International Judges Sub- Committee World SaiIing
World Sailin
International Judges Sub- Committee Meeting Agenda

Meeting Date: Monday 3™ November 2025
Location: Dun Laoghaire, IRL
Commencement Time: 10:30 — 17:00
CM = Paper circulated to Committee Members only SP = Supporting Paper
Presenters:
Andrus Poksi EST — Chair Kevin Hawkins USA — Vice Gonzalo Heredia ARG (GH)
(AP) Chair (KH)
Alina Stratigiou GRE (AS) Anastasia Weinberger AUT Aylin Suntay TUR (AS)

(AW)
Giuseppe D’Amico ITA (GD) Masaaki Tanaka JPN (MT) Luke Gilchrist Scott RSA (LS)

Aleksander Prusinski POL
(APr)

Agenda ltems Action/Person
1. Opening of the Meeting AP
a. Welcome by the Chair
b. Attendees and Apologies
c. Conflict of Interest
d. Obituaries
2. Minutes and Agenda
AP
To note the minutes of the previous International Judges Sub-Committee meeting
held on 2™ July 2025, and to consider and matters arising from those minutes not
already covered by this agenda.
3. Education, Training and Development
a. Seminars and Clinics AP
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(i) To review the 2025 program
(i) To discuss the 2026 program
b. Race Official Development Cohort
To discuss the proposal for a Race Official Development Cohort.
c. Development of Education
(i) To discuss the development of education including the use of internet-
based continuous training materials and mentorship.
a. Work Plan
b. To review the International Judges Sub-Committee work plan. AP
c. To receive reports from the following IJSC working teams:
(i) 1J Report APr
(i) Remote Proctoring GH
(i) Website AS
(iv) 1J Tests GH
(v) Judges Manual LS
(vi) Policies and Rules GD
(vii) 1J Forms AW
(viii) Recommended Standard Wording AS
4. Event Appointments
To receive a report on Event Appointments for 2025. MG (WS)
5. Closed Meeting
To receive a report on performance investigations AP
Seminar Clinic Instructors, Test Administrators and Performance Assessors
(i) To note the current list
(i) To consider any changes to the list of instructors
c. Race Official Appointments
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To consider applications for International Judges status and to make

recommendation to the Race Officials Committee.




