International Measurers Sub-Committee Minutes

A

The International Measurers Sub-Committee met virtually at 09:00 UTC on Wednesday 23" April 2025

1. Opening of the Meeting 4. Mentorship
2. Minutes of the Previous Meeting 5. Race Official Applications
3. Workplan 6. Any Other Business

Members Present:

Chair — Aileen Loo (SGP) Vice-Chair Alistair Deaves (NZL) Dimitris Dimou (GRE)
Alex Finsterbusch (ARG) Ajit Diaz (IND) Barry Johnson (AUS)
Dina Kowalyshyn (USA) Leo Sanchez (ESP)
1. Opening of the Meeting
a. Welcome by the Chair
Aileen Loo opened the meeting by welcoming all members.
b. Apologies for Absence
Apologies were received from Jurgen Cluytmans (BEL) and Agnes Lill (EST)
2. Minutes of the Previous Meeting
The minutes of the previous International Measurers Sub-Committee meeting held on 6" March
were approved with no further matters arising.
3. Workplan
Aileen Loo updated the sub-committee on the requirement of a yearly workplan and shared the
proposed work completed by the Aileen and Alistair as Chair and Vice Chair. The sub-
committee supported the objectives identified and collaborated on minor amendments and
additions.
ACTION - The final draft will be shared via email circulation to all committee members
c. Mentorship
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AL update the sub-committee with the proposed opportunities available for mentorship in future
event appointments.

WS RO Manager Megan Griggs highlighted this was the beginning of the discussion on
mentorship and called on the expertise of this sub-committee to provide further though as to the
best strategy for implementing mentorship opportunities, identifying which events are most
suitable and how a group of measurers could be upskilled and briefed on the role of mentoring.
Barry Johnson highlighted the importance of mentorship within event appointments to ensure
new IMs are correctly following procedure for the

ACTION - DD and BJ to lead an offline discussion on this topic and initiate a proposal

for mentorship at events.

d. Race Official Applications

The International Measurers Sub-Committee reviewed the applications received for
International Measurer status and finalised the recommendations to take forward for review by

the Race Officials Committee.

e. AOB

a. No additional business discussed.
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