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1. Committee Name 

Olympic Classes Sub-committee 

 
2. Committee Members 
 

Eric Faust - Chair   

Ben Remocker – Vice Chair   

Plus a representative of each 
Olympic Event 

  

   

 
3. Working Groups 
 

Working Group Lead Members 

   

   

   

   

 
4. Remit and Strategic Alignment   
 
“Ready for the Future 2025-2029”  

“Olympic Vision” 

“Sustainability Agenda 2030” 

“Steering the Course: Women in Sailing” 

“Para Inclusive Strategy” 

 

 
Mission/Remit 

The purpose of the Olympic Classes Sub-committee is to advise and report to 
the World Sailing Classes Committee on views of the Olympic Class 
Associations and to debate and consider matters which specifically affect 
Olympic Class Associations.  
 

Alignment to WS Strategies 

  

 
 
5. Objectives for the Year 

List 3–5 specific, measurable, achievable, relevant, and time-bound (SMART) objectives for the year. 

 

Objective 1 The Olympic classes will continue testing and developing technology for 
use in race management in their major events. 

Objective 2 The Olympic classes will continue testing and developing technology for 
use for umpiring in their major events. 

Objective 3 The Olympic classes will promote the Sustainability Agenda 2030 with their 
championship regatta’ hosts by including requirements in their 
championships 

Objective 4 The Olympic classes will develop and maintain a pool of race officials from 
all continents and gender 

https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2024/11/13112135/Ready-for-the-Future-2024-2029-World-Sailing-Strategy.pdf
https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2024/02/22003223/World_Sailing_Olympic_Vision.pdf
https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2023/09/29103723/agenda-2030.pdf
https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2024/05/29093012/Steering-the-Course-2024-29-May.pdf
https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2024/05/13120523/World-Sailing-Para-Inclusive-Strategy.pdf


 

6. Key Activities 

- Break down the objectives into actionable tasks with deadlines and responsible parties.  

- Define key performance indicators (KPIs) to measure progress and success. 

- Outline the resources required to achieve the objectives. 

 

OBJECTIVE 1 [INSERT OBJECTIVE] 

TASKS DEADLINE RESPONSIBLE PARTY KPI RESOURCE REQUIRED 

     

     

 

OBJECTIVE 2 [INSERT OBJECTIVE] 

TASKS DEADLINE RESPONSIBLE PARTY KPI RESOURCE REQUIRED 

     

     

 

OBJECTIVE 3 [INSERT OBJECTIVE] 

TASKS DEADLINE RESPONSIBLE PARTY KPI RESOURCE REQUIRED 

     

     

 

OBJECTIVE 4 [INSERT OBJECTIVE] 

TASKS DEADLINE RESPONSIBLE PARTY KPI RESOURCE REQUIRED 

     

     

 

OBJECTIVE 5 [INSERT OBJECTIVE] 

TASKS DEADLINE RESPONSIBLE PARTY KPI RESOURCE REQUIRED 

     

     

 
 



 

 
 
 
7. Reporting and Review 

Establish a process for regular reporting and review. 

Example: "Submit quarterly progress reports to the World Sailing Board and present findings at the annual general meeting." 

 

8. Continuous Improvement 

Include a section for lessons learned and recommendations for the next year. 

 
 
 


