PERFORMANCE
PLANNING: SETTING UP

FOR SUCCESS

GET RID OF THE CLUTTER AND PAY ATTENTION
TO WHATS ACTUALLY USEFUL.

THE OUTCOME IS NOT IN YOUR CONTROL BUT THE BUILDING BLOCKS
TO SUCCESSFUL PERFORMANCES ARE.

BE SPECIFIC ABOUT WHAT YOU NEED TO DO TO ACHIEVE YOUR GOALS.
BE SPECIFIC ABOUT HOW YOU ARE GOING TO ACHIEVE YOUR GOALS.
OUTLINE THE TIMEFRAME.

LINK YOUR SHORT, MEDIUM AND LONG TERM GOALS.

YOUR COACH DOESN’T JUST SAY “BE BETTER”.

BECOMING A PROCESS DRIVEN ATHLETE ' |

SPORT IS FULL OF UNCONTROLLABLES.

- We cannot control the outcome of any race, game, or
competition.

- We cannot control the opposition

- We cannot control the umpire or referee

AS SOON AS OUR FOCUS SHIFTS TO THINGS THAT ARE OUT
SIDE OF OUR CONTROL WE ARE NOT BENEFITING
OURSELVES AND WE MAY BECOME OVERWHELMED,
EMOTIONAL AND OR UNMOTIVATED.

-

WE CAN ONLY CONTROL THE PART WE PLAY.
IF WE FOCUS ON THE INDIVIDUAL SKILLS WITHIN OUR SPORT WE HAVE A HIGHER CHANCE OF
SUCCESS.
By perfecting every tack, by taking every shift and by perfecting our speed we increase our chances of
achieving our outcome goals.




OUTCOME GOAL

WHATS GOING TO ENABLE YOU TO ACHIEVE YOUR OUTCOME GOAL...

PROCESS GOALS 1 PROCESS GOALS 2

CREATING A ROADMAP FOR SUCCESS

Once you have established your outcome goal and begun the process of setting process goals you can
begin to outline your roadmap and the critical factors to achieve each process goal.

CRITICAL FACTORS CRITICAL FACTORS CRITICAL FACTORS CRITICAL FACTORS

-Coaching -Coaching -Coaching -Coaching

-Equipment -Equipment -Equipment -Equipment
-Resources -Resources -Resources -Resources
-Knowledge -Knowledge -Knowledge -Knowledge

DEVELOPING A GROWTH MINDSET THROUGH
STRATEGIC PLANNING

By becoming process driven and focusing on the journey of improvement rather
then the end outcome it enables you to become more focused on how you can
improve and grow.

- Process goals help you to remain motivated and focused, as well as developing
confidence

- Performance profiles enable you to track your progress and gives you insight
into how you improve, as well as giving you confidence that you are improving.

QUESTIONS?

T2W
COMMUNICATION

THINK 2 WIN PERFORMANCE




	QUESTIONS?

