

• Attract new teenagers to sailing and windsurfing

AUDIENCE ,  DRIVERS ,  FEATURES  AND BENEF ITS

THE  POINT  OF  D IFFERENCE IS :

• A unique non-traditional/ non-competitive sport that 

is seen as a bit cool

Co–design  



OUTTHERE SAILING – Pilot Program

•Launched in 2018–19 as a pilot with 9 clubs, 

OutThere Sailing for teenagers aged 12–17 

quickly expanded to 20 clubs. 

•Funded by VicHealth for marketing, delivery, and 

equipment

•Included windsurfing, SUP, winging, powerboats, 

and keelboats

•Open to beginners – no experience needed

•Fun, social, non-competitive environment

•Flexible delivery model to suit each club's 

resources and setting



OUTTHERE SAILING PROGRAM

• Fun and varied

• Flexibility  sessions on weekends or during holidays

• OutThere Sailing Experiences 2 – 4 hours ( Taster 

sessions)

• OutThere Sailing has three skill levels 1, 2 and 3 

• OutThere Sailing Combined course



OUTTHERE PROMOTIONAL VIDEO – CHELSEA YACHT CLUB

:
https://youtu.be/wcZN62K03Nc

https://youtu.be/wcZN62K03Nc


•  Attracts the next generation of sailors and builds  

• Strengthens club culture and family involvement 

• $2,500 seed funding available for equipment a or delivery 

• Boosts family memberships

• Grows pool of youth instructors and volunteers 

• Adds variety to club offerings for existing members 

• Windsurfing, winging and SUP bring in new audiences and offer 
more activity options

KEY BENEFITS FOR CLUBS



HOW OUTTHERE SAILING 

CAN WORK

Case Study: 
RYE YACHT CLUB

Used Dinghies and Power Boat adventures, 

as well as purchasing 5 Wind SUPs with 

the available seed funding

Ran 3 day

experiences and 6

week courses over

summer

109
participants in the 

first year

of the program

70% OUTTHERE 
SAILING CONVERSION 
TO CLUB MEMBERSHIP

Traditional conversion to membership 

using Start Sailing was 10%



HOW OUTTHERE SAILING CAN WORK

Case Study: 
SANDRINGHAM 
YACHT CLUB

Used their Keelboats, alongside 

dinghies, powerboats and wind SUPs to 

provide a variety of activities for 

OutThere Sailing courses and 

experiences. 

Keelboats allowed 

larger friendship 

groups to sail 

together

Strong word of mouth 

and the success of 

keelboats saw 

sessions regularly 

selling out

347 participants

2024







INSTRUCTOR PREREQUISITE QUALIFICATIONS

• Australian Sailing accredited Dinghy or Keelboat Instructor

• OutThere Sailing online induction module now integrated into all 

instructor training.

• OutThere Sailing online endorsements

• Stand Up Paddle board online endorsement 

• Windsurfing online endorsement 



Resources for Instructors

https://www.sailingresources.org.au/outtheresailing/

https://www.sailingresources.org.au/outtheresailing/


LEARNING OUTCOMES 

• Participants receive progress sheets to track 

development

• Certificates awarded at course completion.

• Helped visualise learning and build achievement.

• Skills gained were equivalent to completing a Start 

Sailing course – delivered flexibly



Marketing



Logos



OUTTHERE PROMOTIONAL VIDEO

Club logos can be added to the last frame. URL: https://youtu.be/wcZN62K03Nc  

https://youtu.be/wcZN62K03Nc


Marketing of the Program



Marketing Collateral 
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Reason For Participating
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• Hanging with friends with something to do (structure)

• The experience and being able to learn how to sail in such a short time

• Everything. I loved learning how to use the sups and wind surfing and fun games with sailing, and especially the motorboats, and going out to 

the seals, it was all very enjoyable.

• The program provided was fun and challenging for my son and I thought the cost was very reasonable compared with other sporting activities. 

• The freedom to relax and sail a boat at leisure.

• The fact they can learn more and be outdoors

• Separated from the younger children and treated age appropriate

• Fun casual structured atmosphere

• Cost and opportunity to try something new.

What did you like most about the 

program?
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• Program expanded nationally with Sport Australia funding

• OutThere Sailing Project Officers supported club setup and 

   delivery of the Program.

•  91 accredited clubs across Australia delivering OutThere Sailing

• 5,000 teenagers participated in the program.

• COVID impacted participation – responded with mental health videos
 and at-home activity ideas to keep teenagers connected with the program.

• Ongoing challenge: limited club instructors and volunteers

National Roll out 
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Discover Sailing Programs
**Delivered by accredited Discover Sailing Centres (using qualified instructors)



What works at Club Level

Build relationships with 

partners who have a 

shared vision. i.e. Council 

Youth Groups/schools in 

the area or other winter 

sport teams

Limit theory time and 

learn by doing. 

"Bring a Friend" days. 

80% of participants 

found out about 

OutThere Sailing via 

word of mouth

Use community/school 

events to your 

advantage. One aimed 

at 12-17 year olds, or 

their parents, is a great 

opportunity for 

promotion of the 

program

Updated website that is

 EASY TO NAVIGATE!
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• Instructor engagement is key, communicate and adapt

• Flexibility is attractive to teens, providing experiences 
and different activities

• Participants enjoy having some control and design of 
the session and day

• Keeping friends together using combined courses 
worked well

• High level of participant satisfaction, clubs were shown 
to be very welcoming

• Provide different levels of commitment, course options 
– 2-day, 4-day, 3 hr experience

What We’ve Learned
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National Participation and Inclusion Co-ordinator

Australian Sailing

sue.phillips@sailing.org.au

National Participation Officer

Nick Neale

nick.neale@sailing.org.au

https://www.sailingresources.org.au/outtheresailing/

Contacts

mailto:sue.phillips@sailing.org.au
mailto:nick.neale@sailing.org.au
https://www.sailingresources.org.au/outtheresailing/
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