IT’S LESS ABOUT WHERE YOU ARE, AND
MORE ABOUT WHERE YOU CAN GET TO.

Spotlight looks further than just ‘Behavioural Styles’, it also considers ‘Mindset’. Put simply, some people
are trying to win, whilst others are trying not to lose - with both proving to be successful strategies when

applied skilfully.

As a result, Spotlight aims to explore the major dimensions of character, based on the properties of the
brain-behavioural systems. This includes the basic processes of motivation, learning and emotion. Taking
these lessons, spotlight looks to give an understanding of both ‘Behavioural Style’ and ‘Mindset’, combining
them into what can be termed “Performance Preferences”.
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Mindset.

YOU ARE THE MOUSE

v
Useful when:

Emotions are running high &
amental step back is

A decision has been made, &
it's time to commit

Strengths:

A balanced response to
success & failure

Measured & calm in the
moment

Clear & pragmat
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SENSITIVE TO REWARD
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Risks:
May be at risk of missing
the big opportunities or
playing down threats

May be perceived as being
too detached

May bottle up emotional
responses.

SENSITIVE TO THREAT

Strengths:
Highly responsive to
success & the possibility to
Clear focus on what can be
'gained in the moment

Comfortable taking risks (in
the pursuit of cheese!)
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Useful when:

Pre-performance - tuning
into what can be gained
Initially gaining energy
around a project or idea

OPTIMISTIC
Risks:

Vulnerable when winning -
lled by the ‘buzz’

May be perceived as being
blindly optimistic

Setbacks may feel like just a
small bump in the road

Useful when:
Others are too caught up in
a potential opportunity

In the planning stage of an
idea or project
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Strengths: PRUDENT
Highly responsive to failure
An excellent & early threat
detector

A great scenario planner (to
prevent getting caught by
the cat!)

QUESTIONS?
EMAIL: Ollie@think2win.co.uk

WHATSAPP: 07745 694295

Risks:
Vulnerable when losing -
ome overly risk
May be perceived as being
negative or pessimistic

The ‘buzz of success may
not last long
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Strengths:

Highly sensitive to potential
opportunity & threats

Highly attentive &
responsive in the moment

Able to draw on emotions
associated with both
benefits & risks
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Useful when:

The situation i
change in the near future

In periods of uncertainty -

turn into opportunities

Risks:

Strong response to both
success & setbacks

May be perceived as
changing their minds too
easily or quickly

Can get caught in two
minds, wanting to take &
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