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Meeting Date: February 18, 2026 
Location: Teams Webinar Meeting 
Commencement Time: 11:00 UTC 
 
 

Agenda Items Action/Person  
1. Opening of the Meeting 

a. Chair’s Opening Remarks 
b. Apologies for Absence and Declarations of Conflicts of Interest 
c. Minutes of the meetings on December 2, 2025 
d. Matters Arising 
e. Decisions by Email 

 
 

MS 
 

2. Pillar 1 Execution Plans 
a. Each Working Group to present their measurable Execution Plans 

for Pillar #1 – on how to grow Competitive Sailing (Olympic, 
Professional Youth & Para) in their respective region. 

MS/IJ/WG 

3. 2026 Work Plan 
a. To review the updated Work Plan to reflect revised timings and 

deliverables.   
MS/IJ/FK 

4. 2026 Development Webinar Series 
a. To receive and review topics for Part 1 of the 2026 Development 

Webinar Series taking place in April/May/June.  
FK 

5. 2026 Development Symposium 
a. To receive and review suggested presentation topics from each of 

the Working Groups for the 2026 Development Symposium in 
November.  

FK 

6. Report from Executive Office  
a. Report from the Board Representative(s) 
b. Report from the Staff   

BGL/TC/SP 
FK 

7. AOB MS/IJ 
 


